Worcester Township — September 16, 2026 BOS Meeting
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WORCESTER TOWNSHIP BOARD OF SUPERVISORS
BUSINESS MEETING
WORCESTER TOWNSHIP COMMUNITY HALL
SEPTEMBER 16, 2026 - 6:30 PM

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ATTENDANCE

ANNOUNCEMENTS:

This meeting is being video recorded for broadcast

WORK SESSION

2027 Draft Budget Review

INFORMATIONAL ITEMS

Swearing in of WVFD Fire Police Officer Erin McCann

PUBLIC COMMENT

A five minute per person limit

OFFICIAL ACTION ITEMS

1.

Consent agenda
e amotion to approve a consent agenda that includes the following items:
1. Treasurer’s Report and other Monthly Reports; and
ii. Monthly bill payment

MOTION

1.

Discussion/Motion — August 19" Business Meeting Minutes

2. Motion to authorize the Township Manager, in his capacity as plan administrator, to sign the
2027 Minimum Municipal Obligation forms for the Non-Uniformed Employees’ Money
Purchase Pension Plan and the Retirement Plan for Employees of Worcester Township

3. Discussion/Motion — Payment of Estimate #2 to James D. Morrissey, Inc in the amount of
$775,079.08 for the 2026 Road Paving Program

4. Discussion/Motion — Waiver of Land Development Application Fee — Variety Vocational
Complex

5. Discussion/Motion — Resolution #2026-11 - Preliminary/Final Land Development — Variety
Vocational Complex

6. Discussion/Motion — Authorization to Execute Agreement with COSTARS Approved Vendor
for Acoustic & A/V Upgrades to Community Hall

7. Discussion/Motion — Authorization to Execute Agreement for Comprehensive SALDO and
Zoning Ordinance Update

8. Discussion/Motion — Reauthorization of Advertisement for Ordinance #305 - Data Center
Ordinance

9. Discussion/Motion — Authorization of Advertisement for Ordinance #306 - Minor Plans
Ordinance

OTHER BUSINESS

1.

Discussion/Motion — Zoning Hearing Board #2026-05 — 2697 Capri Lane



PUBLIC COMMENT
e A five minute per person limit

ADJOURNMENT

UPCOMING MEETINGS
Planning Commission Meeting Thursday, September 24, 2026 - 7:00 PM
Zoning Hearing Board Meeting Tuesday, October 6, 2026 - 6:30 PM
Board of Supervisors Business Meeting Wednesday, October 21, 2026 - 6:30 PM

* Meetings to be held at the Township Community Hall Building, 1031 Valley Forge Road



GENERAL FUND

RECEIPTS 2025 Actual 2026 Budget 2026 Projected 2027 Budget
Taxes ' $ 441467318 $ 4,137,320.00 $ 4,260,475.00 $ 4,231,245.00
Licenses & Pemits $ 203,369.90 $ 200,900.00 " $ 203,460.00 $ 200,900.00
Fines & Forfeits $ 297554 §$ 1,600.00 $ 2,450.00 $ 1,600.00

. Interest & Rents $ 257,034.96 $ 194,991.15 $ 204,220.00 $ 199,206.83
Intergovernmental Revenue $ 197,855.72 § 197,855.72 $ 197,855.72 § 197,855.72
Charges for Services | $ 202,859.06 $ 119,930.00 $ 180,812.00 $ 141,130.00
Miscellaneous Revenue $ 52,123.73 § '15,825.00 $ 34,560.00 $ 19,400.00
Other Financing $ 440.00 $ 880.00 § 550.00 $ 550.00

| : $ 5,331,332.09 $ 4,869,301.87 $ 5,084,382.72 $ 4,991,887.55 |

EXPENDITURES 2025 Actual 2026 Budget 2026 Projected 2027 Budget
Legislative $ 89,91523 $ 97,373.46 $ © 89,973.10 $ 82,989.62
Management $ 382,483.16 $ 395,276.83 $ 387,867.16 $ 393,202.15
Finance $ 159,215.95 $ 17762052 $ 164,115.03 §$ 185,634.13
Tax Collection $ 4219368 $ 50,690.55 §$ 4412418 $ 52,521.39
Legal $ 203,37584 $ 198,063.50 $ 232,055.00 ' $ 192,000.00
Clerical $ 299,855.15 $ 404,817.71 $ 313,01588 $ 333,912.38
Engineering $ 74,439.56 $ 60,000.00 $ 57,800.00 $ 60,000.00
Township Building $ 31,019.71 $ 39,870.00 $ 31,250.00 $ 41,184.00
Garage $ 27,195.40 $ 35,778.00 $ 28,611.00 §$ 35,808.00
Community Hall $ 9,380.29 $ 14,076.00 $ 10,019.00 $ '14,676.00
Historical Building $ 7,572.49 $ 7,425.00 $ 5,450.00 $ 7,210.00
Hollow Road Rental $ 1,13050 § 4,402.00 $ 43348 $ - 4,402.00
Springhouse $ - $ 1,000.00 $ - $ 1,000.00
- Dutchy Church $ 677.43 $ 1,584.00 $ 800.00 $ 924.00
Public Safety A . $ 515,352.82 $ 520,492.43 $ 516,266.11 $ = 620,492.43
Code Enforcement $ 144,664.52 $ 09,045.00 $ 99,640.00 §$ 105,210.00
Zoning Hearing Board $ 54,307.30 $ 67,956.40 $ 49,063.50 $ 65,835.44
PA One Call $ 1,198.81 $ -2,580.00 $ 1,190.00 $ 2,580.00 -
Public Works $ 930,151.04 $ 1,041,839.66 $ 968,092.30 $ '1,084,260.84
Snow Removal $ 65,524.28 $ 49,207.50 § 52,354.36 $ 47,707.50
Traffic Signals $ 22,21456 ' $ 25,860.00 $ 21,060.00 $ 26,400.00
Machinery & Tools $ 104,075.33 $ 108,160.00 $ 90,375.00 §$ 97,000.00
Road Maintenance $ 84,068.69 $ 131,026.52 $ 100,291.00 $ 128,525.00
Stormwater Management $ 8,503.25 $ 31,000.00 $ 10,500.00 $ 26,000.00
Recreation Administration $ - $ - $ - $ -
Recreation & Culture $ 18,94462 $ 2477445 $ 33,74545 $ 26,262.00
Parks , $ 34,133.82 $ 49,900.00 $ 40,026.13 $‘ 41,030.00
Public Relations $ 551055 $ 13,120.00 $ 12,281.04 $ 13,200.00
Other-Insurance/Trans to Gen $ 2,048,23897 $ 1,120,637.92 $ 1,112,42692 $ 1,301,920.68
| ’ $ 5,365,342.95 $ 4,773,577.45 $ 4,472,82564 $ 4,991,887.55 |

L5

2027 GENERAL FUND | 0.00

250,000.00

December 31, 2027 balance...



Interest $ 16,604.83 § 6,000.00 $ 11,100.00 $ 6,500.00
Licenses $ 363,411.52 § 350,022.34 § 352,054.09 §$ 352,054.09
$ 380,016.35 $ 356,022.34 $ 363,154.09 $ 358,554.09

Public Works $ 357,000.00 $ 360,000.00 §$ 360,000.00 $ 350,000.00




January 1, 2027 balance... $ 1,986,591.00

RECEIPTS 2025 Actual 2026 Budget 2026 Projected 2027 Budget

Wastewater $ 906,649.09 $ 872,867.61 $ 890,478.00 $ 975,967.22
I $ 906,649.09 $ 872,867.61 $ 890,478.00 $ 975,967.22|

EXPENDITURES 2025 Actual 2026 Budget 2026 Projected 2027 Budget
Wastewater $ 817,944.39 $ 872,887.20 $ 855,993.28 $ 977,321.23

2027 SEWER FUND $ (1,354.01)
December 31, 2027 balance... $ 1,985,236.99




00.

Interes

$ $ 960,000. $ ,100. ,000.0(
Other Government Levels $ - .8 161,442.00 $ - 100,000.00 $ 567,952.36
Fees , $ 2806114 $ 16,204.00 $ 28,839.00 §$ 16,204.00
Transfers In $ 191570460 $ 977,375.62 $ 977,375.62 $ 1,149,019.45
| $ 2,730,310.39 $ 2,11502162 $ 1,831,31462 $

2,453,175.81 |

94,851. $ ,056.85
1,887,117.00 $ 2,007,122.00

284,951.00 § 407,594.21
2,366,919.57 $ 2,964,773.06 |

,748.74  § ,608.85
1,101,717.13 $ 1,952,907.00
232,943.49 $ 341,100.00
- 1,455,409.36 $§ 2,530,615.85

Public Works .

Parks & Recreation

$
$
$

AR &P




GENERAL FUND RECEIPTS

Taxes code 2025 Actual 2026 Budget 2026 Projected 2026 Budget
property, current 301-100 $ 51,865.62 $ 51,540.00 $ 51,765.00 $ 51,540.00
property, liened 301-500 | $ 43911 $ '510.00 $ 375.00 $ 450.00
property, interim 301600 | $ 212.44 $ 20000 $ 20000 $ 200.00
per capita, current '310-010 | $ - $ -8 - % -
per capita, delinquent 310-030 | $ 36.30 $ 60.00 $ 35.00 $ 45.00
real estate transfer 310-100 $ 614,457.00 $ 300,000.00 $ 423,100.00 $ 300,000.00
earned income 310-210 $ 3,747,662.71 $ 3,785,000.00 $ 3,785,000.00 $ 3,879,000.00
310-220 $ - 3 10.00 $ - $ 10.00

earned income, prior year

$ 4,414,673.18

$ 4,137,320.00

$ 4,260,475.00

$ 4,231,245.00

Licenses & Permits

2025 Actual

2026 Budget

2026 Projected

2027 Budget

franchise fees 321-800 $ 202,099.90 $ 200,000.00 $ 202,000.00-$ 200,000.00
road opening permits 322-820 $ 318.00 . 300.00 $ 318.00 $ 300.00
sign permits 322-900 $ 56.00 100.00 $ 84.00 $ 100.00
yard sale permits 322910 |$ - - 8 - $ -
solicitation permits 322920 |$ 896.00 500.00 $ 1,058.00 $ 500.00 -
$ 203,369.90 200,900.00 $ $ 200,900.00

Fines & Forfeits
ordinance violations

Interest & Rents

code

'331-120

code

2025 Actual
2,975.54
2,975.54

2025 Actual

2026 Budget

2026 Budget

1,600.00
1,600.00

203,460.00

2026 Projected
2,450.00
2,450.00

2026 Projected

2027 Budget |
1,600.00
1,600.00

2027 Budget

interest 341000 [$  71,912.00 8,00000 $  12,700.00 $ 8,000.00
rents & royalties - 342-000 $ 23,322.77 22,291.15 § 23,000.00 $ 22,906.83 -
cell tower rental 342-120 [$ 161,800.19 164,700.00 $ 168,520.00 $ 168,300.00

' $ 257,034.96 194,991.15 $ $ 199,206.83

Intergov. Revenue

code

2025 Actual

2026 Budget

204,220.00

2026 Projected

2027 Budget [

federal entitlements 352.53 $ = $ - $ - $ -
grants 354-000 |$ - 9 - $ - $ -
utility realty tax 355-010 $ 3,876.59 § ~ 3,876.59 $ 3,876.59 $ 3,876.59
alcohol license fees 355-040 $ 600.00 $ 600.00 $ 600.00 $ 600.00
foreign casuality 355-050 $ 79,088.02 $ 79,988.02 §$ 79,988.02 $ 79,988.02
foreign fire 355-070 $ 113,391.11 $ 113,391.11 $ 113,391.11 $ 113,391.11
$ $ 197,855.72 $ 197,855.72 $ 197,855.72

197,855.72



GENERAL FUND RECEIPTS (continueq

l

Charges for Services code 2025 Actual 2026 Budget 2026 Projected 2027 Budget
land development fees 361-300 $ 32,083.00 $ 4,000.00 $ 30,000.00 $ 4,000.00
Conditional Use fees 361-330 | $ - $ 1,500.00 $ 1,000.00 $ 1,500.00
Zoning Hearing Board fees 361-340 $ 13,000.00 $ 13,125.00 $§ 11,125.00 $ 13,125.00
zohing amendment fees . 361-350 $ - $ S $ - $ -
map & publication sales | 361-500 |$ - $ 500 $ 500 $ 5.00
building permit fees ) -362-410 $ 126,886.06 $ 80,000.00 $ 115,042.00 $ 100,000.00
zoning permit fees 362-420 |$ 2960600 $  20,500.00 $  23,400.00 $  22,000.00
commercial U&QO fees 362-450 $ 500.00 $ 200.00 §$ 100.00 $ 200.00
driveway permit fees 362-460 | $ 784.00 $ 600.00 $ 140.00 $ 300.00
PRPS ticket sales 367-400 | $ - 8 - 8 - 3 -
sports & lesson fees 367-408 | $ - $ - $ - $ -
park trips 367-409 | $ - $ - $ L. $ -

$ 202,859.06 $ 119,930.00 $ 180,812.00 $ 141,130.00

Miscellaneous Revenue code 2025 Actual 2026 Budget 2026 Projected 2027 Budget

park miscellaneous 367420 | $ 27,363.00 $ 14,100.00 $  23,565.00 $ 17,100.00
miscellaneous income 381000 |$ 24163.00 $§ = 1,500.00 $ 10,700.00 $ 2,000.00
service charge fees 381-001 $ 597.73 § . 225.00 " § 29500 $ 300.00

$ 5212373 $ 15,825.00 $ $ 19,400.00

Other Financing 2025 Actual 2026 Budget 2026 Projected 2027 Budget

escrow administration 383-200
interfund transfer 392-300



interest ' 341-000 16,604.83 $ 6,000.00 $ 11,100.00 §$ 6,500.00

Liquid Fuel Funds 355-020 $ 36341152 $ 350,022.34 $ 352,054.09 $ 352,054.09




SEVEREUNDRECELS .. o

SEWER FUND RECEIPTS

Wastewater

interest

federal entitlements
tapping fees

sewer fees, residential
sewer fees, commercial
late fees

certification fees

liens

miscellaneous income

code

- 341-000

351-100
364-110
364-120
364-130
364-140
364-150
364-190
381-000

2025 Actual
61,553.46

$

$

$ 39,910.94
$ 624,420.60
$ 169,121.93
$

$

$

$

$

10,947.16
695.00

2026 Budget
20,000.00
48,577.62

642,964.99
152,000.00
8,300.00
1,000.00
25.00
872,867.61

LI CD R P A R P P L &P

2026 Projected
42,510.00

LD R A A P PP L P

72,438.00
615,250.00
151,300.00

7,900.00
1,080.00

890,478.00

2027 Budget
26,000.00
48,577.62

734,864.60
157,000.00
8,500.00
1,000.00

25.00

LD P P P P R P P P

975,967.22



CAPITAL FUND RECEIPTS

Interest
interest

Intergov. Revenue
federal entitlements

Other Government Level
grants

Fees
traffic impact fees
miscellaneous

Transfers In
General Fund transfer

code 2025 Actual | 2026 Budget 2026 Projected 2027 Budget
341-000 |$ 786,544.65 $ 720,000.00 $ 725100.00 $  720,000.00
: $ 78654465 $ 720,00000 $ 725100.00 $ 720,000.00

code | 2025Actual | 2026 Budget 2026 Projected 2027 Budget
352-530 | $ e - 8 - 3 -
o $ R s e R
code | 2025Actual | 2026Budget 2026 Projected 2027 Budget

354-351 |$ - $ 161,44200 $ 100,000.00 $ 567,952.36
W - $ 161,44200 $ 100,000.00 $ 567,952.36

code 2025 Actual | 2026 Budget 2026 Projected 2027 Budget
363-100 |$ 1967239 $ 1420400 $  27,839.00 $  14,204.00
381-000 |$ 8,388.75 $ 2,000.00 $ 1,000.00 $ 2,000.00

' '$ 2806114 $ 16,20400 $  28,839.00 $  16,204.00
code | 2025Actual | 2026 Budget 2026 Projected 2027 Budget

392-010 $ 1,91570460 $ 977,37562 $ 977,375.62 $ 1,149,019.45

~ $ 191570460 $ 977,37562 $ 977,375.62 $ 1,149,019.45



GENERAL FUND EXPENDITURES

Legislative code 2025 Actual 2026 Budget 2026 Projected 2027 Budget

payroll 400-110 | $ 7,500.00 $ 7,500.00 $ 7,500.00 $ 7,500.00
benefits : 400-150 | $ 49,388.52 $ 53,678.46 $ 47,372.00 $ 36,994.62
consultant services | 400-312 |$§  24,600.00 $ 26,000.00 $ 25,850.00 $ 28,000.00
mileage reimbursement 400-337 |$ 369.60 $ 420.00 $ 25810 § 420.00
dues & subscriptions 400-420 | $ 3,064.00 $ 4,72500 $ 4,250.00 $ 4,725.00
meetings & seminars 400-460 | $ 4,99311 $ 5,050.00 $ 4,743.00 $ 5,350.00
payroll 401120 | $ 279 77875 -$ 287,110.00 $ 286,950.00 287,110.00.
benefits 401150 | § 90,946.96 $ 88,311.83 $ 83,400.00 $ 92,792.15
consultant services 401-312 | $ P 9,050.00 $ 7,500.00 $ 2,250.00
mobile phone 401-321 $ 1,276.39 $ 1,380.00 $ 1,23857 § 1,380.00
mileage reimbursement 401-337 | $ 5,543.36 $ 5,820.00 $ 5,585.00 $ 5,520.00
meetings & seminars 401-460 $ 4,937.70 2,705.00 3,193.59 4,150.00

382,483.16 $ 395,276.83 $ 387,867.16 $ 393,202.15 |

2025 Actual 2026 Budget 2026 Projected 2027 Budget

payroll 402-120 |$ 103,237.54 $ 125,000.00 $ 120,984.56 $ 128,750.00

benefits 402150 | $ 55,480.32 $ 51,670.52 $ 4254547 $ ' 55,984.13

mobile phone 402-321 | $ 300.00 $ 300.00 $ 300.00 $ 300.00

“ mileage reimbursement 402-337 | $ 198.09 §$ 250.00 $ 185.00 $ 200.00

meetings & seminars 402460 | $ $ 400.00 $ 100.00 $ 400.00
$ 159,215.95 $ 177,620.52 $ 164,115.03 $ 185,634.13

2027 Budget

Tax Collection 2025 Actual 2026 Budget 2026 Projected

payroll ‘ 403-110 $ 2,604.75 $ 261250 $ 2,604.75 . % 2,609.50
benefits 403-150 $ 19027 $ 14294 § - 18268 $ 142.78
office supplies 403-210 $ 6,050.41 $ °~ 6,300.00 $ 700275 $ - 7,100.00
professional services 403-310 | $ 33,339.25 $  41,63511 $  34,24400 $ 42,669.11

$ 42,193.68 $ $ 4412418 $ 52,521.39

50,690.55

code

- 404-310
404-320

2025 Actual 2026 Budget 2026 Projected 2027 Budget
200,414.84 $ 186,063.50 $ 172,055.00 $ 162,000.00

'2,961.00 $ 12,000.00 $ 60,000.00 $ 30,000.00

203,375.84 $ 198,063.50 $ 232,055.00 $ 192,000.00

general services
RTK services




GENERAL FUND EXPENDITURES (coninicq |

payroll _ 405-140 | $ 107,815.33 $ 189,378.00 $ 119,03252 $ 133,300.00
benefits 405150 |$ 33,006.73 $ 163,496.71 $ 47,250.67 $ = 41,447.38
office supplies 405-210 | $ 5,376.00 " $ 6,000.00 $ 5,700.00 $ 6,000.00
payroll services ; 405-310 | $ 16,463.27 $ 18,495.00 $ 18,10868 $ 20,439.00
telephone 405-321 $ 3,640.26 $ 4,893.00 $ 3,607.01 $ 4,080.00
postage 405-325 | $ 3,835.54 $ 5,835.00 $ 430000 $ 5,582.00
auto allowance 405-337 | $ 75.04 $ 240.00 $§ . 2500 $  240.00
advertisement 405-340 | $ - 3,493.64 $ 6,000.00 $ 4,100.00 .$ 5,400.00
meetings & seminars 405-460 | $ 293185 $ 2,540.00 $ 92.00 $ 2,500.00
computer expense 405-465 | § 109,900.22 $ . 93,546.00 $ . 9570000 $ 99,720.00
other expense 405-470 | $ 13,317.27 $ 14,39400 $  15,100.00 $ 15,204.00
$ 299,855.15 $ 404,817.71 $ 313,015.88 $ 333,912.38 |

Engineering . code 2025 Actual 2026 Budget 2026 Projected 2027 Budget
engineering services 408-310 74,439.56 60,000.00 $ 57,800.00 - 60,000.00
74,439.56 60,000.00 57,800.00 60,000.00

2026 Budget

j Township Building 2025 Actual 2026 Projected 2027 Budget
utilities ‘ : 409-136 | $ 7,982.64 $ 13,200.00 $ 10,500.00 $ 14,580.00
maintenance & repairs "409-137 | $ 17,325.42 § 19,830.00 $ 15,100.00 $ 20,292.00
alarm service 409-142 | $ 428221 $ 4,920.00 $ 4,800.00 $ 5,052.00
other expenses 409-147 | $ 1,429.44 $ 1,920.00 $ 850.00 $ 1,260.00

$ 31,019.71 § 39,870.00 $ 31,250.00 $ 41,184.00

2025 Actual 2026 Budget

2027 Budget

utilities 409-236 $ 13,696.12 $ 15,540.00 $ 13,400.00 $ '15,660.00
maintenance & repairs 409-237 | $ 10,457.53 $ 15,030.00 $ 11,200.00 $ 15,108.00
alarm service .- 409-242 $ 2,034.42 $ 2,604.00 $ 2,750.00 $ 3,720.00
other expenses 409-247 $ 1,007.33 $ 260400 $ 1,261.00 $ 1,320.00

$ 27,195.40 $ $ $  35,808.00

35,778.00

2026 Budget

code 2025 Actual

Community Hall 2027 Budget

utilities ‘ 409-436 [$ 509239 §$ 7,140.00 $ 6,050.00 $ 7,800.00
maintenance & repairs 409437 | $ 4,008.28 $ 6,276.00 $ '3,769.00 $ 6,396.00
other expenses 4090-447 | $ 279.62 $ 660.00 $ . 200.00 $ 480.00

$ 9,380.29 $ 14,076.00 $ $ 14,676.00



GENERAL FUND EXPENDITURES (continueq)

2027 Budget

Historical Building code 2025 Actual 2026 Budget 2026 Projected
utilities 409-536 | $ 3,528.49 § 5,433.00 § 5,350.00 $ 5,458.00
maintenance & repairs 409-537 4,044.00 $ 1,992.00 $ 100.00 $ 1,752.00

7,572.49 $ 7,425.00 $ 5,450.00 $ 7,210.00

code
409-636
409-637

Hollow Road Rental
utilities
maintenance & repairs

2025 Actual 2026 Budget 2026 Projected 2027 Budget
$ - 8 250.00 $ - 8 250.00
$ 1,130.50 $ 4,152.00 $ 433.48 - 4,152.00
1,130.50 $ 4,402.00 433.48 4,402.00

Springhouse code 2025 Actual 2026 Budget 2026 Projected 2027 Budget
maintenance & repairs 409-737 - 1,000.00 - 1,000.00
1,000.00 1,000.00

2026 Projected

Dutchy Church code 2025 Actual 2026 Budget 2027 Budget
utilities 409-836 | $ 600.51 $ - 62400 $ 550.00 $ 624.00
maintenance & repairs . 409-837 | $ 7692 $ 960.00 § 250.00 $ - 300.00

800.00

1,584.00 $

Public Safety code 2025 Actual
hydrant rentals 411-380
WVFD contributions 411-540
ambulance contribution 412-001

2026 Budget 2026 Projected - 2027 Budget
28,031.71 $ . 32,671.32 § 28,44500 $ 32,671 .32
487,321.11 $ 487,821.11 $ 487,821.11 $§ 487,821.11
76,500.00 $ 100,000.00 $ 100,000.00 $ 100,000.00
515,352.82 $ 52049243 $ 516,266.11 $ 620,492.43

b2l &2 A &

/

Code Enforcement code 2025 Actual 2026 Budget 2026 Projected 2027 Budget

meetings & seminars 413-460

Fire Marshal payroll 413-110 | $ 5,200.00 $ -3 - $ -
Fire Marshal benefits 413-110-150| $ - 8 - 8 - 8 -
Codes payroll 413140 | $ - 8 - $ - 8 -
Codes benefits 413-150 | $ - % - $ - 8 -
supplies 413-210 | $ 8,976.50 $ 6,545.00 $ 1,500.00 $ 5,210.00
consultant services 413-312 | $ 130,277.46 $ 92,500.00 $ 98,140.00 $ 100,000.00
mobile phone | 413-321 |$ 21056 $ - $ - $ -
mileage : 413-337 | $ - 8 - $ - $ -

$ $ $ $

$ $ $

99,640.00 $ 105,210.00




GENERAL FUND EXPENDITURES (continued)

Zoning Hearing Board code 2025 Actual 2026 Budget 2026 Projected 2027 Budget

payroll 414140 | $ 1,5650.00 $ 4,000.00 $ 1,850.00 $ 3,400.00
benefits 414-150 | $ 118.73 § 30640 $ 175.00 $ 260.44
professional services . 414-310 |'$ 7,582.90 $ 13,300.00 $  10,000.00 $ 13,300.00
engineering 414-313 | $ - $ 1,500.00 $ 23850 $ 1,500.00
legal 414-314 | $ 44,440.00 $ 37,800.00 $ 36,800.00 $ 37,800.00
conditional use 414-315 | $ - $ 9,500.00 $ - $ 8,700.00
advertising ’ 414-341 |'$ 615.67 ' $ 1,350.00 $ - $ 675.00
meetings & seminars 414460 | $ - 8 200.00 § - b 200.00
$ 54,307.30 $ 67,956.40 $ $

49,063.50 65,835.44

PA One Call code 2025 Actual 2026 Budget 2026 Projected 2027 Budget
PA One Call 419-242 1,198.81 - 1,190.00 2,580.00

1,198.81 2,580.00 1,190.00 2,580.00

Public Works code 2025 Actual 2026 Budget 2026 Projected 2027 Budget

payroll  430-140 $ 585,774.79 $ 687,550.64 $ 650,174.00 $ 704,102.20
benefits 430-150 $ 337,053.85 $ 345559.02 $ 312,628.30 $ = 370,506.64
uniform rental 430-238 | $ 3,716.73 $ 5,500.00 $ 1 3,00000 $ 5,500.00
cell phones 430-326 | $ 861.41 $ 840.00 $ 820.00° $ 840.00
meetings & seminars 430-460 | $ 1,009.31 $ 800.00 $ 200.00 $ 700.00
other expenses 430-470 $ 1,73495 § 1,590.00 $ 1,270.00 $ 2,612.00

: $ 930,151.04 $ 1,041,839.66 $ 968,092.30 $ 1,084,260.84

Snow Removal code 2025 Actual 2026 Budget 2026 Projected 2027 Budget
materials 432-200 65,524.28 47,707.50 $ 52,354.36 $ 47,707.50
contractor 432-450 - 1,500.00 $ - $ -

65,524.28 49,207.50 $ 2,354.36 47,707.50

Traffic Signals code 2025 Actual 2026 Budget 2026 Projected 2027 Budget

engineering 433-313 4,5653.75 7,000.00 3,500.00 $ 7,000.00
electricity 433-361 4,194.42 4,860.00 $ 5,660.00 $ 5,400.00
maintenance 433-374 13,466.39 14,000.00 $ 12,000.00 $ 14,000.00

25,860.00 $ 21,060.00 $ 26,400.00

22,214.56
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GENERAL FUND EXPENDITURES (continued)

2026 Budget 2026 Projected 2027 Budget

$ 94,011.31 § 92,160.00 $ 80,500.00 §$ 81,000.00
$ 10,064.02 $ 16,000.00 $ 9,875.00 § 16,000.00
104,075.33 $ 108,160.00 $ 90,375.00 $ 97,000.00

code 2025 Actual

437-250
- 437-260

Road Maintenance code 2025 Actual 2026 Budget 2026 Projected 2027 Budget |

Machinery & Tools
vehicle maintenance
small tools

gasoline N ‘ 438-231 | $ 9,075.38 $ 6,300.00 $ 11,226.00 $ 11,500.00
diesel 438-232 | § 24,04869 $ 20,976.52 $  19,465.00 $ 22,500.00
signs 438-242 | $ 5,355.51 ' §. 6,000.00 $ -3,500.00 $ 6,000.00
supplies 438-245 | $ 20,175.33 § 48,750.00 $ 36,500.00 $ 48,525.00
engineering : 438-313 | $ 19,215.28 $ 25,000.00 $ 23,400.00 $ 25,000.00
contractor, road program 438-370 | $ 6,198.50 $ 15,000.00 $ 6,200.00 $ 15,000.00

84,068.69 $ 131,026.52 $ 100,291.00 $ 128,525.00

Stormwater Management code 2025 Actual 2026 Budget 2026 Projected 2027 Budget

engineering 446-313 8,503.25 $ 31,000.00 $§ .10,500.00 $ 26,000.00
8,503.25 $ 31,000.00 $ 10,500.00 $ 26,000.00

code 2025 Actual 2026 Budget 2026 Projected

Recreation Administratior 2027 Budget

payroll 451-140 | $ - 5 - $ - $ -
benefits 451-150 | $ - 3 - $ - 8 -
mobile phone 451-326 | $ - 3 - $ - 8 -
mileage reimbursement 451-337 | $ - $ - $ - $ -
meetings & seminars - 451-460 | $ $ i $ $

$ $ $ $

Recreation & Culture 2025 Actual 2026 Budget 2026 Projected

discounted tickets 452247 | $ - $ - $ - $ -
camps & sport leagues 452-248 | $ - - $ - 3 - $ -
Community Day . 452-250 | $ 9,63532 §$ 15,000.00 $ 23,971.00 § 16,000.00
library 452-520 | $ 9,309.30 $ 9,77445 $ 9,77445 $ 10,262.00
$ 26,262.00

18,044.62 $  24,77445 $  33,74545 $



GENERAL FUND EXPENDITRES (continued)

-

Parks code 2025 Actual 2026 Budget 2026 Pojected 2027 Budget

Heebner Park - utilities 454-436 ' 4,390.73 4,212.00 5,120.00 4,260.00

Heebner Park - fields 454-437-001
Heebner Park - expenses |454-437-002
Mt. Kirk Park - fields 454-438-001
Mt. Kirk Park - expenses |454-438-002 2,122.49 1,550.00 1,400.00 1,550.00
Mt. Kirk Park - utilites - |454-438-003 3,432.94 2,420.00 2,730.00 2,620.00

$ $ $ $

$ 6,185.05 §$ $ $
$ $ $ $
$ $ $ $
$ $ $ $
$ $ $ $

Sunny Brook Park - fields |454-439-001| $ 1,955.20 § 3,300.00 $ 2,850.00 $ 1,650.00
$ $ $ $
$ $ $ $
$ $ $ $
$ $ $ $
$ $ $ $
$ $ $ $

5,139.04
1,316.75

12,000.00
8,000.00
2,300.00

7,100.00
5,885.00
1,750.00

6,000.00
8,000.00
1,150.00

Sunny Brook Park - expens|454-439-002 1,651.33 3,202.00 2,500.00 - 2,800.00
Sunny Brook Park - utilities| = 454-446 2,636.57 2,700.00 --2,600.00 3,300.00
‘Heyser Park - horse ring 454-470 500.00 - 500.00
Heyser Park - expenses 454-471 - 350.00 350.00
trails 454-480 740.88 2,650.00 1,200.00 1,900.00
other parks 454-490 4,386.84 - 6,716.00 6,267.00 6,950.00

$ 3413382 $ 49,900.00 $ 40,026.13 $ 41,030.00

176.00 624.13

Public Reltions ' code

community newsletter 459-340
459-341

‘other communications
code

real estate taxes - | 481-430
insurances ‘ 486-350
transfer to Capital Fund 492-300
transfer to Sewer Fund 492-080

2025 Actual 2026 Budget 2026 Projected 2027 Budget

5551055 $§  11,920.00 $ 11,429.72 § 12,000.00
$ 1,200.00 $ 851.32 § 1,200.00
5,510.55 $ 13,120.00 $ 12,281.04 $ 13,200.00

2025 Actual 2026 Budget 2026 Projected 2027 Budget
8 $ - $ -
132,5634.37 $' 14326230 $ 135,051.30 $ 152,901.23
1,915,70460 $ 977,375.62 $ 977,375.62 $ 1,149,019.45
- $ - . $ -5 -
2,048,238.97 $ 1,120,637.92 $ 1,112,426.92 $ 1,301,920.68

L1 <P &P B &R



road maintenance contractq 438-370 360,0.00 $ 360,000.00 $ 350,000.00




Wastewater Treatment
alarm services

other expenses
engineering

legal

plant operations
telephone

utilities

equipment & repairs
CPF, operations

CPF, utilities & repairs
MW, operations

MW, utilities & repairs
HV, operations

HV, utilities & repairs
FC, operations

FC, utilities & repairs
CP, operations

CP, utilities & repairs
AD, operations

AD, utilities & repairs
Reserve, operations
Reserve, utilities & repairs
capital improvements
GOB - principal

GOB - interest

GOB - fiscal agent fees
insurance

code
429-242
429-300
429-313
429-314
429-316
429-321
429-361
429-374
429-421-001
429-421-002
429-422-001
429-422-002
429-423-001
429-423-002
429-424-001
429-424-002
429-425-001
429-425-002
429-426-001
429-426-002
429-427-001
429-427-002
429-700
471-200
472-200
475-000
486-350

SEWER FUND EXPENDITURES

2025 Actual
$ 2,006.57
$ 246,236.58
$ 9,988.26
$ 1,966.51
$ 74,825.91
$ 1,124.26
$ 131,453.95
$ 26,019.20
$ 5,070.00
$ 7,451.50
$ 5,177.00
$ 6,493.61
$ 5,070.00
$ 5,131.29
$ 5,337.50
$ 4,708.66
$ 5,070.00
$ 4,528.98
$ 5,070.00
$ 5,060.52
$

$

$

$

$

$

$

$

88,276.33
130,000.00
33,856.26
1,050.00
6,971.50
817,944.39

2026 Budget
2,104.00
235,824.00
12,000.00
3,000.00
93,818.50
1,200.00
137,520.00
30,226.00
6,636.00
8,676.00
6,636.00
7,092.00
6,636.00
7,236.00
6,636.00
6,528.00
6,636.00
6,996.00
6,636.00
6,216.00
6,636.00
4,680.00
84,680.00
135,000.00
36,556.00
1,100.00
5,982.70
872,887.20

LI D P A A PR N PA AP AR PEL PPN PP

2026 Projected

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

2,128.15
246,676.00
13,931.73
1,773.00
87,605.00
1,160.70
137,860.00
27,289.00
5,745.00
7,135.00
5,945.00
6,455.00
6,554.00
7,281.00
5,740.00
4,382.00
5,745.00
4,746.00
5,920.00
3,5612.00
4,380.00
3,721.00
81,720.00
135,000.00
36,556.00
1,050.00
5,982.70
855,993.28

LA A N R R AL A AR RAPADALAAAA RPN LR NR

2027 Budget

2,128.00
285,876.00
14,000.00
2,000.00
98,040.00
1,320.00
143,520.00
27,408.00
7,560.00
8,856.00
7,560.00
7,332.00
7,560.00
7,296.00
7,560.00
6,876.00
7,560.00
6,516.00
7,560.00
5,616.00
7,560.00
6,180.00
120,300.00
145,000.00
28,456.26
1,100.00
6,580.97
977,321.23
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