TREASURER’S REPORT
AND OTHER MONTHLY REPORTS

MARCH 2022

. Treasurer’s Report

. Planning & Parks Report

. Permit Activity Report

. Public Works Department Report

. Fire Marshal Report

. Township Engineer Report

. Worcester Volunteer Fire Department Report
. Ambulance Report

. Pennsylvania State Police Report



CASH FLOW REPORT

CASH FLOW BY FUND

March 2022

GENERAL FUND

B SEWER FUND

YTD budgeted percent YTD actual budgeted percent
rec S 1,326,151 $ 874,423 152% rec S 204,111 S 178,396 114%
exp S 836,254 § 955,066 88% exp S 114,554 S 270,346 42%
CF CAPITAL FUND - LF  LIQUID FUELS FUND
YTD budgeted percent YTD budgeted percent
rec S 54,517 $ 386,281 14% rec S 347,125 S 339,002 102%
exp S 313,267 $ 1,167,626 27% exp S - S - 100%
CASH FLOW FOR KEY LINE ITEMS
earned income tax 119% residential sewer fees 105%
real estate transfer tax 364% commercial sewer fees 147%
building permits 1202% tapping fees 123%
franchise fees 105% wastewater plant operations 71%
cell tower rental 112% wastewater plant utilities 63%
public works 85% capital improvements 19%
management 86%
code enforcement 79%
clerical 67%
fire protection 99%
CF  General Fund transfer 100% LF liquid fuel funds 102%
CF grants 13% e road maintenance 100%
CF traffic impact fees 0%
CF capital roads 18%
CF parks and trails 50%
CF  equipment 70%
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ERECTED INTO ATOWNSHIP IN 1733

TOWNSHIP OF WORCESTER

AT THE CENTER POINT OF MONTGOMERY COUNTY

PENNSYLVANIA

1721 Valley Forge Road, Post Office Box 767 Worcester, PA 19490

Planning & Parks Report
March 2022

Zoning Hearing Board (March 1)

» Williamson (ZHB 21-17) — Conducted a hearing for relief sought to allow up to fifteen
persons unrelated by blood, marriage, or adoption to occupy three dwelling units, as a
group home; continued to April 5.

Zoning Hearing Board (March 22)

* Yildiz-Fink (ZHB 21-15) — Conducted a hearing for relief sought to allow impervious
surface coverage over the maximum permitted, and to allow an in-ground pool to
encroach a rear-yard setback; continued to April 5.

¢ Malin-Smith (ZHB 22-01) — Conducted a hearing for relief sought to allow a porch to
encroach a front-yard setback; granted.

* Pinkerton (ZHB 22-02) — Conducted a hearing for relief sought to allow an in-ground
swimming pool and filtration equipment in a side yard; granted.

* North Penn Water Authority (ZHB 22-03) — Conducted a hearing for relief sought to
construct a water tank; continued to May 24.

Planning Commission (March 24)

* Marcolina (LD 2022-02) — Reviewed a plan of lot-line change at Water Street Road:
recommended for approval.

o Comprehensive Plan Update — Reviewed select chapters in the draft Worcester
Township Comprehensive Plan; continued to April 28.

Parks

e Scheduled field and pavilion rentals.
» Developed and scheduled 2022 recreation programming.

(610) 584-1410 WwWww.worcestertwp.com Fax: (610) 584-8901



Worcester Township
1721 Valley Forge Road

Phone: 610-584-1410 -
Report For 03/01/2022 to 03/31/2022

FESTR o Dl T

Total Issued Permits 104 / $99,568.69

Building Permit #of Permits Construction Cost Permit Fees
1 Accessory Structure 4 $426,000.00 $1,870.58
2 Deck 6 $145,400.00 $657.00
3 Electrical 2 $4,295.00 $149.00
4 Generator 13 $159,234.00 $1,326.00
5 Mechanical g9 $95,756.00 $775.50
6 New Single Family Dwelling 12 $2,660,082.00 $49,578.40
7 New Townhome 4 $2,886,246.00 $34,746.63
8 Plumbing 1 $8,786.00 $74.50
9 Residential Alterations 2 $42,650.00 $653.08
10 |Solar Panels 2 $63,200.00 $304.00
11 |Stucco 2 $193,538.00 $119.00
12 |Swimming Pool In-Ground 4 $340,752.00 $968.00
13 |Use & Occupancy Resale/Use Change 1 $100.00 $104.50

Zoning Permit l #of Permits Construction Cost Permit Fees
1 Accessory Structure 3 $25,618.00 $82.50
2 Fence 12 $118,622.00 $330.00
3 Grading 21 $1,343,895.00 $7,665.00
4 Patio & Deck (less than 30" above ground) 5 $72,540.00 $137.50
5 Sign $195.00 $27.50

Total 104 $8,586,909.00 $99,568.69
State Fee $279.00

permits closed in March — 10

Run On: 4/1/2022 7:16:09 AM




Public Works Department Report

March 2022

1) Road Maintenance
A. Cleared inlets and drains throughout the Township
B. Filled potholes throughout the Township
C. Reestablishing edge of roadway swales
D. Replaced failing inlet top on Steelman Road

2) Storm Maintenance
A. 3.12.22 Snow event requiring after hours maintenance
B. 3.13.22 Snow event requiring after hours maintenance

3) Parks
A. Twice weekly cleaning of restrooms, emptying trash receptacles, and stocking dog
bags
B. Repairing washouts and general trail maintenance
C. Removal of dead trees and stumps Township properties/parks
D. Prepping the Heebner Park paved trail for paving
E. Installed bollard at the Mt. Kirk pedestrian bridge
F. Spring turf applications completed on playing fields
G. Defford pedestrian bridge paving repairs
H. Mulched Township properties

4) Vehicle Maintenance

A. Performed weekly maintenance of all Township vehicles
Prepping prior to and cleaning following snow events
64-61 Inspection
64-25 Dump bed repair
Annual service on 64-43 and 64-62

moow

5) Miscellaneous
A. Setting up and cleaning of Community Hall for rentals and Township events
B. Admin basement wall sealed



March 2022 Fire Marshal Report to BOS

1/ Fire Marshal investigations on 8 miscellaneous dispatches

2/ $18,500 Fire damage on property valued at $22,000.

3/ Supplied fire report for insurance company on car fire

4/ Advised building inspector of standpipe removal at 2750 Morris Rd

5/ Reviewed plans for new development at Valley Forge Road &
Germantown Pike.

6/ Disposed of fire extinguishers for township resident

7/ Addressed county of issues with address terminology on dispatches
Respectfully submitted

David Cornish

Fire Marshal



CKS ENGINEERS, INC. Ref. #7200-51

TO:
FROM
DATE;

MEMORANDUM

Worcester Township Board of Supervisors

: Joseph J. Nolan, P.E., Township Engineer

April 1, 2022

SUBJECT: Engineering Report - Project Status

This memorandum will provide an update and status report on the various projects that are
ongoing within the Township as of April 1, 2022.

1.

Turnpike Sound Barriers Grant Project: The pre-construction meeting for the project
was held on February 1, 2022. The Notice to Proceed was issued and the project is
scheduled for September 2022 completion. We are currently reviewing project
submittals.

Valley Green WTP Filter Project: CKS is continuing with the design of the new
tertiary filter at the Valley Green WTP. We are waiting on PADEP for the Part 2 Permit
and the preliminary treatment requirements associated with a potential re-rating of the
facility. We expect to start construction in 2022 pending PADEP action. All design

work has been completed and we are evaluating equipment costs received from
Dutchland.

Evansburg Park Trail: The revised trail location has been approved. CKS has
completed the additional field survey work due to the changes. We are proceeding
with the plan preparation, and we are coordinating this project with the Township, and
the Township's traffic engineer. PennDOT may assist with the Kratz Road crossing.

East Mount Kirk Park: We are working with the Township to install a Pavilion with
Restrooms at this park. A new parking area will also be added, and the existing trail
will be repaved. The Township has placed the order for the Pavilion building. This
project is out for public bid, and bids will be opened on April 13, 2022.

Classroom in the Park: We are working with Township Staff on selecting a building
for this project and as well as the site-plan for the project. We are evaluating a second
building option for this project.

Drainage Projects: We have completed our design for three (3) small drainage
projects in the Township. This project is out for public bid, and bids will be opened
on April 13, 2022. These projects will be constructed in the summer of 2022,




CKS ENGINEERS, INC. A April 1, 2022

Ref: # 7200-51
Page 2

Miscellaneous Items

a.

CKS Engineers assisted the Township on numerous zoning and land
development related issues as requested during the month.

CKS Engineers performed various site inspections in conjunction with finalizing
Use & Occupancy Permits during the month.

CKS reviewed numerous grading permit applications and stormwater
applications for the Township during the month.

CKS Engineers, Inc. continued to provide inspection services in conjunction
with all ongoing land development and subdivision projects throughout the
Township. This also included verifying completion of items and preparation of
escrow releases for these projects, as requested.

CKS continues to assist in work required in conjunction with the review and
approval of subdivisions and land developments and Conditional Use
applications submitted to the Township. These currently include the Palmer
Tract, Huginar property and the Dubner property.

The above represents a status report on the projects and services currently being performed
by CKS Engineers, Inc. Please contact me if you have any questions on any of these items.

JUN/paf
Tommy Ryan, Township Manager

cC.

File

Respectfully submitted,
CKS ENGINEERS, INC.

Township 7neer§ /

Jobgph J. Nolan, PE. \



Worcester Volunteer Fire Department

Worcester, PA
‘ This report was generated on 4/1/2022 12:15:52 PM

Incidents by Shift for Date Range
Start Date: 03/01/2022 | End Date: 03/31/2022

30+

25

20

16

10

Fire Police

 Fire Poﬁce B |
TOTAL: 27

T 2 |

Fire Call Avg. Attendance: 20.9 Call Man Hours: 261

FP Call Avg. Attendance: 7 Weekly Drill Man Hours: 268 hours

_ _ Daytime Calls Twp.
Avg. Drill Attendance: 33.5 Employees Assisted: 9

Incidents with multiple EXPOSURES, with distinct stations, may create a slight difference between the report E' EMERGENCY
total and total number of actual incidents for the DATE RANGE provided. The totals reflect the # INCIDENTS
each STATION was assigned. Only REVIEWED incidents included. eDmerlge;;yrepoﬂing-com
ocC {da:
Page # 1 of 1




Worcester Volunteer Fire Department

Worcester, PA

This report was generated on 4/1/2022 12:17:54 PM

Count of Incidents by Incident Type per Zone

Incident Status: Reviewed | Start Date: 03/01/2022 | End Date: 03/31/2022

% of Incidents per Zone

34 - COLLEGEVILLE

:311 - Medical assist, assist EMS crew

.53 - LOWER PROVIDENCE

;571 - Cover assignment, standby, moveup

61 - EAST NORRITON

111 - Building fire

:440 - Electrical wiring/equipment problem, other
551 - Assist police or other governmental agency
{611 - Dispatched & cancelled en route

76 - TOWAMENCIN

745 - Alarm system activation, no fire - unintentional

‘78 - UPPER SALFORD
111 - Building fire

83 - WORCESTER

142 - Brush or brush-and-grass mixture fire

311 - Medical assist, assist EMS crew

:322 - Motor vehicle accident with injuries

352 - Extrication of victim(s) from vehicle

:424 - Carbon monoxide incident

1442 - Overheated motor

551 - Assist police or other governmental agency
736 - CO detector activation due to malfunction

W = = N

-_ el e wd aa NN -

I 34 - COLLEGEVILLE
53 - LOWER PROVIDENCE
N 76 - TOWAMENCIN
I 78 - UPPER SALFORD
61 - EAST NORRITON
I 83 - WORCESTER
86 - SKIPPACK

3.70%

7.41%
3.70%
3.70%
11.11%

3.70%

3.70%

3.70%
7.41%
7.41%
3.70%
3.70%
3.70%
3.70%
3.70%

Report shows count of incidents for Status selected.

emergencyreporting.com
Doc ld: 1390
Page # 1 of 2




745 - Alarm system activation, no fire - unintentional

86 - SKIPPACK

200 - Overpressure rupture, explosion, overheat other
611 - Dispatched & cancelled en route

Report shows count of incidents for Status selected.

14.81%

3.70%
3.70%

EMERGENCY
@ REFORTING"
emergencyreporting.com

Doc Id: 1380
Page#2 of 2



IWorcester Volunteer Fire Department

Worcester, PA
This report was generated on 4/1/2022 12:27:37 PM

Total Elapsed Time per Incident by Incident Type for Date Range
Incident Type(s): All incident Types | Start Date: 03/01/2022 | End Date: 03/31/2022

1XX - Fire
2022-64 111 - Building fire 03/10/2022 08:21:17 | 03/10/2022 10:00:57 01:39:40
2022-66 C111- Building fire 03/13/2022 04:46:33 | 03/13/2022 05:34:42 00:48:09
2022-82 : 111 - Building fire - 03/31/2022 21:09:20 | 03/31/2022 22:17:34 01:08:14
Incidents Elapsed Time 03:36:03
2022-59 142 - Brush or brush-and-grass mixture fire 03/03/2022 14:40:02 | 03/03/2022 15:18:35 00:38:33
Incidents Elapsed Time 00:38:33
Total Elapsed Time 04:14:36
2XX - Overpressure Rupture, Explosion, Overheat
2022-79 l 200 - Overpressure rupture, explosion, overheat other 03/29/2022 16:02:46 | 03/29/2022 16:37:42 00:34:56
Incidents Elapsed Time 00:34:56
Total Elapsed Time 00:34:56
3XX - EMS
2022-56 311 - Medical assist, assist EMS crew 03/01/2022 14:18:02 | 03/01/2022 14:28:48 00:10:46
2022-74 311 - Medical assist, assist EMS crew 03/23/2022 00:45:45 | 03/23/2022 00:55:13 00:09:28
2022-77 311 - Medical assist, assist EMS crew 03/26/2022 17:10:14 | 03/26/2022 17:24:08 00:13:54
Incidents Elapsed Time 00:34:08
2022-57 322 - Motor vehicle accident with injuries 03/01/2022 15:42:17 | 03/01/2022 15:46:20 00:04:03
2022-72 322 - Motor vehicle accident with injuries 03/21/2022 14:55:25 | 03/21/2022 15:22:05 00:26:40
Incidents Elapsed Time 00:30:43
2022-70 352 - Extrication of victim(s) from vehicle [ 03/19/2022 06:37:06 | 03/19/2022 07:58:30 01:21:24
Incidents Elapsed Time 01:21:24
Total Elapsed Time 02:26:15
4XX - Hazardous Condition
2022-67 | 424 - Carbon monoxide incident | 03/17/2022 18:37:04 I 03/17/2022 19:00:52 00:23:48
Incidents Elapsed Time 00:23:48
2022-69 ] 440 - Electrical wiring/fequipment problem, other ] 03/18/2022 18:30:43 ] 03/18/2022 18:55:43 00:25:00
Incidents Elapsed Time 00:25:00
2022-60 ] 442 - Overheated motor I 03/03/2022 18:34:10 | 03/03/2022 19:08:02 00:33:52
Incidents Elapsed Time 00:33:52
Total Elapsed Time 01:22:40
5XX - Service Call
. 2022-65 551 - Assist police or other governmental agency B 03/12/2% 1?:17:38 03/12/2022 13:i5:15 ] 01:2_7:37
Incident data is restricted to Completed or Reviewed incidents. Alarm Date Time from Basic Info 4 Gm
emergencyreporting.com
Doc Id: 1713
Page # 1 0f 2




Worcester Volunteer Fire Department

Worcester, PA

This report was generated on 4/1/2022 12:27:37 PM

2022-81 551 - Assist police or other governmental agency 03/31/2022 19:24:38 | 03/31/2022 20:32:10 01:07:32
2022-63 571 - Cover assignment, standby, moveup | 03/08/2022 03:14:10 | 03/08/2022 04:31:28 | 01:17:18
!
6XX - Good Intent
202261 611 - Dispatched & cancelled en route 03/04/2022 14:15:17 | 03/04/2022 14:27:00 00:11:43
2022-62 | 611 - Dispatched & cancelled en route 03/06/2022 16:15:17 | 03/06/2022 16:22:00 | 00:06:43
2022-73 ] 611 - Dispatched & cancelled en route | 03/22/2022 14:38:19 | 03/22/2022 14:44:12 | 00:05:53
2022-75 | 611 - Dispatched & cancelled en route | 03/26/2022 21:53: 00 ' 03/26/2022 22:04:13 | 00:11:13
7XX - False Alarm ) o S -
202276 | 736- CO detector activation due to malfunction | 03127/2022 16:26:09 | 03/27/2022 16:52:22 | 00:26:13
i
e — L e ——
2022-58 _ 745 - Alarm system activation, no fire - unintentional 03/02/2022 20: 36 01 | 03/02/2022 20:47:09 \ 00:11:08
2022-68 | 745 - Alarm system activation, no fire - unintentional 03/1 8/2022 11:28: 56 03/18/2022 11:33:33 | 00:04:37
2022-71 | 745 - Alarm system activation, no fire - unintentional | 03/19/2022 21:15:07 | 03/19/2022 21:31:56 | 00:16:49
2022-78 | 745 - Alarm system activation, no fire - unintentional ! 03/28/2022 17:20:02 03/28/2022 17:40:25 [ 00: 20 23
2022-80 : 745 - Alarm system activation, no fire - unintentional 03/29/2022 18:51:06 | 03/29/2022 18:59:57 | 00 08 51
—_— — JI —
Incident data is restricted to Completed or Reviewed incidents. Alarm Date Time from Basic Info 4 @ e A
emergencyreporting.com
Doc Id: 1713
Page # 2 of 2




Worcester Volunteer Fire Department
Worcester, PA
| This report was generated on 4/1/2022 12:21:25 PM

Count of Classes and People by Class Category with Class Hours and Man Hours for Date Range
Passed/Failed: Both Passed and Failed | Start Date: 03/01/2022 | End Date: 03/31/2022

CLASS COUNT TOTAL CLASS HOURS COUNT OF PEOPLE TOTAL MAN HOURS
Certification Class 1 16:00 6 96:00
Thursday Night Drill 4 8:00 134 268:00

This report lists the actual count of Reviewed classes and the class hours, and the number of people who attended

EMERGENCY
those classes and the total Man Hours for each Class Category. This report pulls training hours from the Training @
Code Hours field on the Info Page. eDme:ger;cé);rseponing.com
oC 1d:

Page # 1 of 1
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WORCESTER TOWNSHIP BOARD OF SUPERVISORS BUSINESS MEETING

WORCESTER TOWNSHIP COMMUNITY HALL
FAIRVIEW VILLAGE, WORCESTER, PA
WEDNESDAY, MARCH 16, 2022 - 7:30 PM

CALL TO ORDER by Chair DeLello at 7:30 PM

PLEDGE OF ALLEGIANCE

ATTENDANCE

PRESENT: RICK DELELLO [X]
LOU BETZ [X]
STEVE QUIGLEY [ ]

INFORMATIONAL ITEMS

Tommy Ryan, Township Manager, announced this‘evening’s meeting was being recorded
for rebroadcast.

Mr. Ryan noted the Board will meet ih Executive Session following this evening’s
Business Meeting to discuss a matter of perSonnel, in specific professional consulting
services. Mr. Ryjan noted a decision 1§ not expected-to be made at this time.

PUBLIC COMMENT

KimDavid, Worcester, commented on eminent domain and the Palmer property.

Brian Threlfall, Worcester, commented on open space preservation, and on a possible open
space referendum.

Susan §mith, Worcester, commented on the Township purchasing the Palmer property,
open spacg preservation efforts, a possible open space referendum, and development in
Florida.

Nancy Threlfall, Worcester, read a statement submitted by Bob Fesnak, Worcester,
regarding open space preservation and a possible open space referendum.

Wini Hayes, Worcester, commented on eminent domain and the Palmer property, and on
a possible open space referendum.

Jim Beam, Worcester, commented on a possible open space referendum.



OFFICIAL ACTION ITEMS

a) Consent Agenda — Chair DeLello asked if any Member wished to remove an item from the
consent agenda. There were no requests to remove an item from the consent agenda.

Supervisor Betz made a motion to approve a consent agenda that includes (a) the Treasurer’s
Report and other Monthly Reports for February 2022, (b) bill payment for February 2022 in
the amount of $434,905.12, and, (c) the February 16, 2022 Business Meeting minutes. The
motion was seconded by Chair DeLello.

There was no public comment.

By unanimous vote the Board adopted the motion to approve.

OTHER BUSINESS

* There was no other business discussed at this evening’s meeting,

PUBLIC COMMENT
e Ms. Smith commented on bu&gete‘d& receipts and eagp"enditures.

* Burt Hynes, Worcester, commented on deyélopment of thie Dubner property.

ADJOURNMENT

There being no further business brought beforethe Board, Chair DeLello adjourned the Business
Meeting at 7:56 PM.

Respectfully Submitted:

Tommy Ryan



TOWNSHIP OF WORCESTER
MONTGOMERY COUNTY, PENNSYLVANIA

RESOLUTION 2022-10

A RESOLUTION TO GRANT PRELIMINARY/FINAL APPROVAL OF
MATTHEW & MELISSA MARCOLINA RESIDENTIAL LOT LINE
SIMPLE CONVEYANCE PLAN

WHEREAS, Matthew Marcolina and Melissa Marcolina, and Brendan
J. Kilcoyne (hereinafter referred to as “Applicants”) have
submitted a Subdivision Plan to Worcester Township and have made
application for Preliminary/Final Plan Approval of a plan known as
Simple Conveyance Plan for Matthew & Melissa Marcolina. The
Applicants Marcolina are owners of Lot 1 an approximate 5.396 acre
tract of land located at 3320 Water Street Road, Worcester
Township, Montgomery County, Pennsylvania in the AGR Zoning
District of the Township, being Tax Parcel No. 67-00-03880-508 as
more fully described in the Deed recorded in the Montgomery County
Recorder of Deeds Office. Applicant Kilcoyne is the owner of Lot
2, an approximate 1.579 acre tract of land located at 3310 Water
Street Road, Worcester Township, Montgomery County, Pennsylvania,
in the R-175 Zoning District of the Township, being Tax Parcel No.
67-00-03881-003, as more fully described in the Deed recorded in
the Montgomery County Recorder of Deeds Office; and

WHEREAS, the Applicants propose a residential lot line change
to permit the conveyance of a 6,500 square foot parcel (Parcel A)
from the owner of Lot 2 to the owner of Lot 1. (the “Subdivision”);
and

WHEREAS, said plan received a recommendation for
Preliminary/Final Plan Approval by the Worcester Township Planning
Commission at their meeting on March 24, 2022; and

WHEREAS, the Preliminary/Final Plan for the proposed
subdivision, prepared by InlLand Design, LLC, titled, “Simple
Conveyance Plan for Matthew & Melissa Marcolina” consisting of one
sheet, dated February 7, 2022, with latest revisions dated February
23, 2022, is now in a form suitable for Preliminary/Final Plan
Approval (the “Plan(s)” or “Preliminary/Final Plan”) by the
Worcester Township Board of Supervisors, subject to certain
conditions.



NOW, THEREFORE, IN CONSIDERATION OF THE FOREGOING,

IT IS HEREBY RESOLVED by the Board of Supervisors of Worcester
Township, as follows:

1. Approval of Plan. The Preliminary/Final Plan as
described above, is hereby approved, subject to the conditions set
forth below.

2. Conditions of Approval. The approval of the
Preliminary/Final Plan is subject to strict compliance with the
following conditions:

A, Compliance with all comments and conditions set
forth in the CKS Engineers, Inc. letter of March 1,
2022 relative to the Plan.

B. Compliance with all comments and conditions set
forth in the Montgomery County Planning Commission
review letter of March 15, 2022.

C. The Applicants shall execute and record such Deeds
necessary to effectuate the consolidation of Parcel
A with parcel no. 67-00-03880-508 (Lot 1). In

addition, a remainder deed for parcel no. 67-00-
03881-003 (Lot 2) shall be executed and recorded.
The deeds shall be in form satisfactory to the
Township Solicitor and Township Engineer. Such
Deeds shall be recorded simultaneously with the
Plan.

D. The Applicants shall provide to the Township for
signature that number of Plans required for
recording and filing with the various Departments
of Montgomery County, plus an additional three (3)
Plans to be retained by the Township, and the
Applicants shall have all Plans recorded, and the
Applicants return the three (3) Plans to the
Township within seven (7) days of Plan recording.

E. The Applicants shall provide a copy of the recorded
Plan in an electronic format acceptable to the

2



Township Engineer, within seven (7) days of Plan
recording.

F. The Applicants shall make payment of all
outstanding review fees and other charges due to
the Township prior to Plan recording.

G. The Subdivision shall be in strict accordance with
the content of the Plans, notes on the Plans and
the terms and conditions of this Resolution.

H. The cost of accomplishing, satisfying and meeting
all of the terms and conditions and requirements of
the Plans, notes to the Plans, this Resolution, and
the Agreement shall be borne entirely by the
Applicants, and shall be at no cost to the Township.

3. Acceptance. The conditions set forth in paragraph 2
above shall be accepted by the Applicants, in writing, within ten
(10) days from the date of receipt of this Resolution.

4. Effective Date. This Resolution shall become effective
on the date wupon which the Conditions are accepted by the
Applicants in writing.

BE IT FURTHER RESOLVED that the Plans shall be considered to
have received Preliminary/Final Approval once staff appointed by
the Worcester Township Board of Supervisors determines that any
and all conditions attached to said approval have been resolved to
the satisfaction of Township staff and appropriate Township
officials have signed said Plans and submitted them for recording
with the Montgomery County Recorder of Deeds. Applicants shall
provide the Township with executed Preliminary/Final Plans, record
plans, development agreements, easements, and other associated
documentation, according to Township procedures. Any changes to
the approved site plan will require the submission of an amended
site plan for land development review by all Township review
parties.



RESOLVED and ENACTED this 20th day of April, 2022 by the
Worcester Township Board of Supervisors.

WORCESTER TOWNSHIP
BOARD OF SUPERVISORS

By:
Rick DelLello, Chair

Attest:

Tommy Ryan, Secretary

ACCEPTANCE

The undersigned states that they are authorized to execute
this Acceptance on behalf of the Applicants and owners of the
property which is the subject matter of this Resolution, that they
have reviewed the Conditions imposed by the Board of Supervisors
in the foregoing Resolution and that they accept the Conditions on
behalf of the Applicants and the owners and agree to be bound
thereto. This Acceptance is made subject to the penalties of 18
Pa. C.S.A. Section 4904 relating to unsworn falsifications to
authorities.

APPLICANTS

Date:

Matthew S. Marcolina
Date:

Melissa Marcolina
Date:

Brendan J. Kilcoyne
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Worcester Township

1721 Valley Forge Road
PO Box 767

Worcester, PA 19490-0767

Attention: Tommy Ryan, Township Manager

Reference: 3310 and 3320 Water Street Road — Residential Lot Line Change
Revised Plans

Dear Mr. Ryan:

I am in receipt of revised plans for the lot line change at 3310 and 3320 Water Street Road. The plan
and revision letter dated, February 25, 2022, were submitted via email by the Applicant's Engineer. CKS
Engineers, Inc., previously reviewed this plan and prepared a review letter dated February 15, 2022. The
plan calls for a lot line change which will include the conveyance of a parcel of land (6,300 sq. ft) from one
owner to the other. This will not result in the creation of a new building lot and the intention is to provide a
more uniform, rectangular, lot for both properties.

The revised plan consists of one (1) sheet, is dated February 3, 2022, and has a latest revision date of
February 23, 2022. The plan has been prepared by Inland Design of West Chester, Pennsylvania for
Matthew and Melissa Marcolina, who reside at 3320 Water Street Road.

The latest plan has addressed the four (4) comments set forth in my original review letter. Therefore,
this plan is now ready for consideration for review by the Worcester Township Planning Commission and
subsequently the Worcester Township Board of Supervisors.

Please note since this is a simple lot line change, there are no public improvements or construction
proposed or required in conjunction with this plan.

Please contact this office if you have any questions or need any additional assistance on this project.

Very truly yours,

JIN/paf

cc: Robert Brant, Esq., Township Solicitor
Matthew & Melissa Marcolina
Evan C. Pellegrino, P.E., Inland Design
File

Municipal Engineering - Storm Water Management - Water & Wastewater Engineering
Environmental Engineering - Geographic information Systems (GIS)  Construction Management



MONTGOMERY COUNTY

BOARD OF COMMISSIONERS
VALERIE A. ARKOOSH, MD, MPH, CHAIR
KENNETH E. LAWRENCE, Vice CHAIR
JOSEPH C. GALE, COMMISSIONER

MONTGOMERY COUNTY
PLANNING COMMISSION

MONTGOMERY COUNTY COURTHOUSE * PO Box 311
NORRISTOWN, PA 12404-031 1

6102783722

FAX:610-278-3941 TDD: 610631-1211
WWW. MONTCOPA.ORG

SCOTT FRANCE, AICP
EXECUTIVE DIRECTOR

March 15, 2022

Mr. Tommy Ryan, Manager
Worcester Township

1721 Valley Forge Road—Box 767
Worcester, Pennsylvania 19490

Re: MCPC #22-0044-001

Plan Name: 3310 Water Street Rd. & 3320 Water Street Rd.
(2 lots comprising approx. 6.98 acres)

Situate: Water Street Road and Kriebel Mill Road
Worcester Township

Dear Mr. Ryan:

We have reviewed the above-referenced subdivision in accordance with Section 502 of Act 247, “The
Pennsylvania Municipalities Planning Code,” as you requested on February 18, 2022. We forward this letter as
a report of our review and recommendations.

BACKGROUND

The Applicant, Matthew Marcolina, is proposing a simple conveyance of approximately 6,300 square feet of
land from one lot to an abutting lot on Water Street Road in the AGR Agricultural Zoning District. The
conveyance of land from one lot (Lot 2) to the other (Lot 1) will essentially “square off” both lots, eliminating
an irregular piece of Lot 2 with frontage on Water Street Road. No other improvements are proposed as a part
of this application.

RECOMMENDATION AND CONCLUSION

The Montgomery County Planning Commission (MCPC) generally supports the Applicant’s proposal without
comment, as we have found it to be generally consistent with the AGR District and have not found significant
planning, design, transportation, or environmental issues regarding the proposal.

Please note that the review comments and recommendations contained in this report are advisory to the
municipality and final disposition for the approval of any proposal will be made by the municipality.

Should the governing body approve a final plat of this proposal, the Applicant must present the plan to our
office for seal and signature prior to recording with the Recorder of Deeds office. A paper copy bearing the



Tommy Ryan, Mgr. -2- March 15, 2022

municipal seal and signature of approval must be supplied for our files. Please print the assigned MCPC
number #22-0044-001 on any plans submitted for final recording.

Sincerely,

@; 16l Ut

' L
Brian J. OIszak, Senior Planner
bolszak@montcopa.org - 610-278-3737

c: Matthew Marcolina, Applicant
Evan C Pellegrino, PE, Applicant’s Representative
Stacey Crandell, Asst. Township Manager

Attachments: 1. Reduced copy of plan
2. Aerial Map
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TOWNSHIP OF WORCESTER
MONTGOMERY COUNTY, PENNSYLVANIA

RESOLUTION 2022-11

RESOLUTION TO SET A TAPPING FEE AND TO
ACCORDINGLY AMEND THE 2022 FEE SCHEDULE

WHEREAS, various Township Ordinances and State Law provides for the establishment of fees
for certain permits, reviews, inspections and/or other services; and,

WHEREAS, as to the setting of a tapping fee to connect to a sanitary sewer system owned by
Worcester Township (“Township”), the Second Class Township Code, the Municipalities
Planning Code and the Municipality Authorities Act set forth the procedure whereby the Township
shall calculate the maximum tapping fee amount permitted by State Law; and,

WHEREAS, the Township Engineer performed the necessary calculations to establish the tapping
fee, in accordance with the law, as attached hereto as Exhibit A.

NOW, THEREFORE, BE IT AND IT IS HEREBY RESOLVED a tapping fee in the amount
0f$3,200 per EDU is hereby ratified, and the 2022 Fee Schedule is accordingly amended to include
said fee, until such time as so amended by the Board of Supervisors by resolution.

BE IT RESOLVED THIS 20™ DAY OF APRIL, 2022.

FOR WORCESTER TOWNSHIP

By:

Rick DeLello, Chair
Board of Supervisors

Attest:

Tommy Ryan, Secretary

Resolution 2022-11
Page 1 of 1
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TOWNSHIP OF WORCESTER
MONTGOMERY COUNTY,
PENNSYLVANIA

RESOLUTION 2022-12

ARESOLUTION TO SUPPORT THE PENNSYLVANIA COMMISSION
FOR THE UNITED STATES SEMIQUINCENTENNIAL

WHEREAS, the Pennsylvania General Assembly and Governor Wolf created the
Pennsylvania Commission for the United States Semiquincentennial (America250PA) in 2018
to plan, encourage, develop, and coordinate the commemoration of the 250 anniversary of the
United States in 2026, Pennsylvania’s integral role in that event, and the impact of
Pennsylvanians on the nation’s past, present and future; and,

WHEREAS, America250PA hopes to engage all citizens of the Commonwealth, bring the
Commonwealth’s history into the conversation so Pennsylvanians can better understand the
origins and multiple perspectives of issues facing our Commonwealth and nation today, and
use history to encourage and inspire future leaders, celebrate the contributions of
Pennsylvanians to not only the Commonwealth’s history, but also to our Nation’s history; and,

WHEREAS, America250PA wishes to leave a lasting impact on the next generation of
Pennsylvanians and to spark an interest which will ignite the drive for them to appreciate all of
the triumphs, trials and tribulations which contributed to the Commonwealth for which they are
now writing their own history; and,

WHEREAS, America250PA will have numerous officially recognized programs, projects, and
events over the next five years to inspire future leaders and celebrate all Pennsylvanians’
contributions to the United States over the past 250 years.

NOW, THEREFORE, BE IT RESOLVED, that Worcester Township hereby endorses
America250PA and its mission to educate, preserve, innovate, and celebrate the rich history
and diversity of our State; and,

BE IT FURTHER RESOLVED, that a copy of this resolution be sent to the our community’s
State Senator, State Representative, and the Pennsylvania State Association of Township
Supervisors.

Resolution 2022-12
Page 1 of 1



RESOLVED THIS 20™ DAY OF APRIL, 2022.

FOR WORCESTER TOWNSHIP

By:

Richard DeLello, Chair
Board of Supervisors

Attest:
Tommy Ryan, Secretary

Resolution 2022-12
Page 1 of 1



TOWNSHIP OF WORCESTER
MONTGOMERY COUNTY, PENNSYLVANIA

RESOLUTION 2022-13

A RESOLUTION TO AMEND THE
WORCESTER TOWNSHIP PERSONNEL MANUAL

WHEREAS, the Worcester Township Board of Supervisors did adopt the Worcester Township
Personnel Manual (“Personnel Manual”) on September 21, 2016; and,

WHEREAS, the Board of Supervisors now desires to amend the Personnel Manual;
NOW, THEREFORE, BE IT RESOLVED, that the Personnel Manual be revised as follows:
1. Section IV — Work Rules, shall be amended to include Section IV.O, as follows:

O) PRIVATE PROPERTY ACCESS

1. Police, fire, ambulance, and other emergency services personnel, when acting in
an official scope of duty, may access private property without prior notification
made to the owner of record of the property.

2. The Building Inspector, Fire Marshall, Assistant Fire Marshall, Zoning Officer,
and Assistant Zoning Officer, when acting in an investigatory or enforcement
capacity, and in an official scope of duty, may access private property without
prior notification made to the owner of record of the property.

3. All other Township employees and consultants shall obtain permission of the
owner of record of the property prior to accessing said property.

4. Notwithstanding the above, (1) Township employees, consultants, and
contractors may enter private property pursuant to an easement or other written
agreement made with the owner of record without prior notification made to the
owner of record, unless otherwise required to do so by the easement or agreement;
and (2) Township employees, consultants, and contractors, when acting in good
faith and believing accessing private property is required to address an immediate
threat to life, public safety, or property, and when unable to obtain permission
from the owner or record, may enter the property only as needed to address the
instant matter, and shall notify the owner of record of the entry as soon as practical
thereafter.

Resolution 2022-13
Page 1 of 2



RESOLVED THIS 20™ OF APRIL, 2022.

FOR WORCESTER TOWNSHIP

By:

Rick DelLello, Chair
Board of Supervisors

Attest:
Tommy Ryan, Secretary

Resolution 2022-13
Page 2 of 2



TOWNSHIP OF WORCESTER
MONTGOMERY COUNTY, PENNSYLVANIA

RESOLUTION 2022-14

RESOLUTION TO ENTER INTO THE INTERGOVERNMENTAL AGREEMENT FOR
THE IMPLEMENTATION OF A JOINT POLLUTION REDUCTION PLAN AND
JOINT BMP STORM WATER MANAGEMENT ACTIVITIES FOR
THE SKIPPACK CREEK WATERSHED

WHEREAS, Worcester Township (the “Township”), together with Towamencin Township,
Hatfield Township, Skippack Township and Lower Providence Township (collectively, the
“Parties”), has a mutual interest in restoring the impaired waters of the Skippack Creek Watershed
(the “Watershed”) and have been mandated by the Commonwealth of Pennsylvania, Department
of Environmental Protection (the “PADEP”) and the United States Environmental Protection
Agency (“USEPA”), through the Municipal Separate Storm Sewer System (“MS4”) permit
process, to reduce sediment loading from waste load allocations for the Watershed; and,

WHEREAS, the Parties recognize that the issues associated with the MS4 permit compliance are
too large for any one of the Parties to address effectively; and,

WHEREAS, the Parties are committed to working together in a mutually cooperative, beneficial
and respectful manner to implement a Multi-Municipal Pollution Reduction Plan for the
Watershed (the “Plan”) to execute the Best Management Practices (“BMP”) projects to reduce
sediment loading consistent with the Plan; and,

WHEREAS, the Parties seek to establish an intermunicipal management committee, prioritize
BMP projects and share costs associated with the BMP projects as set forth in greater detail in the
Intergovernmental Agreement for the Implementation of a Joint Pollution Reduction Plan and Joint
BMP Storm Water Management Activities for the Skippack Creek Watershed (the “Agreement”),
attached hereto as Exhibit “A,,” in accordance with State Law, 53 PA. C.S. § 2301 et seq.

NOW, THEREFORE, BE IT AND IT IS HEREBY RESOLVED AS FOLLOWS:

1. The Township shall enter into the Agreement in accordance with State Law, 53 PA.
C.S. § 2301 et seq, and adhere to the terms of the Agreement until such time as so
terminated or amended by the Board of Supervisors by resolution.

2. The duration of the term of the Agreement is five (5) years, commencing on the date
of issue of the MS4 permit by the PADEP and the USEPA.

3. The purpose and objectives of the Agreement are to restore the impaired waters of the
Watershed, implement the Plan and execute BMP projects collectively with the Parties,
as further detailed in the Agreement.

Resolution 2022-14
Page 1 of 2



4. The Township will delegate a representative and an alternate representative to
participate in the management committee, as further detailed in Section 4 of the
Agreement.

5. The manner and extent of financing the Agreement is set forth in Schedule 1 of the
Agreement.
BE IT RESOLVED THIS 20™ DAY OF APRIL, 2022.

FOR WORCESTER TOWNSHIP

By:

Rick DeLello, Chair
Board of Supervisors

Attest:
Tommy Ryan, Secretary

Resolution 2022-14
Page 2 of 2



Intergovernmental Agreement for the Implementation
of a Joint Pollution Reduction Plan and Joint BMP Storm Water
Management Activities for the Skippack Creek Watershed

THIS AGREEMENT by and among each of the Skippack Creek Watershed Municipalities
executing this Intergovernmental Agreement (“Agreement”) for the preparation of a Multi-
Municipal Pollution Reduction Plan for the Skippack Creek (“Plan”) and the joint undertaking of
specific Best Management Practices (“BMP”) Storm Water Management Activities (the “BMP
Projects”) depicted or described on the Plan. The Municipalities executing this Agreement are
hereinafter referred to individually as a "Party" and collectively as the "Parties". This Agreement
is authorized by Chapter 23, Subchapter A (relating to intergovernmental cooperation) of the
General Local Government Code, 53 Pa. C.S. §2301 et seq. The list of Parties is as follows, and
shall be updated by Addendum to this Agreement, as necessary:

Towamencin Township, Montgomery County, Pennsylvania;
Hatfield Township, Montgomery County, Pennsylvania;
Worcester Township, Montgomery County, Pennsylvania;
Skippack Township, Montgomery County, Pennsylvania; and
Lower Providence Township, Montgomery County, Pennsylvania.

Section 1. Background.

A. The Parties have a mutual interest in restoring the impaired waters of the Skippack
Creek Watershed (“Watershed”), and have been mandated by the Commonwealth of Pennsylvania,
Department of Environmental Protection (“PADEP”) and the United States Environmental
Protection Agency (“USEPA”), through the Municipal Separate Storm Sewer System (“MS4”)
permit process, to reduce sediment loading from waste load allocations (“WLA”) for the
Watershed that are established by the Plan.

B. The Parties recognize that the issues associated with the MS4 permit compliance
are too large for any one Party to effectively address, and, therefore, commit to work to gether in a
mutually cooperative, beneficial and respectful manner to develop the Plan to establish the WLA
for the Watershed and implement the BMP Projects to reduce sediment loading consistent with the
Plan. The Parties agree that the Plan shall be generally in accordance with the Skippack Creek
Watershed Multi-Municipal Pollution Reduction Plan ("Plan™) attached hereto as Exhibit “A”. and
that each Party is committed to using the Plan to construct and implement the individual BMPs
within its municipal boundaries, in accordance with the terms of this Agreement.

C. The Parties desire to achieve the pollutant reductions required by the PADEP and
the USEPA, to achieve improved water quality in the Watershed.

D. The Plan includes implementing the BMP Projects and policies to reduce any
existing deleterious characteristics and practices, including remediating degraded physical
conditions in the Watershed, replacing or improving existing storm water management structures,
implementing new practices and constructing facilities, or other similar projects to enhance the
impaired surface waters in the Watershed.



E. The Parties agree the BMP Projects have been assessed and will be prioritized based
on the anticipated ability to provide results that achieve the goals of the Plan and the requirements
of the MS4 permit.

Section 2. Agreement to Prepare and Approve the Plan and Determine Projects.

A. The Parties hereby agree to jointly: (1) submit the Plan to the PADEP and USEPA
for approval; (2) undertake the completion of the BMP Projects identified on the scheduled
attached hereto Exhibit “B” in accordance with the Plan and this Agreement; and (3) identify,
define and determine, through the implementation of the Plan, any Alternate BMP Projects that
should be considered for implementation. Any changes to the Plan shall require an addendum to
this Agreement approved by all Parties hereto and PaDEP.

Section 3. Administration and Organization.
A. Effective Date.

1. The Effective Date of this Agreement shallbe __ , 2022 by which time all
Parties shall have: (i) adopted a resolution in a form substantially similar to the form attached
hereto as Exhibit “C” authorizing the execution of this Agreement; and (ii) executed this
Agreement.

B. Term. Following approval of the Plan by PADEP and USEPA, the Parties will be
issued an MS4 permit (“MS4 Permit”), which shall be valid for a period of five (5) years. The
term of this Agreement shall be one 5-year MS4 Permit term (the “Term”). All Parties approving
this Agreement must participate for the entire Term. The Parties shall have the option of
participating in this alliance pursuant to this Agreement, and any amendments thereto, for
additional MS4 Permit terms through the adoption of a resolution indicating such Party’s continued
participation, at least one (1) year prior to the expiration of the immediately preceding term (each
such additional MS4 Permit term to be considered an “Additional Term”). Any Additional Term
shall require unanimous approval of all Parties hereto and PaDEP.

C. Party Representation.

1. Management Committee. Participation in the Plan, the BMP Projects and
any Future BMP Projects shall be through the Management Committee. The governing body of
each Party shall designate a primary voting representative and an alternate to serve as the
representative on the Management Committee. The name of and contact information for each
representative and alternate shall be provided to the Parties in writing, as well as any subsequent
changes to the same. The alternate shall be entitled to participate fully in all meetings of the
Management Committee, but may vote only when the primary voting representative is unavailable.
The members of the Management Committee shall serve for an indefinite term at the discretion of
the governing body that has appointed such member as so elected to office. The members of the
Management Committee shall regularly report to their respective governing body, and provide
drafts of materials prepared for and by the Management Committee to the governing body for each
Party. Where there is a vacancy on the Management Committee for any reason, the Party
responsible to fill such vacancy shall appoint a new primary voting representative or alternate, as




the case may be, in a timely manner, such that the Management Committee does not have a
vacancy for any forthcoming meeting,

2. Officers. The Management Committee shall elect officers, to include a
Chairperson, a Vice Chairperson and a Secretary. The Secretary shall serve as the clerk to the
Management Committee, record and preserve the minutes of any and all meetings and keep all
other records of the Management Committee. The Officers shall be elected annually during the
Term and any Additional Terms of this Agreement, unless he or she resigns as an officer, at which
time the Management Committee shall elect a member to fill such position.

D. Administration.

1. Activities of the Management Committee:

1. The Officers shall administer the activities of the Management
Committee, which shall include, at a minimum, the following:

€)) Holding regular meetings.

(2) Preparation and circulation of minutes to all Parties from all
Management Committee meetings.

3) Review and comment on draft documents, reports and other
written materials related to the Plan, the BMP Projects and any Alternate BMP Projects.

“) Approve and recommend submission of any Amendments to
the Plan to the Parties for potential submission to PADEP and USEPA.

(%) Identify Alternate BMP Projects and recommend to the
Parties incorporation of such projects into the Plan for the current permit term or future permit
terms, as necessary and appropriate.

6) Review and submit progress reports to the Parties for
submission to PADEP and USEPA, as required.

@) Recommend the proposed prioritization of the BMP Projects
and Alternate BMP Projects and a timeline for the completion of such projects during the Term
and any Additional Term.

(8) Review costs, fees and expenses related to the Plan, the BMP
Projects and any Alternate BMP Projects and provide information to each Party.

&) Recommend such other action to the Parties as may be
necessary to implement the Plan, the BMP Projects and any Alternate BMP Projects, and meet the
requirements of the MS4 Permit.



(10)  Retain and destroy all records in conformity with the laws of
the Commonwealth of Pennsylvania governing the retention and disposition of municipal records
and in conformity with the requirements in the MS4 Permit(s).

2. Meetings: Purpose. The Management Committee shall organize and
schedule regular meetings of the Management Committee, which shall occur no less frequently
than quarterly. Management Committee members shall be entitled to attend meetings of the
Management Committee, following advance written notice to all members of the Management
Committee by regular mail, facsimile or email. The purpose of the meetings shall be to conduct
the following activities as necessary:

i Review and comment on, and, when necessary, make
recommendations regarding Amendments of the Plan and the implementation of BMP Projects.

il. Present progress reports related to the Plan and the BMP Projects to

the Parties.

iii. Review, comment on, and make recommendations related to any
Alternate BMP Projects.

iv. Review financial reports related to the implementation of the BMP
Projects.

\A Present reports to the Parties for submission PADEP, USEPA and
other agencies, as required.

vi. Present, discuss, and provide recommendations regarding other
business pertaining to the Plan, the BMP Projects and recommendations related to any Alternate
BMP Projects. 1t is specifically understood that the Committee shall not have any authority to
modify the Plan absent an addendum to this Agreement approved by all Parties hereto and approval
of PADEP.

3. Official Action: Quorum; Voting. Except as otherwise provided herein, all
voting shall be completed by voice vote and decisions shall be based on a simple majority vote of
members of the Management Committee in attendance. Each primary voting member or alternate,
as appropriate, in attendance shall be entitled to one (1) vote on all matters addressed at a meeting
for which a vote is taken. A quorum (more than 50% of Management Committee members as
represented by a voting representative, whether the primary voting representative or an alternate)
is necessary for the Management Committee to take official action.

4, Compliance with Applicable Law. The Management Committee shall
comply with all laws applicable to the Parties, including, but not limited to, the Public Official and
Employees Ethics Act, the Sunshine Act, and any and all other applicable laws. Specifically, and
without limitation to the foregoing, the Management Committee shall comply with applicable
requirements of Chapter 23, Subchapter A (relating to intergovernmental cooperation) of the
General Local Government Code, 53 Pa. C.S. §2301 et seq.



E. Administration of BMP Projects.

1. As indicated above, the BMP Projects approved for completion during the
Term of this Agreement are identified on the schedule attached hereto as Exhibit “B”. The Party
within whose municipal boundaries a BMP Project is located shall be responsible for all design,
bidding, contract administration, construction management and other services required in
connection with the complete construction of that BMP Project. The Management Committee
shall have the authority to prioritize and evaluate the timing for completion of the BMP Projects
during the Term of this Agreement, and shall select and report to the Parties the BMP Projects to
be commenced and/or completed on a yearly basis during the Term. At a minimum, the
Management Committee shall identify to be completed a sufficient number of the BMP Projects
to achieve compliance with the minimum wasteload reduction requirements imposed upon the
Parties during the Term of this Agreement by the PADEP and USEPA, as more specifically set
forth in the Plan and the MS4 Permit. The Management Committee shall also be authorized to
receive, consider, evaluate and recommend to the Parties for approval by the Parties Alternate
BMP Projects to replace one or more of the BMP Projects as the same may be presented to the
Management Committee from time to time during the Term of this Agreement.

F. Financing: Party Contributions.

1. Plan Costs and Expenses. Each Party shall share equally in the costs and
expenses related to the completion, approval and submission of the Plan, including all costs and
expenses associated with any professional services rendered in connection with the Plan.

2. Project Construction Costs and Expenses. Each Party shall share in the
costs and expenses to design, obtain permits/approvals and construct the BMP Projects, any
Alternate BMP Projects and any Total Replacement (defined below), including all costs and
expenses associated with any professional services rendered in connection with the design,
permitting, construction and implementation of such BMP Projects or Alternate BMP Projects
(“Shared Expenses™), pursuant to the cost sharing methodology and table attached hereto as
Schedule 1.

3. Maintenance and Repair Obligations: Capital Contribution. Routine
maintenance and repair for a BMP Project or Alternate BMP Project shall be the responsibility of
the Party within whose boundaries which the BMP Project or Alternate BMP Project is located.
Any total replacement, retrofit or reconstruction of a BMP Project or an Alternate BMP Project
(“Total Replacement”) to restore proper functioning, or as may be required by PADEP, USEPA
or any other regulatory agency with jurisdiction, shall not be considered routine maintenance and
repair, and shall be paid for as per Schedule 1.

4. Reimbursement. The Party incurring Shared Expenses shall invoice the
other Parties monthly for Shared Expenses incurred during the Term and any Additional Term in
accordance with Schedule 1. Payment shall be due on or before 45 days following the date of such
invoice for any Shared Expense. Any disputes between the Parties which arises in connection with
Shared Expenses (“Shared Expense Dispute™) will be brought before the Management Committee
by the Party challenging the Shared Expense allocation by way of a written objection identifying
the disputed portion of the Shared Expense with sufficient specificity for the Management

5



Committee to make a recommendation for resolution of the Shared Expense Dispute. The
Management Committee may ask any of the Parties for additional information related to a Shared
Expense Dispute to aide in the resolution thereof. Within 45 days after receipt of a Shared Expense
Dispute, the Management Committee will recommend a resolution of the Shared Expense Dispute.
In the event that a recommended Shared Expense Dispute is not accepted by a Party, that Party
may bring the Shared Expense Dispute before the Montgomery County Court of Common Pleas
as breach of contract or such other cause of action deemed appropriate by that Party.

5. Grant Funding. The Parties agree to cooperate on and make application for
any and all grant opportunities that may be available to pay for costs and expenses associated with
the construction of the BMP Projects and any Alternate BMP Projects (“Grants”). The costs for
preparation and submission of grant applications and administration of a grant is considered part
of the total Shared Expense for the BMP Project(s). Each Party and the Management Committee
shall pass a resolution in support of any Joint Grant application(s). Any Grant monies received
shall be applied as appropriate to reduce the total Shared Expenses for the BMP Project(s) included
in the grant. In the event that a Reimbursement Grant will provide funding for a BMP Project or
any Alternate BMP Project in an amount exceeding $200,000 in up-front costs, each Party hereto
shall, at the request of the municipality in which the BMP Project or Alternate BMP Project is
located, pay its proportional share of the upfront costs, which shall be reimbursed consistent with
the terms of the Reimbursement Grant. If there is a Reimbursement Grant that is less than
$200,000 in up-front costs, the municipality in which the BMP Project or Alternate BMP Project
is located shall be responsible for all up-front costs associated with the Reimbursement Grant.

G. Party Consultants; Third-party Consultants. Except for Shared Expenses, each
Party shall be responsible for the payment of the costs, expenses and fees of its own professional
consultants incurred in connection with this Agreement. The Parties may, from time to time, agree
to retain third-party consultants to perform work on behalf of the Parties in furtherance of this
Agreement, as set forth herein.

Section 4. Credit Against Sediment Loading Reduction Requirements.

In order to achieve compliance with any individual sediment reduction requirements placed
upon a Party by the PADEP or USEPA, or pursuant to any MS4 Permit issued to a Party, the
sediment reduction credit for the total sediment loading reduction in the Watershed that results
from the construction and implementation of the BMP Projects and any Alternate BMP Projects
completed pursuant to this Agreement shall be distributed in accordance with the percentages in
Schedule 2 for each Project regardless of where the Project is located.

Section 5. Amendments.

The Parties agree and affirm that any amendments to this Agreement (including Exhibits
A and B) and/or, the Plan (including the BMP Projects and the inclusion of any Future BMP
Projects), requires review and approval by their respective goveming bodies.



Section 6. Applicable Law.

The Parties agree and affirm that Pennsylvania law applies to this Agreement and all
matters covered by and addressed by this Agreement. It is acknowledged and agreed that the sole
and exclusive jurisdiction and venue for any dispute relating to any matter covered by this
Agreement, and/or regarding any dispute over the enforcement or interpretation of this Agreement,
shall rest with the Montgomery County Court of Common Pleas. The Parties hereby submit to the
exclusive jurisdiction of that Court.

Section 7. Integration.

This Agreement contains the entire agreement between the Parties. There are no
understandings or agreements, verbal or otherwise, in relation hereto, except those expressly and
specifically set forth herein. The Parties have not relied upon any statement, projection, disclosure,
report, information or any other representation or warranty except for those as may be specifically
and expressly set forth in this Agreement.

Section 8. No Oral Modification.

This Agreement may not be modified except in writing executed by all Parties. This
Agreement shall be amended only in writing, by duly authorized representatives of all Parties, and
such revision(s) must be approved by official action of each Party, and as required by any
applicable law of the Commonwealth of Pennsylvania.

Section 9. Severability.

No determination by any court, governmental body, arbitration, or other judicial body, that
any provision of this Agreement or any amendment that may be created hereto, is invalid or
unenforceable in any instance shall affect the validity or enforceability of any other provision of
the Agreement or applicable amendment. Each provision shall be valid and enforceable to the
fullest extent permitted by applicable law, and shall be construed where and whenever possible as
being consistent with applicable law.

Section 10. Default

In the event that any Party hereto defaults in its obligations as set forth in this Agreement
including, but not limited to, failure to allocate necessary funding for any BMP Project or Alternate
BMP Project in the time frame as set forth in Schedule 1, and as modified in the future consistent
with the terms herein, the Management Committee shall make a recommendation as to whether
such Party is in default of this Agreement. The Governing Body of each Party hereto shall
thereafter pass a resolution evidencing its determination as to whether such Party is in default of
the terms of this Agreement. Any Party hereto found to be in default by a majority of the Parties
hereto (“Defaulting Party”) shall be subject to any or all of the following:

A. The Parties hereto may bring suit in law or in equity in the Court of Common Pleas
of Montgomery County seeking specific enforcement of the terms of this
Agreement, injunctive relief, declaratory relief, or any appropriate relief, including,
but not limited to, allocation of appropriate funds for any BMP Projects or Alternate
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BMP Projects and, if appropriate, completion of any BMP Projects or Alternate
BMP Projects, by the Defaulting Party.

1. If a Defaulting Party is subject to a final order to allocate funding and/or
complete any BMP Project or Alternate BMP Project, the Defaulting Party shall
be responsible for any costs incurred by the remaining Parties to ensure
compliance with the terms of this Agreement, including reasonable attorneys’
fees.

2. The non-Defaulting Parties shall select one (1) attorney or Firm to represent the
interests of all non-Defaulting Parties in such litigation. All non-Defaulting
Parties shall be proportionally responsible for all litigation costs, including
attorneys’ fees, unless and until such costs are reimbursed by the Defaulting
Party.

B. The Defaulting Party shall be fully responsible for any and all costs related to any
enforcement action initiated by the PADEP and USEPA, including any fines or
penalties incurred as a result of the default.

Section 11.  Representation by Counsel.

This Agreement has been negotiated by the Parties through their respective legal counsel
and embodies terms that were arrived at through mutual negotiation and joint effort, and the Parties
shall be considered to have contributed equally to the preparation of this Agreement. The Parties
warrant and represent that the terms and conditions of this Agreement have been discussed and
negotiated between them, and their respective counsel, and are voluntarily and knowingly accepted
for the purpose of making a full and final compromise between the Parties, as referenced herein.
The Parties further acknowledge that they understand the facts and their respective legal rights and
obligations pursuant to this Agreement.

Section 12.  Counterparts.

This Agreement may be executed in counterparts, each of which will be an original, and
all of which taken together shall constitute one and the same instrument. Delivery of an executed
counterpart of this Agreement by facsimile, or by electronically scanning and e-mailing an
executed counterpart signature page, while not specifically required, will be acknowledged by the
Parties as being equally as effective as delivery of a manually executed counterpart of this
Agreement. The use of a signature page received by facsimile, or through an electronic scan and
e-mail, shall not affect the validity, enforceability, or binding effect of this Agreement.

[INTENTIONALLY BLANK - SIGNATURE PAGE FOLLOWS]



By:

Attest:

Attest:

By:

Attest:

TOWAMENCIN TOWNSHIP

HATFIELD TOWNSHIP

LOWER PROVIDENCE TOWNSHIP

By:

Attest:

By:

Aftest:

SKIPPACK TOWNSHIP

WORCESTER TOWNSHIP




EXHIBIT “A”

Skippack Creek Watershed Multi-Municipal Pollution Reduction Plan



EXHIBIT “B”

BMP Projects



EXHIBIT “C”
Form of Adoption Resolution

BOARD OF SUPERVISORS OF TOWNSHIP,
MONTGOMERY COUNTY, COMMONWEALTH OF PENNSYLVANIA

RESOLUTION NO. 22 -

A RESOLUTION AUTHORIZING ENTERING INTO AN
INTERGOVERNMENTAL AGREEMENT FOR THE
IMPLEMENTATION OF A JOINT POLLUTION
REDUCTION PLAN AND JOINT BMP STORM WATER
MANAGEMENT ACTIVITIES FOR THE SKIPPACK
CREEK WATERSHED

WHEREAS, Towamencin Township, Hatfield Township, Worcester Township, Skippack
Township and Lower Providence Township (collectively the “Parties”) have a mutual interest in
restoring the impaired waters of the Skippack Creek Watershed (“Watershed”), and have been
mandated by the Commonwealth of Pennsylvania, Department of Environmental Protection
(“PADEP”) and the United States Environmental Protection Agency (“USEPA”), through the
Municipal Separate Storm Sewer System (“MS4”) permit process, to reduce sediment loading
from waste load allocations (“WLA”) for the Watershed;

WHEREAS, the Parties recognize that the issues associated with the MS4 permit
compliance are too large for any one of the Parties to effectively address;

WHEREAS, the Parties are committed to working together in a mutually cooperative,
beneficial and respectful manner to implement a Multi-Municipal Pollution Reduction for the
Skippack Creek (“Plan”) to implement the Best Management Practices (“BMP”) projects to reduce
sediment loading consistent with the Plan; and

WHEREAS, the Parties desire to establish an intermunicipal Management Committee.
prioritize BMP projects and share costs of construction of BMP projects as set forth in greater
detail in that certain Intergovernmental Agreement for the Implementation of a Joint Pollution
Reduction Plan and Joint BMP Storm Water Management Activities for the Skippack Creek
Watershed attached hereto as Exhibit “A”;

NOW, THEREFORE, BE IT RESOLVED by the Board of Supervisors of
Township as follows:

1. The Board of Supervisors hereby agrees to enter into the Agreement and authorized the
Chairperson of the Board to execute the Agreement on behalf of
Township.
APPROVED at the public meeting of the Board of Supervisors of Township

held on the day of , 2022.



BOARD OF SUPERVISORS OF
TOWNSHIP

, Chairperson

Attest:

, Secretary



SCHEDULE 1

Project Cost Sharing Table

The table below summarizes the cost sharing between the Parties.

Municipality Cost Share Percentage
Hatfield 9.73%

Lower Providence 17.61%

Skippack 12.21%

Towamencin 44.20%

Worcester 16.25%

Total 100%




SCHEDULE 2

Sediment Reduction Distribution

The table below provides the Sediment Reduction Distribution for each completed project:

Current . )
Municipality Sediment Load Diz::;r;g:;:::::; nge
(Ibs/yr)
Hatfield 479,986 52%
Lower Providence 1,414,072 153%
Skippack 1,660,750 18.0%
Towamencin 3,574,083 387 %
Worcester 2,107,028 22.8%
Total 9,235,919 100 %




4259 W. Swamp Road
Suite 410
Doylestown, PA 18902

wwwcksengineerscom

2153400600
April 14, 2022
Ref# 7200-203(A)

Township of Worcester
1721 Valley Forge Road
PO Box 767

Worcester, PA 19490-0767

Attention: Tommy Ryan, Township Manager
Reference:  Mount Kirk Park Improvement Projects — General Construction

Dear Mr. Ryan:

Bids were opened on April 13, 2022, for the general construction contract for the Mount
Kirk Park Improvement Project. A total of two (2) bids were submitted by for this project. The low
bid was submitted by Gordon H. Baver of Pennsburg, Pennsylvania with their bid price of
$189,455.00.

We have reviewed the bid documents submitted in conjunction with Gordon H. Baver bid
and find them to be in order. We have also contacted various references provided by this
company and all referenced were positive. Based on the above, we recommend that the
Township award this contract to Gordon H. Baver for their base bid amount of $189,455.00.

Once the Board awards this contract, we will notify the contractor and request he submit
an executed contract and along with the appropriate bonds and insurances. Attached to this
letter, please find a bid summary and a tabulation of all bids submitted. Please note that the
Electrical Construction Contract for this project will be presented in a separate letter.

Please do not hesitate to contact me if you have any questions or need any furthe
assistance on this project

Very truly yours,
CKS ENGINEERS

JJIN/paf
Enclosure
cc: File

Municipal Engineering : Storm Water Manogement - Water & Wastewater Engineering
Environmental Engineering - Geographic Information Systems (GIS) - Construction Management



CKS Engineers, Inc Ref. 7200-203A
WORCESTER TOWNSHIP, MONTGOMERY COUNTY

MOUNT KIRK PARK IMPROVEMENTS PROJECT
GENERAL CONSTRUCTION

BID SUMMARY

BID DATE: APRIL 13, 2022

CONTRACTOR BASE BID

Gordon H. Baver
1 187 West Eighth Street $189,455.00
Pennsburg, PA 18073

Ply-Mar Construction Co., Inc.
2 965 Plymouth Road $191,630.00
Plymouth Meeting, PA 19462

4/13/2022 Page 1 ¢é/7200-203A General Construction - Summary of Bids.xlsx
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4259 W, Swamp Road
Suite 410
Doylestown, PA 18902

wwwcksengineers com
2153400600

ENGINEERS April 15, 2022

Ref# 7200-203(8)

Township of Worcester
1721 Valley Forge Road
PO Box 767

Worcester, PA 19490-0767

Attention: Tommy Ryan, Township Manager

Reference:  Mount Kirk Park Improvement Projects — Electrical Construction

Dear Mr. Ryan:

Bids were opened on April 13, 2022, for the contract for the general construction for the
Mount Kirk Park Improvement Project. A total of ten (10) bids were submitted by for this project.

The low bid was submitted by O'Malley Electric LLC of East Norriton, Pennsylvania with their bid
price of $67,000.00.

We have reviewed the bid documents submitted in conjunction with O’Malley Electric bid
and find them to be in order. We have also contacted various references provided by this
company and all referenced were positive. | did contact the owner of O'Malley Electric, LLC to
discuss his bid since it was well below the second bidder. He did say that after he saw the bid
results, he reviewed his bid and saw that he made a “calculation mistake”. He did say, however,

that he was willing to perform the contract work for his bid price. | would therefore recommend
awarding this contract to O'Malley Electric.

Once the Board awards this contract, we will notify the contractor and request he submit
an executed contract and along with the appropriate bonds and insurances. Attached to this
letter, please find a bid summary and a tabulation of all bids submitted. Please note that the
Electrical Construction Contract for this project will be presented in a separate letter.

Please do not hesitate to contact me if you have any questions or need any further
assistance on this project

Very truly yours,
CKS ENGINEERS, INC. ,,

TowpShik Engineers /;
,{/
vyl /]

g

" Nolan, P.E,

Joséh 14

Municipal Engineering - Storm Water Management - Water & Wastewater Engineering
Environmental Engineering - Geographic Information Systems {GIS) - Construction Management

R

JJIN/paf
Enclosure
cc: File



CKS Engineers, Inc.

Ref: 7200-203B

WORCESTER TOWNSHIP, MONTGOMERY COUNTY

MOUNT KIRK PARK IMPROVEMENTS PROJECT

ELECTRIC

AL CONSTRUCTION

BID SUMMARY

BID DATE: APRIL 13, 2022

CONTRACTOR

BASE BID

4/13/2022

10

O'Malley Electric LLC
801 Kelly Drive

$67,000.00

East Norriton, PA 19403

Pinnacle Electrical Construction

375 Iveyland Rd
Warminster, PA 18974

$117,290.00

Wise Electrical Contractors, LLC.

P.O. Box 350
Flourtown, PA 19031

$117,700.00

Blooming Glen Contractors WwW

901 Minsi Trail Road
Perkasie, PA 18944

Electi-Tech Inc.
1334 Mays Landing
Folsom, NJ 08037

Eastern Environmental
6405 5th Street
P.0O. Box 278

$117,750.00

$129,740.00

Contractors, Inc.
$143,430.00

Green Lane, PA 18054

Lenni Electric Corporation

1020 Andrew Drive

$146,799.00

West Chester, PA 19380

MJF Electrical Contrac
1380 S PA Avenue
Morrisville, PA 19067

A. N. Lynch Co., Inc.
122 Finkbiner Road
Spring City, PA 19475

JJD Electric, LLC
702 Mantua Ave
Paulsboro, NJ 08066

ting, Inc.
$176,800.00

$190,000.00

$224,784.59

Page 1jef7200-203B Electrical Construction - Summary of Bids.xIsx
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S5 Q] 4259 W. Swamp Rood
a Suite 410

Doylestown, PA 18902

b

=y wwwicksengineers com

e 2153400600 April 14, 2022
NGINEERS Ref#t 7200-204

Township of Worcester
1721 Valley Forge Road
PO Box 767

Worcester, PA 19490-0767

Attention: Tommy Ryan, Township Manager
Reference: 2022 Stormwater Drainage Projects

Dear Mr. Ryan:

Bids were opened on April 13, 2022 for the 2022 Stormwater Drainage Contract. A total
of six (6) bids were submitted by various contractors for this project. The low bid was submitted

by Ply-Mar Construction, Inc., of Plymouth Meeting, Pennsylvania with their bid amount of
$86,315.00.

We have reviewed the bid documents submitted in conjunction Ply-Mar Construction’s bid
and find them to be in order. We have contacted various references provided by this company
and all references were positive. We have also worked with Ply-Mar previously in Worcester and
they performed well on that contract work.

Based on the above, we recommend that the Township award this contract to Ply-Mar
Construction Inc., for their bid amount of $86,315.00. Please note that this is a unit price contact,
and this amount could vary somewhat once the project is complete.

Once the Board awards this contract, we will notify the contractor and request he submit
an executed contract and along with the appropriate bonds and insurances. Attached to this letter,
please find a bid summary and a tabulation of all bids submitted.

Please do not hesitate to contact me if you have any questions or need any further
assistance on this project.

Very truly yours,
CKS ENGINEERS

JJN/paf
Enclosure
cc: File

Municipal Engineering - Storm Water Management - Woter & Wastewater Engineering
Environmental Engineering - Geographic Information Systems (GIS) - Construction Management



CKS Engineers, Inc. Ref: 7200-204
WORCESTER TOWNSHIP, MONTGOMERY COUNTY

2022 STORMWATER DRAINAGE PROJECTS
BID SUMMARY

BID DATE: APRIL 13, 2022

CONTRACTOR BASE BID

Ply-Mar Construction Co., Inc.
1 965 Plymouth Road $86,315.00
Plymouth Meeting, PA 19462

Passerini and Sons, Inc.
2 PO Box 464 $87.,297.00
Hilllown, PA 18927

KBC Construciton LLLC
3 230 Byberry Road $98,370.00
Hatboro, PA 19040

G & B Construction
4 632 Davisville Rd $103,645.00
Willow Grove, PA 19090

Cuick Precision Solutions, Inc.
5 1516 Schoolhouse LN $113,617.58
Ambler, PA 19002

Eagle Contracting inc.

6 1150 Boot Rd $115,005.00
Downingtown, PA 19335

4/13/2022 Page 1 of 1 je/7200-204 Summary of Bids.xlIsx
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