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WORCESTER TOWNSHIP BOARD OF SUPERVISORS WORK SESSION
WORCESTER TOWNSHIP COMMUNITY HALL
FAIRVIEW VILLAGE, WORCESTER, PA
WEDNESDAY, APRIL 20, 2016 - 6:00 PM

CALL TO ORDER by Chair Caughlan at 6:04 PM

PLEDGE OF ALLEGIANCE

ATTENDANCE

PRESENT: SUSAN G. CAUGHLAN  [X]

STEPHEN C. QUIGLEY  [X]
ARTHUR C. BUSTARD  [X]

INFORMATIONAL ITEMS

e Tommy Ryan, Township Manager, announced the Board will meet in Executive Session
immediately following this Work Session meeting to discuss (1) a matter of real estate, in
specific the possible acquisition of the North Penn Army Reserve Base; (2) a matter of
litigation, in specific The Cutler Group v. Worcester Township, Montgomery County
Court of Common Pleas docket #15-13769, and (3) a personnel matter, in specific the
provision of a possible benefit to Township employees.

PUBLIC COMMENT

e Jim Mollick, Worcester, commented on funds budgeted for work related to the possible
acquisition of the North Penn Army Reserve Base, and the testing of water in the silos at
this property.

PRESENTATIONS

a)

b)

volunteer recognition program - Amanda Zimmerman, Assistant Township Manager,
provided an overview of a proposed recognition program for persons who volunteer to serve
the Township or the Fire Company. Ms. Zimmerman noted volunteers currently receive a
bag of bulbs and thank you note each fall. She stated the proposed program would recognize
service by way of a plaque to be posted at Community Hall, to acknowledge service in five-
year increments, and a tree to be planted at a Township park, to acknowledge 20 or more
years of service. Supervisor Quigley commented on eligibility requirements.

trail amenity plan — Ms. Zimmerman provided an overview of a proposed trail amenity plan
that positions benches, trash receptacles, and other support facilities along the Township’s
network of off-road trails. Ms. Zimmerman noted Steve Eberbach, Northwestern Mutual,
had offered to donate several trees to the Township. Chair Caughlan commented on the
existing memorial bench program.






OTHER BUSINESS

e There was discussion regarding vandalism at Township parks and trails, and the use of a
game camera to monitor these areas.

ADJOURNMENT

There being no further business brought before the Board, Chair Caughlan adjourned the Work
Session at 6:25 PM.

Respectfully Submitted:

Tommy Ryan
Township Manager






WORCESTER TOWNSHIP BOARD OF SUPERVISORS WORK SESSION
WORCESTER TOWNSHIP COMMUNITY HALL
FAIRVIEW VILLAGE, WORCESTER, PA
WEDNESDAY, JANUARY 20, 2016 - 6:00 PM

CALL TO ORDER by Chair Caughlan at 6:07 PM
PLEDGE OF ALLEGIANCE
ATTENDANCE

PRESENT: SUSAN G. CAUGHLAN  [X]
STEPHEN C. QUIGLEY  [X]
ARTHUR C.BUSTARD  [X]

INFORMATIONAL ITEMS

e Chair Caughlan commented on Township communication efforts and the new meeting
format and schedule.

PUBLIC COMMENT

e Jim Mollick, Worcester, commented on the permitted public comment period at public
meetings, the use of materials at the Hickory Hill Sewer Project, and ownership of the
Valley Green Wastewater Treatment Plant.

PRESENTATIONS

a) Hickory Hill Sewer Project funding — Tommy Ryan, Township Manager, commented on how
assessments are to be paid under the standing ordinance. Mr. Ryan provided an overview as
to how assessments would be paid if the Township were to issue a bond for the
improvements recently installed, or if the Township were to extend the term of the Township
payment plan from its existing five-year term.

Denise Walsh, Worcester, inquired as to the bond’s interest rate. Mike Wolf, underwriter,
Boenning & Scattergood, Inc., noted this is set at the time the bonds are transacted, but he
noted the interest rate in the current market is approximately 3.7%.

Steve Rock, Worcester, thanked Township staff for their assistance in presenting additional
funding options.

Wini Hayes, Worcester, commented on the bond borrowing, bond borrowing tax
implications, and Township communication efforts.





Charles Watson, Worcester, commented on the assumption of sewer payments by subsequent
property owners, and connections to the sanitary sewer system.

Jane Palto, Worcester, commented on the requirement to lien properties, and the prepayment
of the assessment. Mr. Wolf commented on the bond structure and the Township’s ability to
call the note, and Mr. Garrity commented on the requirement to lien properties.

John Diesel, Worcester, thanked Township staff for their assistance in presenting additional
funding options. Mr. Diesel commented on the requirement to lien properties, and the
monthly payment amount if the Township were to issue a bond for the improvements
recently installed.

Dan Dreher, Worcester, commented on the wastewater treatment system recapturing fee.
Richard Earley, Worcester, commented on the prepayment of the assessment.

Dr. Mollick commented on the tapping fee, infrastructure costs and payments, the bond
payment by the Township, and municipality taxing power.

Rick Opperman, Worcester, commented on the sewer rate disclosure to prospective
purchasers of a property, and the refinance requirement to connect to the sanitary sewer
system.

Steve Mumford, Worcester, commented on the borrowing’s fixed-cost impact if the existing
wastewater plant improvement loan is included in the bond issue. Mr. Wolf commented on
the loan’s current interest rate and future resets.

Ken Licwinko, Worcester, commented on the assessment notice.

Scott Misus, Worcester, thanked the Board of Supervisors for considering other funding
options, including the extension of the term of the Township payment plan. Mr. Misus
commented on the tapping fee.

b) Planning Commission Alternate Members — Mr. Ryan noted a recent State Law that permits
municipalities to appoint up to three alternate members to the Planning Commission. Jim
Garrity, Township Solicitor, noted the governing body appoints this position by resolution,
and Mr. Garrity commented on other provisions of the law.

OTHER BUSINESS

No other business was discussed at this evening’s Work Session.

ADJOURNMENT

There being no further business brought before the Board, Chair Caughlan adjourned the Work
Session at 7:24 PM.





Respectfully Submitted:

Tommy Ryan
Township Manager






WORCESTER TOWNSHIP BOARD OF SUPERVISORS BUSINESS MEETING

WORCESTER TOWNSHIP COMMUNITY HALL
FAIRVIEW VILLAGE, WORCESTER, PA
WEDNESDAY, JANUARY 20, 2016 — 7:30 PM

CALL TO ORDER by Chair Caughlan at 7:34 PM

PLEDGE OF ALLEGIANCE

ATTENDANCE
PRESENT: SUSAN G. CAUGHLAN  [X]

STEPHEN C. QUIGLEY  [X]
ARTHUR C. BUSTARD [X]

INFORMATIONAL ITEMS

Chair Caughlan commented on Township communication efforts and the new meeting
format and schedule.

Jim Garrity, Township Solicitor, announced an Executive Session would be conducted
following this evening’s meeting to discuss a personnel issue, in specific a performance
evaluation, and a matter of potential litigation before the Zoning Hearing Board.

PUBLIC COMMENT

Chair Caughlan commented on the public comment period.

Vince Sobocinski, Worcester, commented on Zoning Hearing Board Application 16-02.
Mr. Sobocinski commented on discussions had with the Applicant, and the Township
position on this application.

Dan Dreher, Worcester, commented on the Work Session schedule, the public comment
period at public meetings, and the televising of meetings.

Jim Mollick, Worcester, commented on an appeal decision recently made by the Office
of Open Records, the appeal’s cost to the Township, court proceedings regarding an open
records appeal and the opinion the court rendered in this matter.

Jim Kelly, Worcester, commented on group home language in the Township Code.
Joe Pacholski, Worcester, commented on sewer connections at larger properties.

Bob Andorn, Worcester, commented on the permitted public comment period at public
meetings, the televising of meetings, and comments made at the December 16, 2015 and
January 4, 2016 meetings.





OFFICIAL ACTION ITEMS

a)

b)

Consent Agenda — Supervisor Quigley made a motion to approve a consent agenda that
includes (a) the Treasurer’s Report and other Monthly Reports for December 2015, (b) bill
payment for December 2015 in the amount of $549,050.48, (c) December 16, 2015 Business
Meeting minutes, and (e) January 4, 2016 Reorganization Meeting minutes. The motion was
seconded by Supervisor Bustard.

Dr. Mollick commented on zoning expenditures, zoning expenditures for 2013, Township
Solicitor legal costs for 2015, the amount of Township Solicitor fess, a Township review of
the amount of Township Solicitor fees, and recent litigation before the Commonwealth
Court. Mr. Dreher commented on the consent agenda format and a question and answer
period at the meeting.

By unanimous vote the Board adopted the motion to approve.

Zoning Hearing Board Application 16-02 — Chair Caughlan stated an additional action item
to be added to this evening’s agenda, consideration of a motion to authorize the Township
Solicitor to attend the February 23, 2016 Zoning Hearing Board meeting as to Zoning
Hearing Board Application 16-02.

Supervisor Quigley made a motion to authorize the Township Solicitor to attend the February
23, 2016 Zoning Hearing Board meeting as to Zoning Hearing Board Application 16-02.
The motion was seconded by Supervisor Bustard.

There was no public comment.

By unanimous vote the Board adopted the motion to approve.

Bond Issuance — Chair Caughlan stated an additional action item to be added to this
evening’s agenda, consideration of a motion to authorize the Township Manager and

Township Solicitor to proceed with the investigation of a bond issue to fund the Hickory Hill
Sewer Project for the improvements recently installed.

Chair Caughlan made a motion to authorize the Township Manager and Township Solicitor
to proceed with the investigation of a bond issue to fund the Hickory Hill Sewer Project for
the improvements recently installed. The motion was seconded by Supervisor Quigley.

Supervisor Bustard inquired if the motion committed the Township to proceed with the bond
option. Mr. Garrity noted the motion did not commit the Township to proceed with the bond
option.

There was no public comment.

By unanimous vote the Board adopted the motion to approve.





d) Resolution 2016-07 — Chair Caughlan made a motion to adopt Resolution 2016-07, to

9)

authorize the reimbursement of prior expenditures for the construction of the Hickory Hill
Sewer Project from the proceeds of a bond. The motion was seconded by Supervisor

Quigley.

Supervisor Bustard inquired if the motion committed the Township to proceed with the bond
option. Mr. Garrity noted the motion did not commit the Township to proceed with the bond
option.

Wini Hayes, Worcester, commented as to the Township payment program.

By unanimous vote the Board adopted the motion to approve.

Ordinance 2016-257 — Mr. Ryan provided an overview of a proposed ordinance to amend
Township Code floodplain regulations pursuant to Federal Law. Mr. Garrity noted FEMA

requires the adoption of regulations that meet Federal Law standards by March 2, 2016 so to
permit properties to participate in the National Flood Insurance Program.

Supervisor Quigley made a motion to authorize advertisement of proposed Ordinance 2015-
257, to amend the Township Code floodplain regulations. The motion was seconded by
Supervisor Bustard.

There was no public comment.

By unanimous vote the Board adopted the motion to approve.

Ordinance 2016-255 — Mr. Ryan provided an overview of a proposed ordinance to establish
brake retarder prohibitions at portions of Skippack Pike, Bustard Road and Valley Forge
Road.

Supervisor Quigley made a motion to authorize advertisement of proposed Ordinance 2015-
255, to establish brake retarder prohibitions at portions of Skippack Pike, Bustard Road and
Valley Forge Road. The motion was seconded by Supervisor Bustard.

There was no public comment.

By unanimous vote the Board adopted the motion to approve.

Ordinance 2016-256 — Mr. Ryan provided an overview of a proposed ordinance to appoint
the North Penn Water Authority as the preferred water supplier in a portion of the Township.

Dan Preston, North Penn Water Authority, commented on proposed benefits to the Township
under this arrangement, including local control of the Authority and lower water and hydrant
fees.





h)

)

k)

Supervisor Quigley inquired about water sources, quality and testing, and Mr. Preston
commented on these issues. Mr. Quigley recommended additional research be prepared
before the Board considers action on this matter.

Supervisor Bustard noted the proposed ordinance offers North Penn Water Authority a right
of first refusal to provide water service to properties in the service area.

Discussion on the proposed ordinance will continue at a future Board meeting.
Resolution 2016-04 — Supervisor Quigley made a motion to adopt Resolution 2016-04, to

authorize the destruction of certain public records in accordance with Act 428 of 1968 and
the Municipal Records Manual. The motion was seconded by Supervisor Bustard.

Dr. Mollick commented on the availability of documents before destruction.
By unanimous vote the Board adopted the motion to approve.
Resolution 2016-05 — Supervisor Bustard made a motion to adopt Resolution 2016-05, to

appoint a liaison to Berkheimer for to the handling of confidential information. The motion
was seconded by Supervisor Quigley.

There was no public comment.
By unanimous vote the Board adopted the motion to approve.

Resolution 2016-06 — Mr. Ryan provided an overview of proposed membership in an eight-
member regional UCC Board of Appeals.

Supervisor Bustard made a motion to adopt Resolution 2016-06, to authorize Township
membership in a regional UCC Board of Appeals and to appoint a Township representative
to serve on this Board. The motion was seconded by Supervisor Quigley.

Mr. Andorn commented on other municipality representatives considering appeals filed in
the Township.

By unanimous vote the Board adopted the motion to approve.
Municipalities Planning Code (MPC) review period waiver — Supervisor Bustard made a

motion to accept Applicant's offer to waive the MPC 90-day review period for a two-lot
subdivision at Berks Road. The motion was seconded by Supervisor Quigley.

Dr. Mollick commented on the waiver rationale.
By unanimous vote the Board adopted the motion to approve.

Township Auditor — Mr. Ryan noted that a vacancy existed in one of the Township’s three
elected Auditor positions, due to the resignation of David Cornish. Mr. Ryan noted the
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Board of Supervisors may appoint an individual to serve in this position until the next local
election.

Supervisor Bustard made a motion to appoint Cathy McKeever to the position of Auditor.
The motion was seconded by Supervisor Quigley.

There was no public comment.
By unanimous vote the Board adopted the motion to approve.

ratification of hire — Supervisor Bustard made a motion to ratify the hire of Nicole Panzullo
to the full-time position of Receptionist. The motion was seconded by Supervisor Quigley.

There was no public comment.
By unanimous vote the Board adopted the motion to approve.
contribution — Chair Caughlan commented on the Methacton High School post-prom event.

Supervisor Bustard made a motion to approve a $1,000 contribution to the Methacton High
School post-prom event. The motion was seconded by Supervisor Quigley.

There was no public comment.

By unanimous vote the Board adopted the motion to approve.

OTHER BUSINESS

e Supervisor Quigley inquired about a recognition program for Township volunteers. Mr.
Ryan noted Township staff will develop a proposed recognition program.

ADJOURNMENT

There being no further business brought before the Board, Chair Caughlan adjourned the
regularly scheduled meeting at 9:18 PM.

Respectfully Submitted:

Tommy Ryan
Township Manager






WORCESTER TOWNSHIP BOARD OF SUPERVISORS REORGANIZATION MEETING
WORCESTER TOWNSHIP COMMUNITY HALL
FAIRVIEW VILLAGE, WORCESTER, PA
MONDAY, JANUARY 4, 2016 - 11:00 AM

CALL TO ORDER by Chairman Bustard at 11:00 AM
PLEDGE OF ALLEGIANCE

ATTENDANCE

PRESENT: ARTHUR C. BUSTARD [X]
SUSAN G. CAUGHLAN  [X]
STEPHEN C. QUIGLEY  [X]

INFORMATIONAL ITEMS

e Jim Garrity, Township Solicitor, announced the Board will meet in Executive Session at
the conclusion of this morning’s meeting to discuss a real estate matter and two personnel
matters — the first regarding a benefit applicable to certain Township employees and the
second regarding a personnel evaluation.

e Mr. Ryan provided an overview of the list of official and volunteer appointments, holiday
and meeting schedule dates, and other establishments to be considered by the Members at
this morning’s meeting.

PUBLIC COMMENT

e Scott Misus, Worcester, commented on the Township funding a portion of the Hickory
Hill Sewer Project, the video recording of Board meetings, and the trimming of street
trees along Valley Forge Road at the Worcester Township Volunteer Fire Department,
Township Building and Heebner Park.

OFFICIAL ACTION ITEMS

a) appointment of a Temporary Chairman — Supervisor Quigley made a motion to appoint
Chairman Bustard as Temporary Chairman. The motion was seconded by Supervisor
Caughlan.

There was no public comment.
By unanimous vote the Board adopted the motion to approve.
b) appointment of a Temporary Secretary — Supervisor Caughlan made a motion to appoint

Tommy Ryan, Township Manager, as Temporary Secretary. The motion was seconded by
Supervisor Quigley.






d)

There was no public comment.
By unanimous vote the Board adopted the motion to approve.
appointment of the Chair of the Board of Supervisors for 2016 — Supervisor Quigley made a

motion to appoint Temporary Chairman Bustard as the Chair of the Board of Supervisors for
2016. There was no second to this motion.

Temporary Chairman Bustard made a motion to appoint Supervisor Caughlan as the Chair of
the Board of Supervisors for 2016. The motion was seconded by Supervisor Caughlan.

There was no public comment.

By unanimous vote the Board adopted the motion to approve.

Chair Caughlan thanked Supervisor Bustard for his service as Chairman.

appointment of the Vice Chair of the Board of Supervisors for 2016 — Supervisor Bustard

made a motion to appoint Supervisor Quigley as the Vice Chair of the Board of Supervisors
for 2016. The motion was seconded by Supervisor Caughlan.

There was no public comment.
By unanimous vote the Board adopted the motion to approve.
appointment of officials — Supervisor Bustard made a motion to appoint the following

official positions, as listed in the December 22, 2015 memo from Mr. Ryan to the Board of
Supervisors:

Township Manager, Tommy Ryan

Secretary, Tommy Ryan

Zoning Officer, Tommy Ryan

Right To Know Officer, Tommy Ryan

Pension Plan Administrative Officer, Tommy Ryan
Assistant Township Manager, Amanda Zimmerman
Treasurer, Erica Lucey

Assistant Treasurer, Amanda Zimmerman

Assistant Zoning Officer, Kristen Marin

10. Assistant Zoning Officer, CKS, Inc.

11. Assistant Secretary, Laura Simpson

12. Public Works Director, Robert D’Hulster

13. Road Master, Robert D’Hulster

14. Fire Marshal, David Cornish

15. Building Code Official, Keystone Municipal Services, Inc.
16. Township Engineer, CKS, Inc.

17. Township Solicitor, Wisler Pearlstine, LLP

CoNo~WNE
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9)

18.
19.
20.
21.
22,
23.

Township Auditor, Bee Bergvall & Co., P.C.
PSATS Convention Delegate, Arthur Bustard
PSATS Convention Delegate, Susan Caughlan
PSATS Convention Delegate, Stephen Quigley
PSATS Convention Voting Delegate, Arthur Bustard
Deputy Tax Collector, Laurie Augustine

The motion was seconded by Supervisor Quigley.

There was no public comment.

By unanimous vote the Board adopted the motion to approve.

appointment of volunteers — Supervisor Bustard made a motion to appoint the following

volunteer positions, as listed in the memo December 22, 2015 memo from Mr. Ryan to the
Board of Supervisors:

1.

2.

3.

4.

Gordon Todd, to the position of Vacancy Board Chairman, for a one-year term to expire
on December 31, 2016

Gordon Todd, to the position of Planning Commission Member, for a four-year term to
expire on December 31, 2019

Anthony Sherr, to the position of Planning Commission Member, for a four-year term to
expire on December 31, 2019

John D'Lauro, to the position of Zoning Hearing Board Member, for a three-year term to
expire on December 31, 2018

The motion was seconded by Supervisor Quigley.

There was no public comment.

By unanimous vote the Board adopted the motion to approve.

establishment of schedules — Supervisor Bustard made a motion to establish the following

holiday and meeting schedules, as listed in the memo December 22, 2015 memo from Mr,
Ryan to the Board of Supervisors:

1.

holiday schedule (office observance dates)
a) President's Day (February 15)

b) Memorial Day (May 30)

c) Independence Day (July 4)

d) Labor Day (September 5)

e) Thanksgiving Day (November 24)

f) the day after Thanksgiving (November 25)
g) Christmas Eve Day (not applicable)

h) Christmas Day (December 26)

i) New Year’s Eve Day (not applicable)
J) New Year's Day, (January 2, 2017)





h)

2. meeting schedule

a) Board of Auditors 2016 Reorganization meeting, to be held January 5, at 8:30AM, at
the Township Building, 1721 Valley Forge Road.

b) Board of Supervisors Work Sessions and Business Meetings, to be held on January
20, February 17, March 16, April 20, May 18, June 15, July 20, August 17,
September 21, October 19, November 16 and December 21. The Work Sessions will
start at 6:00PM and the Business Meetings will start at 7:30PM, and all meetings to
be held at Worcester Township Community Hall, 1031 Valley Forge Road.

¢) Planning Commission, to be held on January 28, February 25, March 24, April 28,
May 26, June 23, July 28, August 25, September 22, October 27, November 10, and
December 8, all meetings to start at 7:30PM, and all meetings to be held at
Worcester Township Community Hall, 1031 Valley Forge Road.

d) Zoning Hearing Board meetings, to be held on January 26, February 23, March 22,
April 26, May 24, June 28, July 26, August 23, September 27, October 25,
November 22, and December 27, all meetings to start at 6:30PM, and all meetings to
be held at Worcester Township Community Hall, 1031 Valley Forge Road.

e) Board of Supervisors 2017 Reorganization meeting, to be held on January 3, 2017 at
11AM, at the Worcester Township Community Hall, 1031 Valley Forge Road.

The motion was seconded by Supervisor Quigley.
There was no public comment.

By unanimous vote the Board adopted the motion to approve.

other establishments — Supervisor Bustard made a motion to establish the following matters,
as listed in the memo December 22, 2015 memo from Mr. Ryan to the Board of Supervisors:

1. Township depositories — Pennsylvania Local Government Investment Trust, Ambler
Savings Bank, First Niagara, and Univest-Union National Bank

2. Treasurer’s Bond — to require the Treasurer to be bonded in the amount of $10 million

3. vehicle reimbursement rate — IRS-approved rate for miles driven for business purposes

4. newspaper of record — Times Herald, Norristown

The motion was seconded by Supervisor Quigley.

There was no public comment.

By unanimous vote the Board adopted the motion to approve.

Resolution 2016-01 — Worcester Volunteer Fire Department 2016 Activities — Supervisor

Bustard made a motion to adopt Resolution 2016-01, to approve certain activities of the
Worcester Volunteer Fire Department, as presented. The motion was seconded by Supervisor

Quigley.

There was no public comment.





)

K)

By unanimous vote the Board adopted the motion to approve.

Resolution 2016-02 — 2016 Fee Schedule — Mr. Ryan provided an overview of the proposed
fee schedule for 2016.

Supervisor Bustard made a motion to adopt Resolution 2016-02, to adopt the 2016 Fee
Schedule, as presented. The motion was seconded by Supervisor Quigley.

Mr. Misus commented on a Township review procedure for considering fee waiver requests.
By unanimous vote the Board adopted the motion to approve.
Resolution 2016-03 — Refuse & Recyclable Collection Times — Mr. Ryan noted that, per

Township Code, if the Board wishes to establish times for the collection of refuse and
recycling materials in the Township, this must be done by resolution.

Supervisor Bustard made a motion to adopt Resolution 2016-03, to establish times for the
collection of refuse and recycling materials in the Township, as presented. The motion was
seconded by Supervisor Quigley.

There was no public comment.

By unanimous vote the Board adopted the motion to approve.

OTHER BUSINESS

e Supervisor Bustard commented on a recently-adopted State Law that creates the position
of Alternate Member to the Planning Commission. The Township Solicitor is reviewing
this law, and the Members will discuss this matter at the January 20 Work Session.

e Supervisor Quigley commented on the Hickory Hill Sewer Project assessments.

ADJOURNMENT

There being no further business brought before the Board, Chair Caughlan adjourned the meeting
at 11:25 AM.

Respectfully Submitted:

Tommy Ryan
Township Manager






WORCESTER TOWNSHIP BOARD OF SUPERVISORS BUSINESS MEETING

WORCESTER TOWNSHIP COMMUNITY HALL
FAIRVIEW VILLAGE, WORCESTER, PA
WEDNESDAY, OCTOBER 19, 2016 - 7:30 PM

CALL TO ORDER by Chair Caughlan at 7:30 PM

PLEDGE OF ALLEGIANCE

ATTENDANCE

PRESENT: SUSAN G. CAUGHLAN  [X]

STEPHEN C. QUIGLEY  [X]
ARTHUR C.BUSTARD  [X]

INFORMATIONAL ITEMS

Bob Brant, Township Solicitor, announced that the Board of Supervisors had met in
Executive Session prior to this evening’s meeting to discuss the following issues: a
matter of litigation, in specific Mollick v. the Worcester Township Board of Supervisors
and individual Board members, Montgomery County Court of Common Pleas Docket
#15-13760; and, a matter of potential litigation, in specific the improvement of a property
in violation of the Township Code.

Chair Caughlan noted the Board of Supervisors would not conduct a Public Hearing to
consider an ordinance to establish a preferred service area for the North Penn Water
Authority at this evening’s Business Meeting. Chair Caughlan noted Aqua had
threatened litigation had the Township adopted this ordinance, and the Township had
asked the North Penn Water Authority to defend the Township against any litigation
brought in this matter, and the North Penn Water Authority had declined to do so.

PUBLIC COMMENT

Bob Andorn, Worcester, commented on the status of the North Penn Water Authority
ordinance, the posting of draft resolutions and ordinances to the Township website, and
proposed Resolution 2016-33 to be considered at this evening’s meeting.

Dan Dreher, Worcester, commented on the permitted public comment period at public
meetings.

Jim Mollick, Worcester, commented on the permitted public comment period at public
meetings, consideration of the North Penn Water Authority ordinance, the creation and
funding of a capital reserve fund for the possible acquisition of the North Penn Army
Reserve Base, expenditures made for the possible acquisition of the North Penn Army
Reserve Base, and the use of funds expended for the possible acquisition of the North
Penn Army Reserve Base for other purposes.
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OFFICIAL ACTION ITEMS

a)

b)

Consent Agenda — Chair Caughlan asked if any Member wished to remove an item from the
consent agenda. There were no requests to remove an item from the consent agenda.

Supervisor Bustard made a motion to approve a consent agenda that includes (a) the
Treasurer’s Report and other Monthly Reports for September 2016, (b) bill payment for
September 2016 in the amount of $399,905.19; (c) the September 21, 2016 Work Session
minutes; and, (d) the September 21, 2016 Business Meeting minutes. The motion was
seconded by Supervisor Quigley.

Dr. Mollick commented on salt storage building construction costs, financial management by
the Board of Supervisors, and fees billed by the pervious Township Solicitor.

By unanimous vote the Board adopted the motion to approve.

Public Hearing — At 7:50 PM Chair Caughlan opened a Public Hearing as to the
consideration of Resolution 2016-33, to consider approval of the issuance of a tax-exempt
bond by the Hatfield Township Industrial Development Authority to the Church of the
Nazarene of Fairview Village.

Marc Davis, Counsel for the Hatfield Township Industrial Development Authority, stated
Federal Law required Township approval of the borrowing because the subject property was
situated outside Hatfield Township. Mr. Davis commented on the purpose of the borrowing.
Mr. Davis noted Worcester Township would not be responsible for repayment of the debt,
and he stated the borrowing would not affect the Township’s borrowing capacity. Mr. Davis
noted approval of the resolution would not entitle the Church to receive building permits or
any other municipal approvals required to construct the proposed improvements.

Mr. Brant provided a summary of the funding arrangement.

Chair Caughlan noted Township approval is required by Federal Law, in specific Internal
Revenue Service requirements.

Chair Caughlan requested public comment, and there was none.

Chair Caughlan closed the Public Hearing at 7:56 PM.

Resolution 2016-33 — Supervisor Bustard made a motion to approve Resolution 2016-33, to
approve the issuance of a tax-exempt bond by the Hatfield Township Industrial Development

Authority to the Church of the Nazarene of Fairview Village. The motion was seconded by
Supervisor Quigley.

There was no public comment.

By unanimous vote the Board adopted the motion to approve.
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d) waiver — Tim Woodrow, Engineer for the Applicant, provided an overview of a proposal to

f)

enclose a second-floor outdoor dining area at one of the buildings at the Meadowood
community, 3205 Skippack Pike. Joe Nolan, Township Engineer, stated the proposal does
not increase building or impervious coverage, and is appropriate for consideration for a
waiver of land development.

Supervisor Bustard made a motion to approve a waiver of land development to allow the
enclosure of a second-floor outdoor dining area at one of the buildings at the Meadowood
community, 3205 Skippack Pike, as presented. The motion was seconded by Supervisor

Quigley.
Mr. Andorn commented of the Township’s waiver of land development procedures.
By unanimous vote the Board adopted the motion to approve.

waiver — Roger Lehman, Consultant for the Applicant, provided an overview of a waiver
request to install an on-lot septic system in the front yard and in a setback at 1335
Merrybrook Road. Mr. Lehman noted the area proposed was the only suitable area on the
property to accommodate the on-lot system. Mr. Nolan concurred.

Supervisor Bustard made a motion approve a waiver to allow the installation of an on-lot
septic system in the front yard and in a setback at 1335 Merrybrook Road. The motion was
seconded by Supervisor Quigley.

There was no public comment.
By unanimous vote the Board adopted the motion to approve.

waiver — Robert McGuckin, Counsel for the Applicant, provided an overview of a proposal
to raze and rebuild the Black Horse Tavern, 3223 Germantown Pike. Mr. McGuckin stated
the restaurant would be rebuilt in the existing building footprint, absent a small addition at
the rear of the building that will be slightly shifted along the rear facade.

Tommy Ryan, Township Manager, noted that he, Mr. Nolan and Mr. Brant had discussed the
proposed improvements, and all concur the project is appropriate for a waiver of land
development, subject to certain conditions, including the Applicant (1) obtaining any
required relief from the Zoning Hearing Board; (2) submitting a site plan to the Township
Engineer for his review, and providing improvements as required by Township Code; (3)
obtaining all outside approvals, including but not limited to a highway occupancy permit
from the Montgomery County Department of Roads & Bridges; (4) paying traffic impact fees
for any additional PM peak hour trips created, as determined by the Township Traffic
Engineer; (5) entering into required developers agreements and the posting of improvement
securities; and (6) obtaining all Township building and zoning permits and other approvals.





9)

h)

Supervisor Bustard made a motion to approve a waiver of land development to allow the
Black Horse Tavern, 3223 Germantown Pike, to be razed and rebuilt, conditioned upon the
Applicant (1) obtaining any required relief from the Zoning Hearing Board; (2) submitting a
site plan to the Township Engineer for his review, and providing improvements as required
by Township Code; (3) obtaining all outside approvals, including but not limited to a
highway occupancy permit from the Montgomery County Department of Roads & Bridges;
(4) paying traffic impact fees for any additional PM peak hour trips created, as determined by
the Township Traffic Engineer; (5) entering into required developers agreements and posting
of improvement securities; and (6) obtaining all Township building and zoning permits and
other approvals. The motion was seconded by Supervisor Quigley.

Mr. Andorn commented on property non-conformities. Mr. Brant commented on the
abandonment of non-conforming uses.

Dr. Mollick commented on the Township’s waiver of land development procedures.

By unanimous vote the Board adopted the motion to approve.

waiver — Mr. Ryan provided an overview of a proposal to add a second-floor addition to the
Wentz United Church of Christ, 3246 Skippack Pike. Mr. Ryan noted that proposed includes
an approximate 400 sf increase to the property’s impervious surface.

Supervisor Bustard made a motion to approve a waiver of land development to allow
construction of a second-floor addition to the Wentz United Church of Christ, 3246 Skippack
Pike. The motion was seconded by Supervisor Quigley.

There was no public comment.

By unanimous vote the Board adopted the motion to approve.

waiver — Mr. Ryan provided an overview of a proposal to install a storage shed at the
Methacton High School, 1001 Kriebel Mill Road. Mr. Ryan noted the 12°x44° shed would
replace an existing 12°x14’ shed, and this would be located in the approximate area of the
existing shed.

Mr. Ryan noted the Applicant had also requested a waiver of required permit fees.

Supervisor Bustard made a motion to approve a waiver of land development to allow the

installation of a 12°x44” storage shed at the Methacton High School, 1001 Kriebel Mill Road,
and to approve the waiver of required permit fees. The motion was seconded by Supervisor

Quigley.
There was no public comment.

By unanimous vote the Board adopted the motion to approve.





i)

)

K)

settlement agreement — Mr. Brant provided an overview of a proposed property assessment
settlement agreement as to Christina Marie, Inc. v. Montgomery County Board of
Assessment Appeals, et al., Montgomery County Court of Common Pleas Docket #14-
30980, with payment to the Plaintiff in the amount of $7.

Supervisor Bustard made a motion approve a settlement agreement as to Christina Marie,
Inc. v. Montgomery County Board of Assessment Appeals, et al., Montgomery County Court
of Common Pleas Docket #14-30980, with payment to the Plaintiff in the amount of $7. The
motion was seconded by Supervisor Quigley.

There was no public comment.

By unanimous vote the Board adopted the motion to approve.

settlement agreement — Mr. Brant provided an overview of a proposed property assessment
settlement agreement as to Trotter v. Montgomery County Board of Assessment Appeals, et
al., Montgomery County Court of Common Pleas Docket #11-26797, with payment to the
Plaintiff in the amount of $22.

Supervisor Bustard made a motion approve a settlement agreement as to Trotter v.
Montgomery County Board of Assessment Appeals, et al., Montgomery County Court of
Common Pleas Docket #11-26797, with payment to the Plaintiff in the amount of $22. The
motion was seconded by Supervisor Quigley.

There was no public comment.
By unanimous vote the Board adopted the motion to approve.
Public Hearing — At 8:31 PM Chair Caughlan opened a Public Hearing to consider Ordinance

2016-262, to consider an amendment to Township Code Section 150-11.B as to permitted
uses and development standards for single-family detached dwellings.

Mr. Ryan noted he had recently issued a zoning determination as to the utilization of
conservation subdivision procedures for certain parcels eight acres and larger. Mr. Ryan
noted this determination found the conservation subdivision procedure was optional for these
parcels. Mr. Ryan noted he believed the Township’s intent was to require the conservation
subdivision procedure for these parcels, and he stated the proposed ordinance would require
such.

Maeve Vogan commented on developments processed under the conservation subdivision
requirements to date.

Dr. Mollick commented on public comment duration during public hearings, information
reviewed by the Township Manager in preparation of the proposed ordinance, and the ability
to construct accessory uses at the Preserve at Worcester community.





Supervisor Bustard stated he believed the conservation subdivision procedure was required
for parcels eight acres and larger at the time the “Growing Greener” ordinance was adopted.
Supervisor Bustard noted the Planning Commission supports the proposed ordinance.

Mary Sparango, Worcester, commented on Planning Commission preference for the
development of smaller parcels under conventional subdivision procedures.

Joseph Pacholski, Worcester, commented on stenographer use at the 2006 public hearing for
the Growing Greener ordinance, and providing developers the option to utilize the
conservation subdivision procedure.

Mr. Andorn commented on the restrictiveness of the proposed ordinance.

Chris David, Worcester, commented on her support for the proposed ordinance. Ms. David
noted the Planning Commission had voted to recommend the Board of Supervisors approve
the proposed ordinance.

Supervisor Quigley commented on excessive government regulations, spot zoning concerns
and the ability to develop smaller properties. Supervisor Quigley stated he will abstain from
voting on the proposed ordinance as he is the owner of a larger property in the Township.

Supervisor Bustard commented on consideration for the Growing Greener ordinance in the
2006 public hearing, and owner preference for maintaining smaller properties.

Mr. Brant stated his office had not assessed the spot zoning issue.

Supervisor Bustard commented on other municipalities that have adopted like ordinances.
Chair Caughlan noted the Natural Lands Trust had reviewed Worcester’s ordinance.

Ms. Sparango commented on homeowner association expense at smaller developments.
Chair Caughlan requested additional public comment, and there was none.

Chair Caughlan closed the Public Hearing at 9:14 PM.

Ordinance 2016-262 — Mr. Bustard motioned to approve Ordinance 2016-262, to consider an

amend Township Code Section 150-11.B as to permitted uses and development standards for
single-family detached dwellings. The motion was seconded by Chair Caughlan.

Mr. Andorn commented on his dissatisfaction with the Board of Supervisors.

Mr. Pacholski commented on the Township Solicitor review of the proposed ordinance, and
previous Supervisors’ consideration of the Growing Greener ordinance.

Mr. Dreher commented on the importance of public comment, and Member consideration of
public comment.





Ms. Vogan commented on the number of meeting attendees who support and oppose the
proposed ordinance, other residents’ comments received by the Members, and the televising
of public meetings.

Mr. Mollick commented on the vote to adopt the Growing Greener ordinance in 2006, the
opinion of the previous Township Solicitor in this matter, and providing development options
preferred by the marketplace.

The Board adopted the motion to approve, with Chair Caughlan and Supervisor Bustard
voting aye, and Supervisor Quigley abstaining from the vote.

m) Resolution 2016-34 — Mr. Ryan provided an overview of a resolution to authorize submission
of a grant application to the Commonwealth Financing Authority Small Sewer & Water
Program to fund improvements to the sanitary sewer system in the Adair neighborhood.

Supervisor Quigley commented on the televising of sanitary sewer lines. Mr. Nolan noted
the grant would provide for line inspection and needed repairs in this neighborhood.

Supervisor Bustard made a motion approve Resolution 2016-34, to authorize submission of a
grant application to the Commonwealth Financing Authority Small Sewer & Water Program
to fund improvements to the sanitary sewer system in the Adair neighborhood. The motion
was seconded by Supervisor Quigley.

There was no public comment.

By unanimous vote the Board adopted the motion to approve.

OTHER BUSINESS

e There was no other business discussed at this evening’s meeting.

ADJOURNMENT

There being no further business brought before the Board, Chair Caughlan adjourned the
regularly scheduled meeting at 9:29 PM.

Respectfully Submitted:

Tommy Ryan
Township Manager






WORCESTER TOWNSHIP BOARD OF SUPERVISORS WORK SESSION
WORCESTER TOWNSHIP COMMUNITY HALL
FAIRVIEW VILLAGE, WORCESTER, PA
WEDNESDAY, OCTOBER 19, 2016 - 6:00 PM

CALL TO ORDER by Chair Caughlan at 6:04 PM

PLEDGE OF ALLEGIANCE

ATTENDANCE

PRESENT: SUSAN G. CAUGHLAN  [X]

STEPHEN C. QUIGLEY  [X]
ARTHUR C. BUSTARD [X]

INFORMATIONAL ITEMS

Tommy Ryan, Township Manager, announced that the Board of Supervisors had met in
Executive Session following the September 21 Business Meeting to discuss the following
issues: a matter of real estate, in specific the possible acquisition of the North Penn Army
Reserve Base; a matter of real estate, in specific the consideration of an offer received to
purchase property; a matter of real estate, in specific the consideration of a potential
property purchase; and, a matter of potential litigation, related to the issuance of a zoning
permit.

PUBLIC COMMENT

Jim Mollick, Worcester, commented on the announcements of Executive Sessions, a
Township consultant’s recommendation regarding the possible acquisition of the North
Penn Army Reserve Base, past consulting services provided by the Chair regarding the
possible acquisition of the North Penn Army Reserve Base, Board of Supervisor concerns
about the development of the North Penn Army Reserve Base, and creation and funding
of a capital reserve fund for the possible acquisition of the North Penn Army Reserve
Base.

PRESENTATIONS

a) Stormwater Ordinance — Joe Nolan, Township Engineer, commented on past presentations

made on this subject.

Mr. Nolan commented on revisions made to the ordinance that would lessen the impact to
smaller improvements, in specific the increase to the exemption threshold. Mr. Nolan noted
his office had revised the ordinance so to address various technical issues, and he stated the
ordinance is now ready to be considered by the Board of Supervisors.
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Supervisor Quigley commented on the status of the Chesapeake Bay mandates. Mr. Nolan
noted the next MS4 permit cycle will incorporate many new regulations that, to a large
extent, are still being developed. Mr. Nolan noted the stormwater ordinance would be
required to be amended when this next round of regulations is finalized.

Supervisor Quigley commented on oversight of landscaping company spraying operations
and like activities.

Chair Caughlan commented on pollution reduction plans. Mr. Nolan noted these regulations
are among those to be finalized.

Chair Caughlan noted several typos and other corrections to the draft ordinance. Mr. Nolan
will make the required revisions.

Mr. Ryan will coordinate required revisions to be completed by the Township Engineer and
Township Solicitor, and an amended ordinance will be considered at a future meeting of the
Board of Supervisors.

OTHER BUSINESS

e Chair Caughlan commented on the permitted fine amount for work started without a
permit. Bob Brant, Township Solicitor, will review this matter.

e Chair Caughlan commented on a proposed development that front Township Line Road

in East Norriton Township. Mr. Ryan will contact his counterpart in East Norriton
Township to request additional information for this development.

ADJOURNMENT

There being no further business brought before the Board, Chair Caughlan adjourned the Work
Session Meeting at 6:50 PM.

Respectfully Submitted:

Tommy Ryan
Township Manager






WORCESTER TOWNSHIP BOARD OF SUPERVISORS BUSINESS MEETING
WORCESTER TOWNSHIP COMMUNITY HALL
FAIRVIEW VILLAGE, WORCESTER, PA
WEDNESDAY, NOVEMBER 16, 2016 — 7:30 PM

CALL TO ORDER by Chair Caughlan at 7:39 PM
PLEDGE OF ALLEGIANCE
ATTENDANCE

PRESENT: SUSAN G. CAUGHLAN  [X]
STEPHEN C. QUIGLEY  [X]
ARTHUR C.BUSTARD  [X]

INFORMATIONAL ITEMS

e Bob Brant, Township Solicitor, announced that the Board of Supervisors had met in
Executive Session prior to this evening’s meeting to discuss a matter of real estate, in
specific the possible acquisition of the North Penn Army Reserve Base. No decision on
this matter will be made at this evening’s Business Meeting.

PUBLIC COMMENT

e Kim McClintock, Worcester, commented on deer crossing signage at North Wales Road.
Tommy Ryan, Township Manager, will address this matter.

e Jim Mollick, Worcester, commented on current litigation, and Township expenses for
current litigation.

OFFICIAL ACTION ITEMS

a) Consent Agenda — Chair Caughlan asked if any Member wished to remove an item from the
consent agenda. There were no requests to remove an item from the consent agenda.

Supervisor Bustard made a motion to approve a consent agenda that includes (a) the
Treasurer’s Report and other Monthly Reports for October 2016, (b) bill payment for
October 2016 in the amount of $267,442.13; (c) the October 19, 2016 Work Session minutes;
and, (d) the October 19, 2016 Business Meeting minutes. The motion was seconded by
Supervisor Quigley.

Bob Andorn, Worcester, commented on the availability of meeting information before the
meeting. Dr. Mollick commented on the availability of meeting information before the
meeting, fees billed by Township Counsel for the Cutler litigation, and fees billed by the
Township Solicitor.





b)

d)

By unanimous vote the Board adopted the motion to approve.

Resolution 2016-35 — Mr. Ryan provided an overview of a Preliminary/Final Plan of
subdivision for a lot line change at 1853 Green Hill Road.

Supervisor Bustard made a motion approve Resolution 2016-35, to approve a
Preliminary/Final Plan of subdivision for a lot line change at 1853 Green Hill Road. The
motion was seconded by Supervisor Quigley.

There was no public comment.

By unanimous vote the Board adopted the motion to approve.

Resolution 2016-36 — Mr. Ryan provided an overview of a Preliminary Plan of subdivision
for two lots at 3130 Skippack Pike.

Chair Caughlan commented on potential future subdivisions of the parcels, and the need for a
variance to allow the proposed lot width at one lot. Mr. Brant noted approval is conditioned
upon the Applicant obtaining a variance before the submission of a Final Plan.

Supervisor Quigley made a motion approve Resolution 2016-36, to approve a Preliminary
Plan of subdivision for two lots at 3130 Skippack Pike. The motion was seconded by
Supervisor Bustard.

There was no public comment.

By unanimous vote the Board adopted the motion to approve.

Resolution 2016-37 — Carl Weiner, Attorney for the Applicant, provided an overview of
Preliminary Plan of subdivision for a 39 lots at Whitehall Road.

Rolph Graf, Engineer for the Applicant, commented on proposed open space and stream and
perimeter buffers.

Mr. Weiner stated the Applicant will comply with all comments in the Township Engineer’s
November 7 review letter.

Chair Caughlan commented on a trail connection to Berks Road. Mr. Graf stated this
easement will be added to the Final Plan.

Chair Caughlan commented on existing structures at the property. Mr. Graf stated the
dwellings at Lot 1 and Lot 21 will be retained, and the remaining dwellings razed.

Supervisor Bustard made a motion approve Resolution 2016-37, to approve a Preliminary
Plan of subdivision for a 39 lots at Whitehall Road. The motion was seconded by Supervisor

Quigley.





Eileen Ghenn, President of the Stony Creek Farms Homeowners Association, stated the HOA
is not opposed to approval of the Preliminary Plan, and stated the Applicant must continue to
work with the Township and the HOA to fully address all outstanding issues. Dr. Mollick
commented on a conflict of interest for the Members, contributions made to a political
organization by the property owner and the Attorney for the Applicant, the treatment of
sanitary sewer flows from the proposed development at the Center Square Golf Course, and
comments made by the Chairman of the Planning Commission Chairman relative to the
Planning Module and the treatment of sanitary sewer flows from the proposed development
at the Center Square Golf Course. Bill Goulding, Worcester, commented on Preliminary
Plan approval procedure, and Applicant expenditures during the approval process. Michael
Bale, Worcester, noted the Applicant must to continue to work with the Township to fully
address all outstanding issues.

By unanimous vote the Board adopted the motion to approve.

2017 Budget — Mr. Ryan provided an overview of the draft 2017 Budget. Mr. Ryan
commented on current and proposed staffing, receipt and expenditure trends, taxes and fees,
and public services. Mr. Ryan noted the Budget does not propose the hire of additional
employees, does not include new taxes, and does not propose an increase to existing taxes.
Mr. Ryan noted the Budget proposes a 2.4% increase to residential and commercial sanitary
sewer service fees, an increase of $1 per month for residential customers.

Mr. Ryan commented on the budget document; he noted the document format was revised to
include narratives, graphics and exhibits.

Supervisor Quigley commented on the budget document format.

Chair Caughlan commented on potential improvements at Mount Kirk Park. It was the
consensus of the Members to direct staff to prepare a plan of proposed capital expenses for
all Township parks in the coming year.

Supervisor Bustard made a motion to authorize advertisement of the draft 2017 Budget for
public inspection. The motion was seconded by Supervisor Quigley.

Tim Creelman, Worcester, commented on proposed transfers, Capital Fund receipts and
expenditures, and Capital Fund reserve accounts. Mr. Andorn thanked Township staff for
their work on the Budget and the Budget materials provided. Dr. Mollick commented on the
Capital Fund reserve account for the possible acquisition of the North Penn Army Reserve
Base, Right-to-Know Law expenditures, Right-to-Know Law compliance efforts of
Township staff, legal expenditures, and conditional use expenditures.

By unanimous vote the Board adopted the motion to approve.

settlement agreement — Mr. Brant provided an overview of a proposed property assessment
settlement agreement as to Mullen, et. al. v. Montgomery County Board of Assessment
Appeals, et al., Montgomery County Court of Common Pleas Docket #14-31021, with
payment to the Plaintiff in the amount of $34.
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Supervisor Bustard made a motion approve a settlement agreement as to Mullen, et. al. v.
Montgomery County Board of Assessment Appeals, et al., Montgomery County Court of
Common Pleas Docket #14-31021, with payment to the Plaintiff in the amount of $34. The
motion was seconded by Supervisor Quigley.

There was no public comment.

By unanimous vote the Board adopted the motion to approve.

OTHER BUSINESS

e There was no other business discussed at this evening’s meeting.
ADJOURNMENT

There being no further business brought before the Board, Chair Caughlan adjourned the
regularly scheduled meeting at 8:55 PM.

Respectfully Submitted:

Tommy Ryan
Township Manager






WORCESTER TOWNSHIP BOARD OF SUPERVISORS WORK SESSION
WORCESTER TOWNSHIP COMMUNITY HALL
FAIRVIEW VILLAGE, WORCESTER, PA
WEDNESDAY, NOVMBER 16, 2016 — 6:00 PM

CALL TO ORDER by Chair Caughlan at 6:00 PM
PLEDGE OF ALLEGIANCE
ATTENDANCE

PRESENT: SUSAN G. CAUGHLAN  [X]
STEPHEN C. QUIGLEY [X]
ARTHUR C. BUSTARD [X]

INFORMATIONAL ITEMS

e Tommy Ryan, Township Manager, announced that the Board of Supervisors had met in
Executive Session on October 24 to discuss the following issues: a matter of real estate,
in specific the consideration of an offer received to purchase property; a matter of real
estate, in specific the consideration of a potential property purchase; and, a matter of
litigation, in specific Mollick v. the Worcester Township Board of Supervisors and
individual Board members, Montgomery County Court of Common Pleas socket number
15-13760. No decisions on these matters will be made at this evening’s Business
Meeting.

PUBLIC COMMENT

e Jim Mollick, Worcester, commented on the public comment period permitted at public
meetings, underground storage tanks at the North Penn Army Reserve Base property, the
Township’s capital reserve fund for the possible acquisition of the North Penn Army
Reserve Base, and deposits made to the Township’s capital reserve fund for the possible
acquisition of the North Penn Army Reserve Base.

e David Toddes, Worcester, commented on increased traffic volumes generated by future
development in Center Point Village.

PRESENTATIONS

a) Center Point Village Zoning Ordinance — Brandon Rudd, Montgomery County Planning
Commission, provided an overview of the development of the proposed Center Point Village
Zoning Ordinance. Mr. Rudd commented on ordinance objectives.






Mr. Rudd commented on current and proposed uses, permitted housing types, and the
utilization of transfer development rights. Mr. Rudd commented on the proposed density
bonus, open space requirement, mixed-use provisions, and dimensional and design standards.

Mr. Rudd commented on parking requirements, driveway standards, pedestrian amenities,
and outdoor storage and debris collection areas.

Mr. Rudd noted the proposed uses are permitted by conditional use approval of the Board of
Supervisors.

Chair Caughlan commented on the conversion of existing homes. Mr. Rudd noted ordinance
provisions that provide for pre-1940 structures to be converted to multi-family dwelling
units. Mr. Rudd noted the ordinance language will be clarified so to confirm that
subdivisions and land developments must comply with the ordinance.

Supervisor Bustard commented on permitting uses by conditional use approval or by right.
Mr. Rudd stated the Planning Commission preferred permitting uses by conditional use
approval, but he noted the Board may select either option.

Robert Hayes, Worcester, commented on the Montgomery County Planning Commission’s
role in developing the ordinance, the proposed development of the Palmer property, uses
permitted by the ordinance, the Planning Commission’s recommendation to the Board of
Supervisors, and the Board of Supervisors consideration of the proposed ordinance.

Mr. Toddes, Worcester, commented on increased traffic volumes generated by future
development in Center Point Village, walkability in the Village, Board of Supervisors
consideration of the proposed ordinance, pedestrian connections to Heebner Park and
neighboring developments, and mass transit alternatives. Supervisor Bustard commented on
transportation planning set forth in the Worcester Township Act 209 Transportation Capital
Improvement Plan.

Arlene Valtino, Worcester, commented on the public comment of Dr. Mollick.

Jim Phelan, Worcester, commented on walkability in the Village, commercial uses permitted
by the ordinance, open spaces in the Village, and pedestrian connections to neighboring
developments.

Ken David, Worcester, commented on the ordinance’s gas station canopy and building
footprint regulations, and the integration of residential and commercial uses.

Bob Andorn, Worcester, commented on the public comment period permitted at public
meetings, uses permitted by the ordinance, and the subjectivity of conditions and criteria
applicable to uses permitted by the ordinance.

Tom Curtis, Worcester, commented on traffic volumes in the Village, and traffic studies for
future development in the Village.





Pam Cherry, Worcester, commented on existing parks in the Village area, traffic volumes in
the Village, existing commercial development in the Village, and other commercial
properties in the Village to be developed.

Chair Caughlan noted the Board of Supervisors would not vote on the ordinance at this
evening’s Business Meeting.

OTHER BUSINESS

e There was no other business discussed at this evening’s Work Session.

ADJOURNMENT

There being no further business brought before the Board, Chair Caughlan adjourned the Work
Session Meeting at 7:28 PM.

Respectfully Submitted:

Tommy Ryan
Township Manager






WORCESTER TOWNSHIP BOARD OF SUPERVISORS BUSINESS MEETING
WORCESTER TOWNSHIP COMMUNITY HALL
FAIRVIEW VILLAGE, WORCESTER, PA
WEDNESDAY, DECEMBER 21, 2016 — 7:30 PM

CALL TO ORDER by Chair Caughlan at 7:35 PM
PLEDGE OF ALLEGIANCE
ATTENDANCE

PRESENT: SUSAN G. CAUGHLAN  [X]
STEPHEN C. QUIGLEY  [X]
ARTHUR C.BUSTARD  [X]

INFORMATIONAL ITEMS

e Bob Brant, Township Solicitor, announced that the Board of Supervisors had met in
Executive Session prior to this evening’s meeting to discuss the following issues: a
personnel matter, in specific compensation paid to certain Township employees; a matter
of potential litigation, in specific the payment of fees to the Township; and, a matter of
potential litigation, in specific the payment of a fine to the Township. Decisions on the
matters of potential litigation regarding the payment of fees to the Township and the
payment of a fine to the Township will be considered at this evening’s Business Meeting.

PUBLIC COMMENT

e Wini Hayes, Worcester, commented on new stormwater regulations, and Zoning Hearing
Board procedures. Mr. Brant commented on Zoning Hearing Board procedures, and the
relationship between the Township’s Board of Supervisors and Zoning Hearing Board.

e Cheryl Brumbaugh, Worcester, wished Happy Holidays to all. Ms. Brumbaugh
commented on the ownership of the pump station at the Stony Creek Farms community.
Mr. Brant noted Counsel for the developer of Whitehall Estates and Counsel for the
Stony Creek Farms HOA were in discussions on this matter.

e Bill Goulding, Worcester, wished Happy Holidays to all. Mr. Goulding commented on
the efforts of the developer of Whitehall Estates to address outstanding issues relative to
this land development.

e Tim Creelman, Worcester, commented on municipal obligations relative to sanitary
sewer systems, and the status of the Whitehall Estates Planning Module. Joe Nolan,
Township Engineer, provided an update as to the Whitehall Estates Planning Module
status. Mr. Ryan will notify the Stony Creek Farms HOA as to the start of the thirty-day
public comment period for the Whitehall Estates Planning Module.





e Jim Mollick, Worcester, commented on Zoning Hearing Board procedures and the cost to
the Township of an appeal to the Office of Open Records.

OFFICIAL ACTION ITEMS

a)

b)

c)

d)

Consent Agenda — Chair Caughlan asked if any Member wished to remove an item from the
consent agenda. There were no requests to remove an item from the consent agenda.

Supervisor Bustard made a motion to approve a consent agenda that includes (a) the
Treasurer’s Report and other Monthly Reports for November 2016, (b) bill payment for
November in the amount of $313,463.30; (c) the November 16, 2016 Work Session minutes;
and, (d) the November 16, 2016 Business Meeting minutes. The motion was seconded by
Supervisor Quigley.

Dr. Mollick commented on the cost to the Township for legal services pertaining to open
record matters, and the recovery of legal fees billed by the former Township Solicitor.

By unanimous vote the Board adopted the motion to approve.

Public Hearing — At 8:10 PM Chair Caughlan opened a Public Hearing as to the 2017
Budget.

Dr. Mollick commented on proposed funds budgeted to the Township’s capital reserve fund
for the possible acquisition of the North Penn Army Reserve Base. Dr. Mollick commented
on the proposed inter-fund transfers. Dr. Mollick commented on proposed salary
adjustments for Township employees. Dr. Mollick commented on the budget categories
utilized for conditional use legal fees and other legal fees.

Chair Caughlan requested additional public comment, and there was none.
Chair Caughlan closed the Public Hearing at 8:24 PM.

2017 Budget — Supervisor Bustard made a motion to approve the 2017 Budget, as presented.
The motion was seconded by Supervisor Quigley.

There was no public comment.
By unanimous vote the Board adopted the motion to approve.

Resolution 2016-38 — Mr. Ryan provided an overview of a resolution to authorize submission
of a grant application to the PECO Green Region Open Space Program. Mr. Ryan noted the
application seeks a $10,000 grant to fund a tot-lot and benches at Heyser Field, and a
pedestrian trail to connect the Community Hall property to the neighboring shopping center

property.






9)

Supervisor Bustard made a motion to approve Resolution 2016-38, to authorize submission
of a grant application to the PECO Green Region Open Space Program. The motion was
seconded by Supervisor Quigley.

There was no public comment.

By unanimous vote the Board adopted the motion to approve.

Planning Module — Mr. Nolan provided an overview of a Planning Module application for a
proposed on-lot septic system at 3330 Water Street Road.

Supervisor Bustard made a motion to approve submission of a Planning Module application
for a proposed on-lot septic system at 3330 Water Street Road. The motion was seconded by
Supervisor Quigley.

There was no public comment.
By unanimous vote the Board adopted the motion to approve.

settlement — Mr. Ryan provided an overview of a proposed agreement to settle outstanding
sanitary sewer fees due to the Township from two properties, in lieu of litigation on this
issue.

Supervisor Bustard made a motion to approve a proposed agreement to settle the payment of
outstanding sanitary sewer fees due to the Township from two properties, in the amount of
$2,020.20, in lieu of litigation on this issue. The motion was seconded by Supervisor

Quigley.
There was no public comment.
By unanimous vote the Board adopted the motion to approve.

settlement — Mr. Ryan provided an overview of a proposed agreement between the Township
and the Township’s contracted sanitary sewer operator as to the contractor’s payment of a
portion of a fine issued by the Pennsylvania Department of Environmental Protection, in lieu
of litigation on this issue.

Supervisor Bustard made a motion to approve a proposed agreement between the Township
and the Township’s contracted sanitary sewer operator as to the contractor’s payment of a
portion of a fine issued by the Pennsylvania Department of Environmental Protection, in the
amount of $2,500.00, in lieu of litigation on this issue. The motion was seconded by
Supervisor Quigley.

There was no public comment.

By unanimous vote the Board adopted the motion to approve.





OTHER BUSINESS

e Chair Caughlan noted the Planning Commission will revisit the proposed Center Point
Village Zoning Ordinance before this is considered by the Board of Supervisors. Chair
Caughlan inquired as to the utilization of another planning consultant on this project. It
was the consensus of the Board to allow the Planning Commission to revisit the
ordinance, and for the Planning Commission and the Board of Supervisors to meet in a
joint session to discuss the ordinance, before consideration of the utilization of another
planning consultant on this project. The Planning Commission and the Board of
Supervisors will meet in a joint session on February 15.

ADJOURNMENT

There being no further business brought before the Board, Chair Caughlan adjourned the
Business Meeting at 8:38 PM.

Respectfully Submitted:

Tommy Ryan
Township Manager






WORCESTER TOWNSHIP BOARD OF SUPERVISORS WORK SESSION
WORCESTER TOWNSHIP COMMUNITY HALL
FAIRVIEW VILLAGE, WORCESTER, PA
WEDNESDAY, DECEMBER 21, 2016 — 6:00 PM

CALL TO ORDER by Chair Caughlan at 6:03 PM
PLEDGE OF ALLEGIANCE
ATTENDANCE

PRESENT: SUSAN G. CAUGHLAN  [X]
STEPHEN C. QUIGLEY [X]
ARTHUR C. BUSTARD [X]

INFORMATIONAL ITEMS

e Tommy Ryan, Township Manager, announced that the Board of Supervisors had met in
Executive Session following the November 16 Business Meeting to discuss a matter of
real estate, in specific the consideration of a potential property purchase. No decision on
this matter will be made at this evening’s Business Meeting.

PUBLIC COMMENT

e Jim Mollick, Worcester, commented on deposits made to the Township’s capital reserve
fund for the possible acquisition of the North Penn Army Reserve Base, and
environmental study costs for this property.

PRESENTATIONS

a) Meadowood Master Plan Update — Paul Nordeman, Meadowood Senior Living Executive
Director, provided an overview of efforts underway to update the retirement community’s
Master Plan. Mr. Nordeman commented on the membership of the committee established to
update the Master Plan.

Tim Woodrow, Engineer for Meadowood Senior Living, provided an overview of Master
Plan components. Mr. Woodrow noted improvements currently under construction,
including the development of an aquatic therapy center and the expansion of a dining area.

Mr. Woodrow commented on several potential improvements at the property, including the
upgrade of courtyards and the development of independent-living hybrid units at the
northeast portion of the property. Mr. Woodrow also noted the potential development of a
marketing suite, parking area additions and expanded administrative offices.





b)

Mr. Woodrow commented on the possible realignment of the main entrance at Skippack
Pike, so that this is opposite of Hollow Road, and he noted the potential to install traffic
signal at this location. Mr. Woodrow commented on the development of the Valley Forge
emergency access to allow right-in and right-out movements at this location.

Mr. Woodrow provided an overview of a proposed off-road trail to parallel the community’s
loop road, and potential trail connections to neighboring properties and developments.

Mr. Woodrow commented on the possible construction of an event auditorium and a theatre
at the Schultz Center.

Mr. Woodrow commented on the installation of an additional emergency generator.

Mr. Woodrow commented on the possible construction of a memory care unit at a portion of
the property to be determined.

Chair Caughlan commented on the possible construction of a memory care unit, building and
impervious coverage limits, and stormwater management facilities.

Supervisor Quigley commented on development restrictions in effect at the rear of the
property. Mr. Woodrow noted discussions had between Meadowood and the Smith Family,
and the status of this restriction.

Chair Caughlan commented on the use of the property by neighbors. Mr. Nordeman noted
community groups presently use the facilities, and he stated the Meadowood community
welcomes this partnership. Chair Caughlan commented on therapy center use. Mr.
Nordeman provided an overview of the clients who currently use the therapy center. Chair
Caughlan commented on community garden usage. Mr. Nordeman noted the proposed
improvements would provide greater community access to these gardens.

Supervisor Bustard commented on expanded parking areas in the front yard to Skippack
Pike, and noted he does not favor expanded parking at this location. Supervisor Bustard
commented on the potential realignment of the Skippack Pike main entrance, so that this is
opposite of Hollow Road.

Supervisor Quigley commented on the development of the Valley Forge emergency access,
and the impact to neighboring properties. Chair Cauglan commented on the potential to

connect the property’s trails network to neighboring communities.

MS4 annual review

Joe Nolan, Township Engineer, provided an overview of new stormwater regulations
governing discharges from the Township’s storm sewer system.

Mr. Nolan commented on six required minimum control measures to be implemented by the
Township. Mr. Nolan noted new requirements to address impairments to waterways that are
situated within five miles of the Township.





Mr. Nolan commented on the required reductions to nitrogen and phosphorous levels during
the five-year permit, and the required investigation of certain pathogens during this period.

Mr. Nolan noted the Pennsylvania Department of Environmental Protection would not
require the Township to implement stormwater improvements in that portion of the
Wissahickon Creek watershed situated in the Township, given this small area.

Supervisor Quigley commented on the impacts of Federal and State mandates on local
government and residents.

OTHER BUSINESS

e There was no other business discussed at this evening’s Work Session.

ADJOURNMENT

There being no further business brought before the Board, Chair Caughlan adjourned the Work
Session at 7:16 PM.

Respectfully Submitted:

Tommy Ryan
Township Manager






WORCESTER TOWNSHIP BOARD OF SUPERVISORS BUSINESS MEETING

WORCESTER TOWNSHIP COMMUNITY HALL
FAIRVIEW VILLAGE, WORCESTER, PA
WEDNESDAY, FEBRUARY 17, 2016 — 7:30 PM

CALL TO ORDER by Chair Caughlan at 7:32 PM

PLEDGE OF ALLEGIANCE

ATTENDANCE
PRESENT: SUSAN G. CAUGHLAN  [X]

STEPHEN C. QUIGLEY  [X]
ARTHUR C. BUSTARD [X]

INFORMATIONAL ITEMS

Chair Caughlan noted a Special Meeting of the Board of Supervisors on February 29,
2016 will be held to consider two proposed ordinances.

Chair Caughlan noted the Perkiomen Valley Chamber of Commerce recently recognized
two Township residents and a Township business as “Star Award” recipients: Steve
Rock, Humanitarian of the Year; Craig Markle, Distinguished Service Person of the
Year; and, Merrymead Farm, Medium Business of the Year.

PUBLIC COMMENT

Harry Williams, Worcester, commented on the tapping fee inclusion in the bond issue.

Dan Dreher, Worcester, commented on the permitted public comment period at public
meetings, a waiver of the tapping fee for the Hickory Hill Sewer Project, sewer service
rates and the Sewer Fund balance.

Jim Mollick, Worcester, commented on the Executive Session announcement, legal
filings and withdrawals by the Township Solicitor, recent orders issued by the courts and
court proceedings as to certain open record appeals.

Thomas Zapalac, Worcester, commented on a waiver of the tapping fee for the Hickory
Hill Sewer Project.

Charles Watson, Worcester, commented on assessment funding options and sewer system
connectivity.

Ann Rock, Worcester, commented on the Township provision of public documents.

OFFICIAL ACTION ITEMS

a) Consent Agenda — Chair Caughlan asked if any Member wished to remove an item from the
consent agenda. There were no requests to remove an item from the consent agenda.
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b)

d)

Supervisor Bustard made a motion to approve a consent agenda that includes (a) the
Treasurer’s Report and other Monthly Reports for January 2016, (b) bill payment for January
2016 in the amount of $381,293.74, (c) the January 20, 2016 Work Session minutes, and (d)
the January 20 Business Meeting minutes. The motion was seconded by Supervisor Quigley.

Dr. Mollick commented on requests made under the Right-to-Know Law, public comment on
the consent agenda, the review of invoices for payment by the Township, legal services billed
by the Township Solicitor, and charges included on an invoice issued by the Township
Solicitor.

By unanimous vote the Board adopted the motion to approve.
Hickory Hill Sewer Project — Supervisor Quigley made a motion to approve Resolution

2016-11, to authorize Township staff to proceed with the bond issue, and to appoint Bond
Counsel and a Bond Underwriter. The motion was seconded by Supervisor Caughlan.

Tim Creelman, Worcester, commented on the Township borrowing funds, or using capital or
developer funds, for the Hickory Hill Sewer Project, and on the permitted tapping fee. Dr.
Mollick commented on Hickory Hill Sewer Project costs and the tabling of the motion made.
Steve Rock, Worcester, commented on draft resolution availability. Mr. Dreher commented
on Board consideration of resident comments at public meetings. Mr. Watson commented on
the inclusion on the tapping fee in the bond issue, and the connection permitting process.
Richard Earley, Worcester, commented on the payment of the assessment and the sewer bill
amount.

By unanimous vote the Board adopted the motion to approve.

Resolution 2016-08 — Joe Nolan, Township Engineer, provided an overview of ongoing
intergovernmental efforts to address certain Federal and State stormwater mandates, in
specific the development of an alternate plan for the permitted Total Maximum Daily Load
(TMDL) for the Wissahickon Creek watershed.

Supervisor Bustard made a motion to approve Resolution 2016-08, to authorize the
Township support of intergovernmental efforts to develop an alternate plan for TMDL for the
Wissahickon Creek watershed. The motion was seconded by Supervisor Quigley.

Richard Earley, Worcester, commented on the TMDL alternate plan, and on erosion concerns
at Berks Road.

By unanimous vote the Board adopted the motion to approve.
Resolution 2016-09 — Supervisor Bustard made a motion to approve Resolution 2016-09, to

set the Township Manager salary for 2016 at $135,000 per year. The motion was seconded
by Supervisor Quigley.

There was no public comment.





By unanimous vote the Board adopted the motion to approve.

Resolution 2016-10 — Mr. Ryan provided an overview of efforts to recover reimbursement
for a portion of Township expenses incurred in response to Winter Storm Jonas.

Supervisor Bustard made a motion to approve Resolution 2016-10, to ratify an emergency
declaration made for Winter Storm Jonas. The motion was seconded by Supervisor Quigley.

There was no public comment.
By unanimous vote the Board adopted the motion to approve.

ratification of hire — Supervisor Bustard made a motion to ratify the hire of Jeff Kratz, Jr. to
the full-time position of Public Works Laborer. The motion was seconded by Supervisor

Quigley.

There was no public comment.

By unanimous vote the Board adopted the motion to approve.

OTHER BUSINESS

e Supervisor Bustard noted recently-adopted State Law permits municipalities to appoint
Alternate Members to the Planning Commission.

Supervisor Bustard made a motion to appoint Rick DeLello as Alternate Member to the
Planning Commission. The motion was seconded by Supervisor Quigley.

Dr. Mollick commented on the proposed appointment.
By unanimous vote the Board adopted the motion to approve.

e Chair Caughlan noted persons interested in serving on a Township committee may
complete and submit the volunteer application posted to the Township website.

ADJOURNMENT

There being no further business brought before the Board, Chair Caughlan adjourned the
regularly scheduled meeting at 8:27 PM.

Respectfully Submitted:

Tommy Ryan
Township Manager






WORCESTER TOWNSHIP BOARD OF SUPERVISORS WORK SESSION
WORCESTER TOWNSHIP COMMUNITY HALL
FAIRVIEW VILLAGE, WORCESTER, PA
WEDNESDAY, FEBRUARY 17, 2016 — 6:00 PM

CALL TO ORDER by Chair Caughlan at 6:03 PM
PLEDGE OF ALLEGIANCE
ATTENDANCE

PRESENT: SUSAN G. CAUGHLAN  [X]
STEPHEN C. QUIGLEY  [X]
ARTHUR C.BUSTARD  [X]

INFORMATIONAL ITEMS

e Jim Garrity, Township Solicitor, announced the Board would meet in Executive Session
between this evening’s Work Session and Business Meeting, to discuss a matter of
litigation, Mollick v. Worcester Township, Montgomery County Court of Common Pleas,
docket number 15-13760.

PUBLIC COMMENT

e Dan Dreher, Worcester, commented on the permitted public comment period at public
meetings, the televising of meetings, and a waiver of the tapping fee for the Hickory Hill
Sewer Project.

e Bob Andorn, Worcester, commented on the permitted public comment period at public
meetings, and monthly report information.

e Scott Misus, Worcester, commented on the televising of meetings.

e Thomas Zapalac, Worcester, commented on a waiver of the tapping fee for the Hickory
Hill Sewer Project, Township assessment loan payment terms, the Township funding a
portion of the Hickory Hill Sewer Project costs, and on-lot septic system inspections.

PRESENTATIONS

a) Hickory Hill Sewer Project funding — Tommy Ryan, Township Manager, provided an
overview as to how assessments would be paid if the Township were to issue a bond for the
improvements recently installed, or if the Township were to extend the term of the Township
payment plan from its existing five-year term. Mr. Ryan noted the Township Engineer had
certified the project cost at $1.03 million.






b)

Mr. Misus commented on the terms and conditions of the bond, the terms of the Township
loan assessment program, on-lot septic system inspections, and a waiver of the tapping fee for
the Hickory Hill Sewer Project.

Richard Earley, Worcester, commented on the requirement to lien properties, and the posting
of the assessment and connection ordinance to the Township website.

Dave Nave, Worcester, commented on the interest rate paid under the bond option.

Mr. Dreher commented on the debt payment under the bond option, the requirement to lien
properties, bond costs and interest rate, bond principal and interest amounts, and a waiver of
the tapping fee for the Hickory Hill Sewer Project.

Chair Caughlan noted the Township Manager would be available after the meeting to answer
additional questions about this matter, and she noted an additional public comment period would be
offered at the outset of this evening’s Business Meeting.

Grant Application — Amanda Zimmerman, Assistant Township Manager, provided an
overview of proposed improvements at Township-owned open space at Defford Road. The
improvements include a basin redesign, so to improve infiltration, and the installation of
pedestrian trails, two pedestrian bridges, and various trail amenities. Ms. Zimmerman noted
grant funding for a share of the project cost is available from the Pennsylvania Department of
Conservation and Natural Resources Community Conservation Partnerships Program.

Supervisor Bustard noted a trail connection between Defford Road and Skippack Pike
addresses a long-time Township and County goal to develop a trail that connects Heebner
Park to the Peter Wentz Farmstead. Chair Caughlan noted the pipeline right-of-way may be
utilized for a portion of the pedestrian trail.

OTHER BUSINESS
No other business was discussed at this evening’s Work Session.

ADJOURNMENT

There being no further business brought before the Board, Chair Caughlan adjourned the Work
Session at 6:47 PM.

Respectfully Submitted:

Tommy Ryan
Township Manager






WORCESTER TOWNSHIP BOARD OF SUPERVISORS SPECIAL MEETING
WORCESTER TOWNSHIP COMMUNITY HALL
FAIRVIEW VILLAGE, WORCESTER, PA
MONDAY, FEBRUARY 29, 2016 — 6:00 PM

CALL TO ORDER by Chair Caughlan at 6:00 PM

PLEDGE OF ALLEGIANCE

ATTENDANCE
PRESENT: SUSAN G. CAUGHLAN  [X]

STEPHEN C. QUIGLEY  [X]
ARTHUR C. BUSTARD [X]

INFORMATIONAL ITEMS

No information items were noted at this evening’s meeting.

PUBLIC COMMENT

e Jim Mollick, Worcester, commented on charges listed on a Township Solicitor invoice,
the withdrawal of certain litigation, Member comment during the public comment period
at public meetings, and a matter pertaining to current litigation.

OFFICIAL ACTION ITEMS

a)

b)

Ordinance 2016-255 — The Public Hearing was opened at 6:09 PM.

Chair Caughlan called for public comment.

Dr. Mollick commented on the Public Hearing advertisement, the enactment of the proposed
ordinance at a Business Meeting, legal ad expense, and public comment on the proposed
ordinance.

There being no further public comment the Public Hearing was closed at 6:16 PM.

Supervisor Bustard made a motion to adopt Ordinance 2016-255, to establish brake retarder
prohibitions at certain portions of Bustard Road, Valley Forge Road and Skippack Pike. The
motion was seconded by Supervisor Quigley.

By unanimous vote the Board adopted the motion to approve.

Ordinance 2016-256 — The Public Hearing was opened at 6:17 PM. Supervisor Quigley
commented on affected Township properties. Tommy Ryan, Township Manager, noted
eleven Township properties were enrolled in the National Flood Insurance Program, per
FEMA.






Chair Caughlan called for public comment.

Dr. Mollick commented on public comment during the Public Hearing, and on Member
comment during the Public Hearing.

There being no further public comment the Public Hearing was closed at 6:23 PM.

Supervisor Bustard made a motion to adopt Ordinance 2016-256, to revise the floodplain
regulations in the Township Code. The motion was seconded by Supervisor Quigley.

By unanimous vote the Board adopted the motion to approve.

OTHER BUSINESS

No other business was discussed at this evening’s meeting.

ADJOURNMENT

There being no further business brought before the Board, Chair Caughlan adjourned the
regularly scheduled meeting at 6:24 PM.

Respectfully Submitted:

Tommy Ryan
Township Manager






WORCESTER TOWNSHIP BOARD OF SUPERVISORS BUSINESS MEETING
WORCESTER TOWNSHIP COMMUNITY HALL
FAIRVIEW VILLAGE, WORCESTER, PA
WEDNESDAY, MARCH 16, 2016 - 7:30 PM

CALL TO ORDER by Chair Caughlan at 7:31 PM
PLEDGE OF ALLEGIANCE

ATTENDANCE

PRESENT: SUSAN G. CAUGHLAN  [X]
STEPHEN C. QUIGLEY  [X]
ARTHUR C. BUSTARD [X]

INFORMATIONAL ITEMS

e Chair Caughlan noted Supervisor Quigley, Supervisor Bustard and Tommy Ryan,
Township Manager, recently attended the Worcester Volunteer Fire Department annual
banquet, at which event Department officials thanked the Township for its support of
their all-volunteer organization.

PUBLIC COMMENT

e Jim Mollick, Worcester, commented on the Community Hall audio system and Members
use of the microphones, approvals for group homes on Township Line Road and Quarry
Hall Road, litigation for the group home on Quarry Hall Road, the withdrawal of two
matters of litigation, and the cost to construct the salt storage building.

e Dan Dreher, Worcester, commented on the permitted public comment period at public
meetings, the televising of meetings, and a waiver of the tapping fee for the Hickory Hill
Sewer Project.

Supervisor Bustard noted the litigation for the group home on Quarry Hall Road predated him,
Cahir Caughlan and Supervisor Quigley.

OFFICIAL ACTION ITEMS

a) Consent Agenda — Chair Caughlan asked if any Member wished to remove an item from the
consent agenda. There were no requests to remove an item from the consent agenda.

Supervisor Bustard made a motion to approve a consent agenda that includes (a) the
Treasurer’s Report and other Monthly Reports for February 2016, (b) bill payment for
February 2016 in the amount of $570,042.92, (c) the February 17, 2016 Work Session
minutes, (d) February 17, 2016 Business Meeting minutes, and (e) the February 29, 2016
Special Meeting minutes. The motion was seconded by Supervisor Quigley.





b)

John Diesel, Worcester, commented on the Pennsylvania State Police Report and speed limit
postings at local roads. Dr. Mollick commented on an Executive Session announcement,
legal services billed by the Township Solicitor, and the audit of legal services billed by the
Township Solicitor.

By unanimous vote the Board adopted the motion to approve.

Resolution 2016-13 — Mr. Ryan provided an overview of a proposed resolution to amend the
2016 Fee Schedule to decrease the sanitary sewer tapping to $1,900 per EDU from $3,500
per EDU. Chair Caughlan noted that Joe Nolan, Township Engineer, has reviewed the
proposed EDU charge.

Supervisor Bustard made a motion to approve Resolution 2016-13, to amend the 2016 Fee
Schedule to decrease the sanitary sewer tapping fee to $1,900 per EDU from $3,500 per
EDU. The motion was seconded by Supervisor Quigley.

Mr. Dreher thanked the Board for lowering the tapping fee, and he requested the Board to
waive the fee for connections made at the Hickory Hill Project area. Mr. Diesel thanked the
Board for lowering the tapping fee, and he requested the Board to waive the fee for
connections made at the Hickory Hill Project area. Dr. Mollick commented on the review of
the tapping fee amount, the calculation of the tapping fee amount, and he requested the Board
to waive the fee for connections made at the Hickory Hill Project area. Dr. Mollick also
commented on the history of the Hickory Hill Sewer Project and sewer rates, and the Second
Class Township Code provisions regarding tapping fees.

By unanimous vote the Board adopted the motion to approve.

Resolution 2016-14 — Mr. Ryan provided an overview of a proposed resolution to authorize
the submission of a grant application to the Pennsylvania Department of Conservation and
Natural Resources to fund improvements to Defford Road Park. Amanda Zimmerman,
Assistant Township Manager, commented on proposed improvements, which include a
pedestrian trail and bridge, basin upgrade, and amenities.

Supervisor Bustard noted the proposed trail addresses a Township and Montgomery County
goal to connect the Zacharias Creek trail to the Peter Wentz Farmstead. Supervisor Bustard
also commented on the stormwater management benefit of the basin upgrade.

Supervisor Bustard made a motion to approve Resolution 2016-14, to authorize the
submission of a grant application to the Pennsylvania Department of Conservation and
Natural Resources to fund improvements to Defford Road Park. The motion was seconded
by Supervisor Quigley.

There was no public comment.

By unanimous vote the Board adopted the motion to approve.





d) bid award — Supervisor Bustard made a motion to award a bid for the sale of a used pick-up

truck to Darryl Fitts, for the amount of $1,500. The motion was seconded by Supervisor
Quigley.

There was no public comment.

By unanimous vote the Board adopted the motion to approve.

bid award — Supervisor Bustard made a motion to award a bid for the lease of a residential
property at 1622 Hollow Road to Jordan and Theresa Atkins, in the amount of $1,400 per
month. The motion was seconded by Supervisor Quigley.

There was no public comment.
By unanimous vote the Board adopted the motion to approve.
Waiver of Land Development — Supervisor Bustard made a motion to waive the requirement

to impose the formal land development process upon a proposed agriculture building at
Merrymead Farm, 2222 Valley Forge Road. The motion was seconded by Chair Caughlan.

There was no public comment.

The Board adopted the motion to approve, with Chair Caughlan and Supervisor Bustard
voting aye, and Supervisor Quigley abstaining from the vote, noting he had a conflict of
interest in the matter, as he is an owner of the subject property.

OTHER BUSINESS

No other business was discussed at this evening’s meeting.

ADJOURNMENT

There being no further business brought before the Board, Chair Caughlan adjourned the
regularly scheduled meeting at 8:05 PM.

Respectfully Submitted:

Tommy Ryan
Township Manager






WORCESTER TOWNSHIP BOARD OF SUPERVISORS WORK SESSION
WORCESTER TOWNSHIP COMMUNITY HALL
FAIRVIEW VILLAGE, WORCESTER, PA
WEDNESDAY, MARCH 16, 2016 - 6:00 PM

CALL TO ORDER by Chair Caughlan at 6:01 PM
PLEDGE OF ALLEGIANCE

ATTENDANCE

PRESENT: SUSAN G. CAUGHLAN  [X]
STEPHEN C. QUIGLEY  [X]
ARTHUR C.BUSTARD  [X]

INFORMATIONAL ITEMS

e Chair Caughlan noted Supervisor Quigley, Supervisor Bustard and Tommy Ryan,
Township Manager, recently attended the Worcester Volunteer Fire Department annual
banquet, at which event Department officials thanked the Township for its support of
their all-volunteer organization.

PUBLIC COMMENT

e Jim Mollick, Worcester, commented on the permitted public comment period at public
meetings, the withdrawal of two matters of litigation, charges on certain invoices issued
by the Township Solicitor, and the performance of the Chair.

PRESENTATIONS

a) stormwater ordinance — Joe Nolan, Township Engineer, provided an overview of a proposed
stormwater management ordinance the Township must adopt to remain compliant with
certain Federal and State mandates. Mr. Nolan noted that proposed would serve as a “stand-
alone” ordinance, codified as its own chapter in the Township Code.

Mr. Nolan noted that subject to the regulations included not only subdivision and land
development applications, but also redevelopment projects, certain residential improvements,
and select grading activities. Mr. Nolan commented on exempted activities, a simplified
process for smaller projects, and the possibility of creating a stormwater fund, and assessing
a contribution to this fund, for certain projects.

Mr. Nolan commented on the drafting of the proposed ordinance, and the extent to which the
ordinance language is mandated by Federal and State law, and as such not able to be revised
by the Township.





Mr. Nolan commented on the processing of permits under the proposed ordinance, and the
responsibilities of Township staff in this regard.

Mr. Nolan commented on operation and maintenance agreements for stormwater facilities
situated on private property.

Mr. Nolan confirmed the proposed ordinance would be effective at the time of its adoption,
and its provisions would not retroactively apply to past projects.

Supervisor Bustard commented on the additional responsibilities to be assumed by Township
staff to meet this Federal and State mandate.

Supervisor Quigley commented on the responsibilities of the Soil Conservation Service and
Conservation District.

Chair Caughlan commented on maintenance activities along public roadways and the
configuration of stormwater facilities.

OTHER BUSINESS

No other business was discussed at this evening’s Work Session.

ADJOURNMENT

There being no further business brought before the Board, Chair Caughlan adjourned the Work
Session at 6:54 PM.

Respectfully Submitted:

Tommy Ryan
Township Manager






WORCESTER TOWNSHIP BOARD OF SUPERVISORS SPECIAL MEETING
WORCESTER TOWNSHIP COMMUNITY HALL
FAIRVIEW VILLAGE, WORCESTER, PA
WEDNESDAY, MARCH 30, 2016 - 6:00 PM

CALL TO ORDER by Chair Caughlan at 6:01 PM
PLEDGE OF ALLEGIANCE

ATTENDANCE

PRESENT: SUSAN G. CAUGHLAN  [X]
STEPHEN C. QUIGLEY  [X]
ARTHUR C. BUSTARD [X]

INFORMATIONAL ITEMS

Chair Caughlan announced the Board of Supervisors had met in Executive Session immediately
prior to this evening’s meeting to discuss a personnel matter, in specific to interview a candidate
for Township Solicitor.

PUBLIC COMMENT

There was no public comment at this evening’s meeting.

OFFICIAL ACTION ITEMS

a) Township Solicitor — Chair Caughlan noted Jim Garrity had submitted a letter of resignation
as Township Solicitor.

Supervisor Bustard made a motion to appoint Robert Brant, Robert L. Brant & Associates, as
Township Solicitor. The motion was seconded by Supervisor Quigley.

Jim Mollick, Worcester, commented on Mr. Brant, the letter of resignation submitted by Mr.
Garrity, and the scheduling of this evening’s meeting.

Tommy Ryan, Township Manager, noted that he had reviewed the Township Solicitor’s
performance. Mr. Ryan stated he met with each Supervisor individually to express concern
regarding the Solicitor’s performance, and it was his recommendation that the Board
consider the appointment of a new Township Solicitor. Mr. Ryan stated he scheduled this
evening’s meeting so the Board could consider his recommendation.

Bob Andorn, Worcester, commented on project management and the transition of projects
between Solicitors.

By unanimous vote the Board adopted the motion to appoint.





OTHER BUSINESS
No other business was discussed at this evening’s meeting.

ADJOURNMENT

There being no further business brought before the Board, Chair Caughlan adjourned the
regularly scheduled meeting at 6:12 PM.

Respectfully Submitted:

Tommy Ryan
Township Manager






WORCESTER TOWNSHIP BOARD OF SUPERVISORS BUSINESS MEETING

WORCESTER TOWNSHIP COMMUNITY HALL
FAIRVIEW VILLAGE, WORCESTER, PA
WEDNESDAY, APRIL 20, 2016 — 7:30 PM

CALL TO ORDER by Chair Caughlan at 7:32 PM

PLEDGE OF ALLEGIANCE

ATTENDANCE
PRESENT: SUSAN G. CAUGHLAN  [X]

STEPHEN C. QUIGLEY  [X]
ARTHUR C. BUSTARD [X]

INFORMATIONAL ITEMS

Chair Caughlan noted that she, Supervisor Quigley, Supervisor Bustard and Township
Manager Tommy Ryan and Assistant Township Manager Amanda Zimmerman recently
attended the Pennsylvania State Association of Township Supervisors annual educational
conference.

Chair Caughlan noted Mr. Ryan will participate in the National Association of Towns
and Township’s annual visit to Capitol Hill, at which issues of importance to municipal
government are discussed with Members of the House and Senate.

Bob Brant thanked the Board for its consideration of his appointment as Township
Solicitor.

Mr. Brant announced the Board met in Executive Session immediately prior to this
evening’s meeting to discuss (1) a matter of real estate, in specific the possible
acquisition of the North Penn Army Reserve Base; (2) a matter of litigation, in specific
The Cutler Group v. Worcester Township, Montgomery County Court of Common Pleas
docket #15-13769, (3) a personnel matter, in specific the provision of a possible benefit
to Township employees, and (4) a matter of litigation, in specific Mollick v. the
Worcester Township Board of Supervisors and individual Board members, Montgomery
County Court of Common Pleas, docket number 15-13760.

PUBLIC COMMENT

Jim Mollick, Worcester, commented on the previous Township Solicitor and Township
staff, and the cost of legal services billed by the Township Solicitor. Dr. Mollick also
commented on previous open space purchases, the naming of parks, and the relationship
between a Supervisor and an owner of property that was acquired for open space.

Steve Rock, Worcester, commented on the permitted public comment period at public
meetings and permitted signage for realtors.

Chair Caughlan commented on the manner by which a property was acquired for open space.
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OFFICIAL ACTION ITEMS

a)

b)

Consent Agenda — Chair Caughlan asked if any Member wished to remove an item from the
consent agenda. There were no requests to remove an item from the consent agenda.

Supervisor Quigley made a motion to approve a consent agenda that includes (a) the
Treasurer’s Report and other Monthly Reports for March 2016, (b) bill payment for February
2016 in the amount of $331,111.19, (c) the March 16, 2016 Work Session minutes, (d)
March 16, 2016 Business Meeting minutes, and, (e) the March 30, 2016 Special Meeting
minutes. The motion was seconded by Supervisor Bustard.

Dr. Mollick commented on the budgeting of legal expenses, and legal fees billed by the
pervious and present Township Solicitors.

By unanimous vote the Board adopted the motion to approve.

Ordinance 2016-257 — Mr. Ryan provided an overview of a proposed ordinance to establish
the Hickory Hill Sewer District and establish connection requirements to the public sewer
system. Mr. Ryan read the following proposed amendment to the ordinance that would
recognize certain “opt-out” properties:

Subsequent to the Township installation of the aforementioned sanitary sewer collection
system, the owners of certain properties that benefit from this system did, on or before April
29, 2016, pay to the Township an amount equal to the infrastructure charge noted in §122-
66.A. While these properties (“Opt-out Properties”) are not within the Hickory Hill Sewer
District, the Opt-out Properties do benefit from the system, and as such the Opt-out
Properties shall comply with all requirements of this Article, including but not limited to
that required to continue the use of an existing on-lot septic system and the requirement to
connect to the public sewer system, with exception that the Opt-out Properties shall not be
billed an infrastructure charge. A list of Opt-out Properties shall be identified in a
resolution to be adopted by the Board of Supervisors contemporaneously with the adoption
of this Ordinance.

Supervisor Bustard made a motion to authorize the advertisement of Ordinance 2016-257, as
presented, and with the amendment read by Mr. Ryan, to create the Hickory Hill Sewer
District and establish connection requirements to the public sewer system. The motion was
seconded by Supervisor Quigley.

Joe Mulhulsky, Worcester, commented on the process whereby other neighborhoods would
be connected to the public sewer system in the future. Mr. Rock commented on a property in
the Hickory Hill Sewer Project area to be sold.

By unanimous vote the Board adopted the motion to approve.

Ordinance 2016-268 — Tim O’Neill, Bond Counsel, provided an overview of a proposed
ordinance to authorize the issuance of bonds to refund the note for improvements made to the
Valley Green Wastewater Treatment Plant and to fund and the Hickory Hill Sewer Project.
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d)

Mr. O’Neill commented on self-liquidating debt, current interest rates, and compliance with
Federal tax laws and Securities laws.

Supervisor Bustard made a motion to authorize the advertisement of Ordinance 2016-258, as
presented, to authorize the issuance of bonds to refund the note for improvements made to
the Valley Green Wastewater Treatment Plant and to fund and the Hickory Hill Sewer
Project. The motion was seconded by Supervisor Quigley.

There was no public comment.
By unanimous vote the Board adopted the motion to approve.
Resolution 2016-15 — Joe Nolan, Township Engineer, provided an overview of a plan of

subdivision for a two-lot subdivision at 2119 Berks Road. Mr. Nolan stated the plan was
ready for Board consideration.

Supervisor Bustard made a motion to approve Resolution 2016-15, to grant Preliminary/Final
plan approval of a two-lot subdivision at 2119 Berks Road, as presented. The motion was
seconded by Supervisor Quigley.

There was no public comment.
By unanimous vote the Board adopted the motion to approve.
Resolution 2016-16 — Mr. Nolan provided an overview of a plan of subdivision for a two-lot

subdivision at 2568 Skippack Pike, a Township property. Chair Caughlan noted the size of
the lot to be sold.

Supervisor Bustard made a motion to approve Resolution 2016-16, to grant Preliminary/Final
plan approval of a two-lot subdivision at 2568 Skippack Pike, as presented. The motion was
seconded by Supervisor Quigley.

There was no public comment.
By unanimous vote the Board adopted the motion to approve.
Resolution 2016-17 — Mr. Ryan provided an overview of a resolution to restate the

Township’s 401(a) retirement plan. Mr. Ryan noted the resolution did not affect the plan
benefit, but rather was needed to comply with changes made to Federal Law.

Supervisor Bustard made a motion to approve Resolution 2016-17, to restate the Township’s
401(a) retirement plan so to comply with changes made to Federal Law. The motion was
seconded by Supervisor Quigley.

There was no public comment.

By unanimous vote the Board adopted the motion to approve.
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h)

)

Resolution 2016-18 — Mr. Ryan provided an overview of a resolution to appoint voting and
alternate delegates to the Montgomery County Tax Collection Committee.

Supervisor Bustard made a motion to approve Resolution 2016-18, to appoint voting and
alternate delegates to the Montgomery County Tax Collection Committee. The motion was
seconded by Supervisor Quigley.

There was no public comment.
By unanimous vote the Board adopted the motion to approve.

Resolution 2016-19 — Ms. Zimmerman provided an overview of a proposed grant application
to the Montgomery County 2040 Implementation Grant Program, which seeks funding for
the installation of a pervious parking area at Heebner Park. Mr. Nolan commented on the
pervious parking area features. Mr. Ryan notes the application seeks funding for 80% of the
project cost.

Supervisor Bustard made a motion to approve Resolution 2016-19, to authorize the
submission of a grant application to the Montgomery County 2040 Implementation Grant
Program for the installation of a pervious parking area at Heebner Park. The motion was
seconded by Supervisor Quigley.

Mr. Rock commented on the maintenance costs. Chair Caughlan and Supervisor Bustard
commented on unfunded Federal and State stormwater mandates, and noted the proposed
improvements would assist the Township in meeting these unfunded mandates. Bob Andorn
commented on the required construction bid and the parking lot construction schedule.

By unanimous vote the Board adopted the motion to approve.
Resolution 2016-20 — Mr. Ryan provided an overview of a resolution to support efforts to

amend the Sterling Act, so to require the City of Philadelphia to remit a portion of wage taxes
paid by Philadelphia non-residents to their municipality of residence.

Supervisor Bustard made a motion to approve Resolution 2016-20, to support efforts to
amend the Sterling Act, so to require the City of Philadelphia to remit a portion of wage taxes
paid by Philadelphia non-residents to their municipality of residence. The motion was
seconded by Supervisor Quigley.

There was no public comment.

By unanimous vote the Board adopted the motion to approve.

bid award — Mr. Ryan provided an overview of the 2016 Road Program, and results of bids
recently opened. Supervisor Bustard noted the lowest responsible bid was slightly higher

than the $775,000 budgeted. Mr. Ryan noted the difference could be funded with Liquid
Fuel funds.





K)

Supervisor Bustard made a motion to award a contract for the 2016 Road Program to Janes
D. Morrissey, Inc., the base bid and all alternate bids, in the amount of $793,315.50. The
motion was seconded by Supervisor Quigley.

Mr. Rock commented on the cost for road restoration attributable to the Hickory Hill Sewer
Project, and the cost for resurfacing the same roads as part of the 2016 Road program. Harry
Alderfer, Worcester, commented on resurfacing specifications. Dr. Mollick commented on
meeting packet availability, 2016 Road Program specifications, and Hickory Hill Sewer
Project road restoration expenses. Ann Rock, Worcester, commented on Hickory Hill Sewer
Project road restoration expenses.

By unanimous vote the Board adopted the motion to approve.

bid award — Ms. Zimmerman provided an overview of the proposed construction of a soccer
field and associated improvements at Heebner Park, and results of bids recently opened.

Supervisor Bustard made a motion to award a contract for the construction of a soccer field
and associated improvements at Heebner Park, the base bid only, to GrassBusters
Landscaping Co., Inc., in the amount of $149,329.40. The motion was seconded by
Supervisor Quigley.

Bob Andorn, Worcester, commented on the alternate bid for the parking lot and the grant
application submitted for this improvement. Dr. Mollick commented on the contractor,
location of the soccer field, demand for the facility, and possible recreational facilities at
other properties. Dorothy McGrane, Worcester, commented on the preservation and the use
of her property. Chair Caughlan commented on properties that are eased, and not owned by
the Township.

By unanimous vote the Board adopted the motion to approve.

bid award — Mr. Ryan provided an overview of the bid results for the annual road materials
and equipment rental contract.

Supervisor Bustard made a motion to award contracts for equipment rental to Harris Gramm
Contractors Inc., at the rates set forth in the bid tabulation sheet dated April 19, 2016; for
paving materials to Glasgow, Inc., in the amounts rates set forth in the bid tabulation sheet
dated April 19, 2016; and, for stone materials to Highway Materials, Inc., in the amounts
rates set forth in the bid tabulation sheet dated April 19, 2016. The motion was seconded by
Supervisor Quigley.

Mr. Rock commented on Township resident use of materials.

By unanimous vote the Board adopted the motion to approve.





m) agreement — Mr. Ryan provided an overview of a proposed agreement with Lower
Providence Township and the Lower Providence Township Sewer Authority to provide
sanitary sewer service to four properties at Germantown Pike.

Supervisor Bustard made a motion to approve an agreement with Lower Providence
Township and the Lower Providence Township Sewer Authority to provide sanitary sewer
service to four properties at Germantown Pike, as presented. The motion was seconded by
Supervisor Quigley.

Fred Oskanian, Worcester, thanked the Board of Supervisors for their efforts on this matter.
Dr. Mollick commented on the property connections, and the Township’s work with the
Pennsylvania Department of Environmental Protection.

By unanimous vote the Board adopted the motion to approve.
n) supplemental findings of fact — Mr. Brant provided an overview of the Montgomery County

Court of Common Pleas’ remand order to the Board of Supervisors for the issuance of
supplemental findings of fact in the matter of The Cutler Group v. Worcester Township.

Supervisor Bustard made a motion to approve the issuance of the supplemental findings of
fact in the matter of The Cutler Group v. Worcester Township, as presented. The motion was
seconded by Supervisor Quigley.

By unanimous vote the Board adopted the motion to approve.

Dr. Mollick announced a Sunshine Law objection as to a vote being taken on this item
without public comment. Dr. Mollick commented on the Township’s public comment

policy.

OTHER BUSINESS

No other business was discussed at this evening’s meeting.
ADJOURNMENT

There being no further business brought before the Board, Chair Caughlan adjourned the
regularly scheduled meeting at 9:18 PM.

Respectfully Submitted:

Tommy Ryan
Township Manager






WORCESTER TOWNSHIP BOARD OF SUPERVISORS BUSINESS MEETING

WORCESTER TOWNSHIP COMMUNITY HALL
FAIRVIEW VILLAGE, WORCESTER, PA
WEDNESDAY, JUNE 15, 2016 — 7:30 PM

CALL TO ORDER by Chair Caughlan at 7:39 PM

PLEDGE OF ALLEGIANCE

ATTENDANCE

PRESENT: SUSAN G. CAUGHLAN  [X]

STEPHEN C. QUIGLEY  [X]
ARTHUR C.BUSTARD  [X]

INFORMATIONAL ITEMS

Chair Caughlan noted North Penn Water Authority Executive Director Anthony Bellitto
had been awarded the 2016 Governor’s Award for Local Government Excellence.

Bob Brant, Township Solicitor, announced the Board of Supervisors had met in
Executive Session immediately following the May 18 Business Meeting to discuss a
matter of litigation, in specific The Cutler Group v. Worcester Township, Montgomery
County Court of Common Pleas docket #15-13769; and, a matter of threatened litigation,
related to the Hickory Hill Sewer project. Mr. Brant also announced the Board of
Supervisors had met in Executive Session immediately preceding this meeting to discuss
a matter of litigation, in specific Mollick v. the Worcester Township Board of
Supervisors and individual Board members, Montgomery County Court of Common
Pleas, docket number 15-13760, with an action on this matter to be taken at this
evening’s meeting; and, a matter of litigation, in specific The Cutler Group v. Worcester
Township, Montgomery County Court of Common Pleas docket #15-13769, with an
action on this matter to be taken at this evening’s meeting.

As to Mollick v. the Worcester Township Board of Supervisors and individual Board
members, Tony Sherr, Counsel for this litigation, provided an overview of a proposed
action against the Plaintiff to seek damages incurred by the Defendants.

Supervisor Bustard motioned to authorize the filing of the action as presented by Mr.
Sherr. The motion was seconded by Supervisor Bustard.

Jim Mollick, Worcester, commented on the Court of Common Pleas ruling on this
litigation, and fees invoiced by the former Township Solicitor. Mr. Sherr commented on
the Court of Common Pleas ruling on this litigation.

By unanimous vote the Board adopted the motion to approve.





PUBLIC COMMENT

¢ Bill Goulding, Worcester, commented on the proposed parking lot at Heebner Park, and
the proposed stormwater ordinance.

e Jim Mollick, Worcester, commented on the permitted public comment period at public
meetings. Mr. Brant commented on the Township’s public comment policy. Dr. Mollick
commented on the public comment period on an action item at a previous meeting, and a
possible police report involving a Township official.

e Charles Mandracchia, Counsel for certain residents in the Hickory Hill Sewer Project
area, commented on the proposed Hickory Hill Sewer District ordinance, the history of
the Hickory Hill Sewer Project, the Methacton High School athletic field lights, the on-
lot systems in the Hickory Hill Sewer Project area, the Hickory Hill Sewer Project
schedule, a requested waiver of the tapping fee, and revisions made to the Hickory Hill
Sewer Project area of study.

e Scott Misus, Worcester, thanked the Board for the trimming of trees along a portion of
Valley Forge Road. Mr. Misus commented on Hickory Hill Sewer Project restoration
requirements, the televising of Board meetings, the Township’s public comment policy,
and signage installed at Landis Road.

OFFICIAL ACTION ITEMS

a) Consent Agenda — Chair Caughlan asked if any Member wished to remove an item from the
consent agenda. There were no requests to remove an item from the consent agenda.

Supervisor Quigley made a motion to approve a consent agenda that includes (a) the
Treasurer’s Report and other Monthly Reports for April 2016, (b) bill payment for April
2016 in the amount of $258,154.79, (c) the April 20, 2016 Work Session minutes; (d) the
April 20, 2016 Business Meeting minutes; and, (e) the May 9, 2016 Special Meeting minutes.
The motion was seconded by Supervisor Bustard.

Dr. Mollick commented on the May 9 Special Meeting minutes, the Township Solicitor
invoice amount, expenses and services for Special Counsel for the North Penn Army Reserve
Base project, environmental conditions at the North Penn Army Reserve Base, and budgeted
expenses for the North Penn Army Reserve Base project.

By unanimous vote the Board adopted the motion to approve.

b) Ordinance 2016-258 — Chair Caughlan opened the Public Hearing at 8:08 pm.






d)

Mike Wolf, Bond Underwriter, noted the bonds had transacted on this day. Mr. Wolf
commented on the bond purpose and amount. Mr. Wolf commented on the all-in interest
rate, and on the Township bond rating as issued by Standard and Poor’s.

Helen Mountain, Bond Counsel, commented on provisions in proposed Ordinance 2016-258,
and applicable Federal laws and regulations pertaining to the borrowing.

John Diesel, Worcester, commented on the proposed monthly payment. Dr. Mollick
commented on borrowing costs and the interest rate. Mr. Mandracchia commented on
consideration that may be provided to a buyer or seller at the time a property in this area is
sold. Mr. Misus commented on properties at which sand mounds have been recently
installed, and the Hickory Hill Sewer Project process. Kathy McKeever, Worcester,
commented on Supervisors’ service.

There being no additional public comments, Chair Caughlan closed the Public Hearing at
8:36 pm.

Supervisor Bustard made a motion to adopt Ordinance 2016-258, to authorize the issuance of
bonds to refund the note for improvements made to the Valley Green Wastewater Treatment
Plant and to fund and the Hickory Hill Sewer Project. The motion was seconded by
Supervisor Quigley.

There was no public comment.
By unanimous vote the Board adopted the motion to approve.

The meeting was recessed at 8:36 pm so the Members could attend to documents pertaining
to Ordinance 2016-258. The meeting was re-opened at 8:44 pm.

Ordinance 2016-260 — Tommy Ryan, Township Manager, provided an overview of a
proposed ordinance to amend Ordinance 2015-254 as to the payment of the Hickory Hill
Sewer Project assessment.

Supervisor Bustard made a motion to authorize the advertisement of Ordinance 2016-260, as
presented, as to the payment of the Hickory Hill Sewer Project assessment. The motion was
seconded by Supervisor Quigley.

Dr. Mollick commented on the manner by which the meeting was recessed following this
evening’s Public Hearing for Ordinance 2016-258, and stated that the meeting had been
adjourned by the Chair.

By unanimous vote the Board adopted the motion to approve.

Ordinance 2016-259 — Tommy Ryan, Township Manager, provided an overview of a
proposed ordinance to amend the Township hunting regulations regarding the possession of
certain firearms.





f)

9)

Supervisor Bustard made a motion to authorize the advertisement of Ordinance 2016-259, to
amend the Township hunting regulations regarding the possession of certain firearms. The
motion was seconded by Supervisor Quigley.

Mr. Diesel commented on current Township hunting requirements.

By unanimous vote the Board adopted the motion to approve.

Resolution 2016-22 — Mr. Ryan provided an overview of a proposed resolution to amend the
fee schedule to include a stucco repair fee.

Supervisor Bustard asked if the permit was required under the building code, and Mr. Ryan
stated it was not. Supervisor Bustard inquired about the scope of inspection and the
Township’s exposure to litigation.

Supervisor Bustard made a motion to approve Resolution 2016-22, to amend the fee schedule
to include a stucco repair fee. The motion was seconded by Supervisor Quigley.

Mr. Goulding spoke in support of the proposed resolution. Dr. Mollick commented on local
government involvement in the matter.

By unanimous vote the Board adopted the motion to approve.

waiver — Mr. Ryan provided an overview of request to install an on-lot septic system within a
front yard setback at 3200 Hogarth Lane. Joe Nolan, Township Engineer, commented on
tree loss if the system were to be installed at another location.

Supervisor Bustard made a motion to approve a waiver request to install an on-lot septic
system within a front yard setback at 3200 Hogarth Lane. The motion was seconded by
Supervisor Quigley.

There was no public comment.

By unanimous vote the Board adopted the motion to approve.

Waiver of Land Development — Mr. Ryan provided an overview of a proposed entryway
expansion at Merrymead Farm, 2222 Valley Forge Road.

Supervisor Quigley announced he will abstain from this vote, noting he had a conflict of
interest in the matter, as he is an owner of the subject property. Supervisor Quigley noted he
had provided the Township Secretary with the required written notice of this conflict.

Supervisor Bustard made a motion to waive the requirement to impose the formal land
development process upon a proposed entryway expansion at Merrymead Farm, 2222 Valley
Forge Road. The motion was seconded by Chair Caughlan.





Mr. Diesel commented on parking lot access at Merrymead Farm. Dr. Mollick commented
on the Supervisors and ice cream.

The Board adopted the motion to approve, with Chair Caughlan and Supervisor Bustard
voting aye, and Supervisor Quigley abstaining from the vote.

h) qift acceptance — Supervisor Quigley thanked Margaret Gerland and the Markel family for
their generous donation of a 1749 indenture for the property on which the Kriebel Mill was
then located. The document will be displayed at the Township Building.

Supervisor Bustard made a motion to accept a gift of a 1749 indenture, as donated to the
Township by Margaret Gerland and the Markel family. The motion was seconded by
Supervisor Quigley.

There was no public comment.

By unanimous vote the Board adopted the motion to approve.

OTHER BUSINESS

No other business was discussed at this evening’s meeting.





ADJOURNMENT

There being no further business brought before the Board, Chair Caughlan adjourned the
regularly scheduled meeting at 9:18 PM.

Respectfully Submitted:

Tommy Ryan
Township Manager






WORCESTER TOWNSHIP BOARD OF SUPERVISORS WORK SESSION
WORCESTER TOWNSHIP COMMUNITY HALL
FAIRVIEW VILLAGE, WORCESTER, PA
WEDNESDAY, MAY 18, 2016 — 6:00 PM

CALL TO ORDER by Chair Caughlan at 6:02 PM
PLEDGE OF ALLEGIANCE

ATTENDANCE

PRESENT: SUSAN G. CAUGHLAN  [X]
STEPHEN C. QUIGLEY  [X]
ARTHUR C.BUSTARD  [X]

INFORMATIONAL ITEMS

e There were no information items noted at this evening’s meeting.

PUBLIC COMMENT

e Jim Mollick, Worcester, commented on the permitted public comment period at public
meetings, the performance of the Chair, and activities regarding the possible acquisition
of the North Penn Army Reserve Base.

e Bob Andorn, Worcester, commented on the permitted public comment period at public
meetings.

PRESENTATIONS

a) stormwater ordinance — Joe Nolan, Township Engineer, provided an overview of a proposed
ordinance required to meet Federal and State mandates regarding stormwater management.
Mr. Nolan noted the proposed ordinance enumerates “regulated activities” that include not
only subdivision and land development activities, but also redevelopment and other
improvements that affect minimum areas.

Mr. Nolan noted he had revised the proposed ordinance to exempt activities that encompass
less than 1,200 sf. Mr. Nolan noted a simplified stormwater approach would be permitted for
projects that encompass between 1,200 sf and 7,500 sf, with full compliance required for any
larger project. Mr. Nolan noted area calculations are cumulative, and made effective to the
date the ordinance is adopted.

Mr. Nolan commented on performance standards, design specifications, operations and
maintenance agreements, and stormwater management fees.





Chair Caughlan commented on Township inspection of private facilities. Supervisor Quigley
commented on Township maintenance of roadside swales and educational efforts. Mr. Nolan
noted educational efforts presently required by the Township’s MS4 permit.

OTHER BUSINESS

e There was no other business noted at this evening’s meeting.

ADJOURNMENT

There being no further business brought before the Board, Chair Caughlan adjourned the Work
Session at 6:38 PM.

Respectfully Submitted:

Tommy Ryan
Township Manager






WORCESTER TOWNSHIP BOARD OF SUPERVISORS SPECIAL MEETING
WORCESTER TOWNSHIP COMMUNITY HALL
FAIRVIEW VILLAGE, WORCESTER, PA
MONDAY, MAY 9, 2016 — 6:00 PM

CALL TO ORDER by Chair Caughlan at 6:01 PM
PLEDGE OF ALLEGIANCE

ATTENDANCE

PRESENT: SUSAN G. CAUGHLAN  [X]
STEPHEN C. QUIGLEY  [X]
ARTHUR C. BUSTARD [X]

INFORMATIONAL ITEMS

Chair Caughlan announced that during this evening’s public comment period meeting attendees
would be permitted to comment on the official action item that is listed on this evening’s agenda,
and on any other matter.

PUBLIC COMMENT

e Jim Mollick, Worcester, commented on the citation for Sunshine Law objection he made
at a previous meeting, and the public comment period exemption for the Center Square
conditional use decision.

OFFICIAL ACTION ITEMS

a) Resolution 2016-21 — Mr. Ryan provided an overview of a proposed resolution to authorize
the Township Manager to seek reimbursement from FEMA for a certain portion of expenses
incurred during Winter Storm Jonas. Supervisor Quigley inquired as to eligible expenses.

Supervisor Bustard made a motion to approve Resolution 2016-21, to authorize the
Township Manager to seek reimbursement from FEMA for a certain portion of expenses
incurred during Winter Storm Jonas. The motion was seconded by Supervisor Quigley.

Dr. Mollick announced a Sunshine Law objection as to a vote being taken on this item
without public comment. Chair Caughlan noted that she had announced at the outset of the
evening’s meeting that during the public comment period attendees would be permitted to
comment on this Resolution and on any other matter. Chair Caughlan noted that this public
comment opportunity satisfied Sunshine Law requirement. Dr. Mollick commented on the
Township’s public comment policy.

By unanimous vote the Board adopted the motion to approve.





OTHER BUSINESS

No other business was discussed at this evening’s meeting.

ADJOURNMENT

There being no further business brought before the Board, Chair Caughlan adjourned the Special
Meeting at 6:18 PM.

Respectfully Submitted:

Tommy Ryan
Township Manager






WORCESTER TOWNSHIP BOARD OF SUPERVISORS BUSINESS MEETING
WORCESTER TOWNSHIP COMMUNITY HALL
FAIRVIEW VILLAGE, WORCESTER, PA
WEDNESDAY, JUNE 15, 2016 — 7:30 PM

CALL TO ORDER by Chair Caughlan at 7:39 PM
PLEDGE OF ALLEGIANCE
ATTENDANCE

PRESENT: SUSAN G. CAUGHLAN  [X]
STEPHEN C. QUIGLEY  [X]
ARTHUR C.BUSTARD  [X]

INFORMATIONAL ITEMS

e Chair Caughlan noted North Penn Water Authority Executive Director Anthony Bellitto
had been awarded the 2016 Governor’s Award for Local Government Excellence.

e Bob Brant, Township Solicitor, announced the Board of Supervisors had met in
Executive Session immediately following the May 18 Business Meeting to discuss a
matter of litigation, in specific The Cutler Group v. Worcester Township, Montgomery
County Court of Common Pleas docket #15-13769; and, a matter of threatened litigation,
related to the Hickory Hill Sewer project. Mr. Brant also announced the Board of
Supervisors had met in Executive Session immediately preceding this meeting to discuss
a matter of litigation, in specific Mollick v. the Worcester Township Board of
Supervisors and individual Board members, Montgomery County Court of Common
Pleas, docket number 15-13760, with an action on this matter to be taken at this
evening’s meeting; and, a matter of litigation, in specific The Cutler Group v. Worcester
Township, Montgomery County Court of Common Pleas docket #15-13769, with an
action on this matter to be taken at this evening’s meeting.

In the matter of Mollick v. the Worcester Township Board of Supervisors and individual
Board members, Tony Sherr, Counsel for this litigation, provided an overview of a
proposed action against the Plaintiff to seek an award for damages incurred by the
Defendants.

Supervisor Bustard motioned to authorize the filing of the action as presented by Mr.
Sherr. The motion was seconded by Supervisor Quigley.

Jim Mollick, Worcester, commented on the Court of Common Pleas ruling on this
litigation, and fees invoiced by the former Township Solicitor. Mr. Sherr commented on
the Court of Common Pleas ruling on this litigation.

By unanimous vote the Board adopted the motion to approve.
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In the matter of The Cutler Group v. Worcester Township, Mr. Brant commented on the
Court of Common Pleas ruling on this litigation, and noted the Board of Supervisors
consideration of an appeal to the Commonwealth Court.

Supervisor Bustard motioned to authorize the filing of an appeal to the Commonwealth
Court, and the hiring of Carl Primavera, Klehr, Harrison, Harvey & Branzburg, to serve
as Counsel on this appeal. The motion was seconded by Supervisor Quigley.

Bob Andorn, Worcester, commented on the appeals process and this expense. Dave
Plader, Worcester, commented on the potential impact of the Plaintiff’s proposed
development. Dr. Mollick commented on the proposed litigation, previous court
decisions, and Supervisor performance. Bill Goulding, Worcester, commented on the
Plaintiff’s proposed development, the Township appeal to the Commonwealth Court, and
treatment of proposed development’s sanitary sewage.

By unanimous vote the Board adopted the motion to approve.

PUBLIC COMMENT

Roberta Body, owner of Palmer Tract, thanked the Board for its work on the proposed
Center Point Village zoning ordinance, and commented on this project schedule.

Mr. Andorn, commented on the permitted public comment period at public meetings, the
appeal to the Commonwealth Court in the matter of The Cutler Group v. Worcester
Township, the expense of this litigation, the proposed Center Point Village zoning
ordinance, current and past uses in the Village of Center Point, and the use of transfer
development rights.

Dr. Mollick commented on the permitted public comment period at public meetings,
current litigation, and a donation paid to the Conservatory of Montgomery County for the
preservation of a property in the Township.

OFFICIAL ACTION ITEMS
a) Consent Agenda — Chair Caughlan asked if any Member wished to remove an item from the

consent agenda. There were no requests to remove an item from the consent agenda.

Supervisor Bustard made a motion to approve a consent agenda that includes (a) the
Treasurer’s Report and other Monthly Reports for May 2016, (b) bill payment for May 2016
in the amount of $211,299.51, (c) the May 18, 2016 Work Session minutes; and, (d) the May
18, 2016 Business Meeting minutes. The motion was seconded by Supervisor Quigley.

Dr. Mollick commented on previous Township Solicitor work and fees, Township payment
of this invoice, and an estimated value of The Cutler Group’s proposed development.

By unanimous vote the Board adopted the motion to approve.

2





b)

c)

d)

Proclamation 2016-01 — This matter was tabled to the July 20, 2016 Business Meeting.

Resolution 2016-24 — Bernadette Kearney, Counsel for the Applicant, provided an overview
of a proposed 17,340 sf addition to an existing education and training use, the IBEW facility,
at 3455 Germantown Pike. Ms. Kearney commented on relief obtained from the Zoning
Hearing Board, Planning Commission consideration and approval recommendation, and
Township Engineer review. Joe Nolan, Township Engineer, noted he was not opposed to a
requested waiver for maximum stormwater basin dewatering time.

Supervisor Bustard made a motion to approve Resolution 2016-24, to grant Preliminary/Final
approval of a plan of land development at 3455 Germantown Pike. The motion was
seconded by Supervisor Quigley.

There was no public comment.
By unanimous vote the Board adopted the motion to approve.
Resolution 2016-23 — Amanda Zimmerman, Assistant Manager, proposed an overview of

proposed improvements, which include a parking area, pedestrian walkway and the a loading
dock reconfiguration, at a manufacturing facility at 2750 Morris Road.

Supervisor Quigley commented on the installation of previously required landscape buffers,
and Mr. Nolan confirmed the materials had been installed.

Supervisor Bustard made a motion to approve Resolution 2016-23, to grant Preliminary/Final
approval of a plan of land development at 2750 Morris Road. The motion was seconded by
Supervisor Quigley.

There was no public comment.
By unanimous vote the Board adopted the motion to approve.

agreement — Mr. Ryan provided an overview of a revised agreement with Lower Providence
Township and the Lower Providence Township Sewer Authority to provide sanitary sewer
service to four properties at Germantown Pike.

Supervisor Bustard made a motion to approve the revised agreement with Lower Providence
Township and the Lower Providence Township Sewer Authority to provide sanitary sewer
service to four properties at Germantown Pike. The motion was seconded by Supervisor

Quigley.

Ms. Kearney thanked the Board of Supervisors for their efforts on this matter. Dr. Mollick
commented on Pennsylvania Department of Environmental Protection involvement in this
matter, and the required intermunicipal agreement. Steve Lutz, IBEW, thanked the Board of
Supervisors for their efforts on this matter.





9)

h)

By unanimous vote the Board adopted the motion to approve.

Ordinance 2016-259 — Chair Caughlan opened the Public Hearing at 8:35 pm.

Mr. Ryan provided an overview of a proposed ordinance to amend Township hunting
regulations as to the possession of certain weapons and the presumption of hunting activities.

Mr. Brant confirmed advertisement and distribution dates of the proposed ordinance.

Charles Pedano, Worcester, commented on the amendment proposed. Mr. Ryan read that
section of Township Code proposed to be deleted.

There being no additional public comments, Chair Caughlan closed the Public Hearing at
8:40 pm.

Supervisor Bustard made a motion to adopt Ordinance 2016-259, to amend Township
hunting regulations as to the possession of certain weapons and the presumption of hunting
activities. The motion was seconded by Supervisor Quigley.

There was no public comment.

By unanimous vote the Board adopted the motion to approve.

Ordinance 2016-260 — Chair Caughlan opened the Public Hearing at 8:42 pm.

Mr. Ryan provided an overview of a proposed ordinance to amend Ordinance 2015-254
regarding payment of the Hickory Hill Sewer Project assessments.

Mr. Brant confirmed advertisement and distribution dates of the proposed ordinance.
Dr. Mollick commented on authorization to advertise the proposed ordinance.

There being no additional public comments, Chair Caughlan closed the Public Hearing at
8:44 pm.

Supervisor Bustard made a motion to adopt Ordinance 2016-260, to amend Ordinance 2015-
254 regarding payment of the Hickory Hill Sewer Project assessments. The motion was
seconded by Supervisor Quigley.

There was no public comment.
By unanimous vote the Board adopted the motion to approve.
waiver — Mr. Ryan provided an overview of request to install an on-lot septic system within a

front yard setback at 1467 North Trooper Road. Mr. Nolan noted the property is a double-
frontage lot, and he commented on the type of on-lot septic system proposed.
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Supervisor Bustard made a motion to approve a waiver request to install an on-lot septic
system within a front yard setback at 1467 North Trooper Road. The motion was seconded
by Supervisor Quigley.

There was no public comment.

By unanimous vote the Board adopted the motion to approve.

ordinance advertisement — Mr. Ryan provided an overview of an ordinance to establish a
designated service area for the North Penn Water Authority.

Tony Bellitto, North Penn Water Authority Executive Director, commented on the benefits of
Authority service. Supervisor Quigley noted he had toured NPWA facilities, and stated the
information obtained was helpful.

Supervisor Bustard made a motion to authorize the advertisement of the proposed ordinance
for a Public Hearing to be conducted at the next Business Meeting at which all three
Supervisors are in attendance. The motion was seconded by Supervisor Quigley.

Mr. Andorn commented on benefits to the community, and on the mandate to utilize a public
water provider. Mr. Bellitto commented on the Authority organizational structure and fees
charged.

By unanimous vote the Board adopted the motion to approve.

waiver — Mr. Ryan noted receipt of a request from Montgomery County to waive payment of
the permit fee for proposed recognition signage to be posted at certain preserved farms. Mr.
Ryan noted the permit fee is $65 per sign.

Supervisors Bustard noted the Township had waived payment of the permit fee for similar
signage installed at the Peter Wentz Farmstead. Chair Caughlan read a June 14, 2016 letter
from Anne Leavitt-Gruberger, Assistant Section Chief of County Planning for Montgomery
County, on this matter.

Supervisor Bustard made a motion to approve the waiver of permit fees for recognition signs
installed at properties preserved through the Montgomery County farmland preservation
program. The motion was seconded by Supervisor Quigley.

There was no public comment.

By unanimous vote the Board adopted the motion to approve.

OTHER BUSINESS

No other business was discussed at this evening’s meeting.





ADJOURNMENT

There being no further business brought before the Board, Chair Caughlan adjourned the
regularly scheduled meeting at 9:01 PM.

Respectfully Submitted:

Tommy Ryan
Township Manager






WORCESTER TOWNSHIP
BOARD OF SUPERVISORS & PLANNING COMMISSION JOINT MEETING
WORCESTER TOWNSHIP COMMUNITY HALL
FAIRVIEW VILLAGE, WORCESTER, PA
WEDNESDAY, JUNE 15, 2016 — 6:00 PM

CALL TO ORDER by Chair Caughlan at 6:04 PM

PLEDGE OF ALLEGIANCE

ATTENDANCE
PRESENT: SUSAN G. CAUGHLAN  [X]

STEPHEN C. QUIGLEY  [X]
ARTHUR C. BUSTARD [X]

GORDON TODD [X]
PATRICIA QUIGLEY [X]
CHRIS DAVID [X]
ANTHONY SHERR [X]
RICK DELELLO [X]

INFORMATIONAL ITEMS

Tommy Ryan, Township Manager, announced the Board of Supervisors had met in
Executive Session immediately following the May 18 Business Meeting to discuss a
matter of litigation, in specific. The Cutler Group v. Worcester Township, Montgomery
County Court of Common Pleas docket #15-13769; and, a matter of threatened litigation,
related to the Hickory Hill Sewer project. Mr. Ryan also announced the Board of
Supervisors will meet in Executive Session immediately following this meeting to
discuss a matter of litigation, in specific Mollick v. the Worcester Township Board of
Supervisors and individual Board members, Montgomery County Court of Common
Pleas, docket number 15-13760; and, a matter of litigation, in specific The Cutler Group
v. Worcester Township, Montgomery County Court of Common Pleas docket #15-13769.

PUBLIC COMMENT

Jim Mollick, Worcester, commented on the Montgomery County Court of Common Pleas
decision in the matter of The Cutler Group v. Worcester Township, litigation proceedings
and the Township Solicitor performance, the Methacton School District conditional use
hearing, Board of Supervisor performance, the proposed Center Point Village zoning
ordinance and project schedule.

Jim Phelan, Worcester, commented on the Montgomery County Court of Common Pleas
decision in the matter of The Cutler Group v. Worcester Township.





e Wini Hayes, Worcester, commented on the Montgomery County Court of Common Pleas
decision in the matter of The Cutler Group v. Worcester Township, the proposed Center
Point Village zoning ordinance and preferred uses in the Center Point Village, Village
walkability, parks and trails in the Village, and Palmer property access to Valley Forge
Road.

e Bob Andorn, Worcester, commented on the permitted public comment period at public
meetings, the proposed Center Point Village zoning ordinance, and development
restrictions in the proposed ordinance.

e Francis Vogan, Worcester, commented on Village -walkability, and a previously-
considered historic preservation ordinance.

e Rob Hayes, Worcester, commented on convenience store uses, proposed development
density and architectural details in the proposed Center Point Village zoning ordinance,
utilization of transfer development rights, Village walkability, and development
restrictions in the proposed ordinance.

e Joe Pacholski, Worcester, commented on the permitted public comment period at public
meetings.

e Roberta Body, owner of Palmer Tract, commented on Palmer family history, preferred
uses in the Center Point Village, viewscape preservation, open space requirement in the
proposed ordinance, and the preservation of existing structures at the Palmer property.

e E. Van Reiker, Consultant for the Palmer family, commented on the permitted public
comment period at public meetings, and the proposed bubble plan in the Center Point
Village zoning ordinance.

PRESENTATIONS

a) Center Point Village Zoning Ordinance — Gordon Todd provided an overview of Planning
Commission discussions to date on the proposed Center Point Village ordinance. Mr. Todd
commented on the density bonus, open space preservation requirement, woodland
preservation, Village walkability, parcel consolidation, and design standards. Mr. Todd
noted the Planning Commission is in the information gathering portion of the project.

Supervisor Quigley commented on the utilization of transfer development rights. Mr. Todd
and Supervisor Quigley commented on transfer development unit value.

Supervisor Bustard commented on the professional staff utilized to draft the proposed Center
Point Village ordinance, Village walkability, proposed densities, commercial uses, and the
utilization of transfer development rights.

Chair Caughlan commented on commercial uses and preferred uses in the Center Point
Village, traffic volume on Skippack Pike and Valley Forge Road, preparation of an ordinance
that is applicable to the entire Village, the location of commercial uses at the Palmer
property, Village walkability, proposed trails, and an estimated implementation schedule for
the proposed trails.





Mr. Todd commented on the ability of the proposed Center Point Village ordinance to
accommodate future development.

Supervisor Bustard commented on the Montgomery County and Worcester Township
priority to establish a trail connection between the Peter Wentz Farmstead and the existing
trail along the Zacharias Creek.

OFFICIAL ACTION ITEMS

a) November 2, 2015 Joint Meeting Minutes — Mr. Todd motioned to approve the November 2,
2015 Joint Meeting Minutes as presented. The motion.was Seconded by Supervisor Quigley.

There was no public comment.

By unanimous vote the Members adopted the motion to approve.

OTHER BUSINESS
No other business was discussed at this evening’s Joint Meeting.

ADJOURNMENT

There being no further-business brought forward, Chair Caughlan adjourned the Joint Meeting at
7:14 PM.

Respectfully Submitted:

Tommy Ryan
Township Manager






WORCESTER TOWNSHIP BOARD OF SUPERVISORS BUSINESS MEETING

WORCESTER TOWNSHIP COMMUNITY HALL
FAIRVIEW VILLAGE, WORCESTER, PA
WEDNESDAY, JULY 20, 2016 — 7:30 PM

CALL TO ORDER by Chair Caughlan at 7:32 PM

PLEDGE OF ALLEGIANCE

ATTENDANCE

PRESENT: SUSAN G. CAUGHLAN  [X]

STEPHEN C. QUIGLEY  [X]

INFORMATIONAL ITEMS

Bob Brant, Township Solicitor, announced that immediately following the June 15
Business Meeting the Board of Supervisors met in Executive Session to discuss a matter
of threatened litigation, in specific the consideration of a consent agreement with the
Department of Environmental Protection in lieu of litigation, and it is expected that the
Board of Supervisors will take action on this matter this evening's Business Meeting. Mr.
Brant also announced that immediately prior to this evening's Business Meeting the
Board of Supervisors met in Executive Session to discuss a matter of real estate, in
specific the possible acquisition of the North Penn Army Reserve Base, and a personnel
matter, in specific potential revisions to the terms of employment and to the benefits
provided to Township employees.

PUBLIC COMMENT

Jim Mollick, Worcester, commented on ongoing litigation, an order issued by the Court
of the Common Pleas, the review of e-mails by the previous Township Solicitor, and
studies conducted as to the possible acquisition of the North Penn Army Reserve Base.

Kim McClintock, Worcester, commented on the status of the Stony Creek Village land
development, and sanitary sewer lines installed in this area.

Dan Dreher, Worcester, commented on the permitted public comment period at public
meetings, and the opportunity to ask questions at public meetings.

Bill Goulding, Worcester, commented on the permitted public comment period at public
meetings, and the status of the Stony Creek Village land development.

Scott Misus, Worcester, commented on assistance provided by Township staff regarding
the a matter pertaining to the Hickory Hill Sewer Project, the Township website and the
televising of public meetings. Mr. Ryan will contact individual Board Members as to the
possible addition of this issue on the agenda of a future meeting.





OFFICIAL ACTION ITEMS

a)

b)

d)

Proclamation 2016-01 — Chair Caughlan made a motion to approve Proclamation 2016-01,
recognizing the Peter Wentz Farmstead. The motion was seconded by Supervisor Quigley.

There was no public comment.
By unanimous vote the Board adopted the motion to approve.
The Board thanked Dianne Cram, Peter Wentz Farmstead Site Administrator, for her efforts.

Consent Agenda — Chair Caughlan asked if any Member wished to remove an item from the
consent agenda. There were no requests to remove an item from the consent agenda.

Supervisor Quigley made a motion to approve a consent agenda that includes (a) the
Treasurer’s Report and other Monthly Reports for June 2016, (b) bill payment for June 2016
in the amount of $352,331.95, and, (c) the June 15, 2016 Business Meeting minutes. The
motion was seconded by Chair Caughlan.

Dr. Mollick commented on the invoices of the sanitary sewer operator invoice and previous
Township Solicitor, current fees charged by the previous Township Solicitor, and an
assessment of past fees charged by the previous Township Solicitor.

By unanimous vote the Board adopted the motion to approve.
Resolution 2016-25 — Supervisor Quigley made a motion to approve Resolution 2016-25, to

submit certain roadways to the Pennsylvania Department of Transportation for inclusion on
the Township’s Liquid Fuels Fund inventory. The motion was seconded by Chair Caughlan.

There was no public comment.
By unanimous vote the Board adopted the motion to approve.
Resolution 2016-26 — Tommy Ryan, Township Manager, provided an overview of a Green

Light-Go grant received by the Township. Mr. Ryan noted the grant assists funding of
preventative maintenance services at thirteen traffic signals.

Supervisor Quigley made a motion to approve Resolution 2016-26, to authorize the
execution of a grant agreement with the Pennsylvania Department of Transportation, as to
Green Light-Go grant award for traffic signal maintenance. The motion was seconded by
Chair Caughlan.

There was no public comment.

By unanimous vote the Board adopted the motion to approve.





e) franchise agreement renewal & franchise fee audit — Mr. Ryan provided an overview of a
multi-municipal effort to undertake franchise agreement renewal negotiations with Verizon,
and to conduct an audit of the current franchise agreement. Mr. Ryan noted Verizon has the
option to allow the Township to renegotiate the current franchise agreement, as this
agreement is currently outside the renewal period. Mr. Ryan noted if the Township is unable
to negotiate the agreement it may stall participate in the audit portion of this project.

Supervisor Quigley made a motion to engage the Cohen Law Group to undertake franchise
agreement renewal negotiations with Verizon, and to conduct an audit of the current
franchise agreement. The motion was seconded by Chair Caughlan.

Mr. Misus commented on the franchise fee agreement and franchise fees.
By unanimous vote the Board adopted the motion to approve.
f) consent agreement — Mr. Ryan provided an overview of a proposed consent agreement with

the Pennsylvania Department of Environmental Protection for the payment of a fine for
effluent, overview and other violations pertaining to the Township’s sanitary sewer system.

Supervisor Quigley made a motion to approve the consent agreement with the Pennsylvania
Department of Environmental Protection, as presented. The motion was seconded by Chair
Caughlan.

Mr. Misus commented on the consent agreement. Joe Nolan, Township Engineer,
commented on violations in the consent agreement, and improvement measures taken by the
Township in recent years.

Mr. Dreher commented on sanitary sewer system maintenance responsibilities.
Dr. Mollick commented on the violations, management of the sanitary sewer system, the
sanitary sewer system contractor and the contractor’s performance, and past reviews of the

sanitary sewer system. Chair Caughlan noted the matter would be reviewed by Mr. Ryan.

By unanimous vote the Board adopted the motion to approve.

OTHER BUSINESS

No other business was discussed at this evening’s meeting.

ADJOURNMENT

There being no further business brought before the Board, Chair Caughlan adjourned the
regularly scheduled meeting at 8:27 PM.





Respectfully Submitted:

Tommy Ryan
Township Manager






WORCESTER TOWNSHIP BOARD OF SUPERVISORS WORK SESSION
WORCESTER TOWNSHIP COMMUNITY HALL
FAIRVIEW VILLAGE, WORCESTER, PA
WEDNESDAY, JULY 20, 2016 — 6:00 PM

CALL TO ORDER by Chair Caughlan at 6:04 PM
PLEDGE OF ALLEGIANCE
ATTENDANCE

PRESENT: SUSAN G. CAUGHLAN  [X]
STEPHEN C. QUIGLEY  [X]

INFORMATIONAL ITEMS

e Tommy Ryan, Township Manager, announced that immediately following the June 15
Business Meeting the Board of Supervisors met in Executive Session to discuss a matter
of threatened litigation, in specific the consideration of a consent agreement with the
Department of Environmental Protection in lieu of litigation, and it is expected that the
Board of Supervisors will take action on this matter this evening's Business Meeting. Mr.
Ryan also announced that immediately prior to or following this evening's Business
Meeting the Board of Supervisors will meet in Executive Session to discuss a matter of
real estate, in specific the possible acquisition of the North Penn Army Reserve Base, and
a personnel matter, in specific potential revisions to the terms of employment and to the
benefits provided to Township employees.

PUBLIC COMMENT

e Jim Mollick, Worcester, commented on the possible acquisition of the North Penn Army
Reserve Base, funds expended on this project, and studies conducted for this project.

PRESENTATIONS

a) Peter Wentz Farmstead trail connections — Mike Stokes and Shane Greenburg, Montgomery
County Planning Commission, presented an overview of the County’s ongoing efforts to
guide the future development of the Peter Wentz Farmstead. Mr. Greenburg commented on
existing structures and uses and potential structures and uses. Mr. Greenburg commented on
existing trails, potential trail connects to nearby parks and neighborhoods, and the property’s
relation to the county-wide trail network. Dianne Cram, Peter Wentz Farmstead Site
Administrator, commented on the property’s trail system.

Chair Caughlan commented on property hours of operation, site parking, and trail usage by
pedestrians and equestrians. Supervisor Quigley commented on guest demographics, and the
potential development of non-residential uses in nearby Center Point Village.

1





b)

Maeve Vogan, Worcester, commented on the planning and improvement timelines.

Supervisor Quigley commented on the rental of the facility for larger, private events. Ms.
Cram noted the property does not possess the facilities required to accommodate these events
at this time.

trail emergency signage plan — Nathan DiDonato, volunteer firefighter and paramedic,
presented proposed emergency signage to be installed along the Township trail network. Mr.
DiDonato noted the signage will help persons to communicate their location to emergency
responders. Mr. DiDonato provided an overview of the sign design, and noted the signs
would be installed at approximate quarter-mile intervals.

Supervisor Quigley commented on emergency response providerss in the Township. Chair
Caughlan commented on cell phone GPS capabilities, and Amanda Zimmerman, Assistant
Township Manager, commented on technology shortcomings in this regard. Chair Caughlan
recommended that any signs posted be secured in a manner that minimizes vandalism.

Worcester Community Day — Ms. Zimmerman presented an overview of a proposed
community event. Ms. Zimmerman commented on possible attractions and activities,
including moon bounces and like inflatables, a petting zoo, pony rides, face painting, food
and live music. Ms. Zimmerman noted potential event partnerships with the Boys and Girls
Scouts, the Worcester Volunteer Fire Department and other community organizations.

Supervisor Quigley commented on a rain date, and Ms. Zimmerman noted the following day,
a Sunday, would likely be reserved as a rain date. Chair Caughlan commented on a potential
fireworks display.

Ms. Cram commented on a possible 5K run. Stuart Land, Worcester, commented on event
planning.

OTHER BUSINESS

e Supervisor Quigley noted the Board of Supervisors had received a request from Scott
Misus, Worcester, to televise public meetings.

ADJOURNMENT

There being no further business brought before the Board, Chair Caughlan adjourned the Work

Session at 7:07 PM.

Respectfully Submitted:

Tommy Ryan
Township Manager






WORCESTER TOWNSHIP BOARD OF SUPERVISORS BUSINESS MEETING

WORCESTER TOWNSHIP COMMUNITY HALL
FAIRVIEW VILLAGE, WORCESTER, PA
WEDNESDAY, AUGUST 17, 2016 — 7:30 PM

CALL TO ORDER by Chair Caughlan at 7:31 PM

PLEDGE OF ALLEGIANCE

ATTENDANCE

PRESENT: SUSAN G. CAUGHLAN  [X]

ARTHUR C. BUSTARD [X]

INFORMATIONAL ITEMS

Tommy Ryan, Township Manager, announced that immediately preceding this evening’s
Business Meeting the Board of Supervisors met in Executive Session to discuss a matter
of real estate, in specific the possible acquisition of the North Penn Army Reserve Base, a
matter of real estate, in specific the consideration of an offer received to purchase
property, a matter of litigation, in specific The Cutler Group v. Worcester Township,
Montgomery County Court of Common Pleas docket #15-13769, a personnel matter, in
specific a potential amendment of duties assigned to certain positions, and a matter of
litigation, in specific Mollick v. Worcester Township, Montgomery County Court of
Common Pleas docket #08-25358.

PUBLIC COMMENT

Cheryl Brumbaugh, commented on the September 8 Planning Commission meeting, the
Stony Creek Farms Wastewater Treatment Plant oversight agreement, ownership status
of the Stony Creek Farms sanitary sewer system, easements at the Stony Creek Farms
development, and restoration standards in the Stony Creek Farms declaration.

Bill Goulding, Worcester, commented on easements at the Stony Creek Farms
development, future connections to the Stony Creek Farms Wastewater Treatment Plant,
the Stony Creek Farms Wastewater Treatment Plant oversight agreement, expansion of
the Stony Creek Farms sanitary sewer system, and environmental impacts of the
expansion of the Stony Creek Farms sanitary sewer system.

Laurie Henrich, Worcester, commented on easements at the Stony Creek Farms
development, Stony Creek Farms sanitary sewer system odors, wildlife at the Stony
Creek Farms development and Whitehall Estates properties, past experiences working
with the Stony Creek Farms developer, and future connections to the Stony Creek Farms
Wastewater Treatment Plant.





e Kim McClintock, Worcester, commented on past experiences working with the Stony
Creek Farms developer and future connections to the Stony Creek Farms Wastewater
Treatment Plant.

e Jim Mollick, Worcester, commented on municipalities voted best places to live, Board of
Supervisors performance, the Haines property transaction, the salt building project and
salt building project expenses. Tommy Ryan, Township Manager, commented on
budgeted expenses for the salt building project. Supervisor Bustard commented on the
salt building and brine system.

e Bob Andorn, Worcester, commented on the brine system, the public comment period at
public meetings, proposed local plan of transportation improvements, public input in the
proposed local plan of transportation improvements, and the Heebner Park soccer field
project.

OFFICIAL ACTION ITEMS

a)

b)

Consent Agenda — Chair Caughlan asked if any Member wished to remove an item from the
consent agenda. Supervisor Bustard noted he did not attend the July 20 Work Session and
Business Meeting, and as such consideration of the minutes for both meetings will be
considered at the September 21 Business Meeting.

Supervisor Bustard made a motion to approve a consent agenda that includes (a) the
Treasurer’s Report and other Monthly Reports for August 2016, and (b) bill payment for
August 2016 in the amount of $418,194.91. The motion was seconded by Chair Caughlan.

Dr. Mollick commented on a matter of current litigation, the performance of the previous
Township Solicitor, and fees charged by the previous Township Solicitor.

By unanimous vote the Board adopted the motion to approve.
Resolution 2016-27 — Tim Woodrow, Engineer for the Applicant, provided an overview of a

proposed 2,100 sf addition the Church of the Nazarene at Fairview Village, Germantown
Pike.

Chair Caughlan commented on the requested waiver of the installation of sidewalks.
William Bondi, Church of the Nazarene, stated that installation of sidewalks would prove a
financial hardship for the church. Mr. Bondi agreed to conditioning approval upon a deferral
of sidewalk installation until such time as the Township directs sidewalks to be installed.

Supervisor Bustard made a motion to approve Resolution 2016-27, to grant Preliminary/Final
Plan Approval for a land development plan at the Church of the Nazarene at Fairview
Village, Germantown Pike, with this Resolution revised to include a deferral of sidewalk
installation until such time as the Township directs sidewalks to be installed. The motion
was seconded by Chair Caughlan.

There was no public comment.





d)

By unanimous vote the Board adopted the motion to approve.

Resolution 2016-28 — Mr. Ryan provided an overview of a resolution to dispose of certain

public records in accordance with the disposal procedures as set forth in the Pennsylvania
Historical and Museum Commission Municipal Records Manual.

Supervisor Bustard made a motion to approve Resolution 2016-28, to dispose of certain
public records in accordance with the disposal procedures as set forth in the Pennsylvania
Historical and Museum Commission Municipal Records Manual. The motion was seconded
by Chair Caughlan.

Dr. Mollick commented on the disposal of electronic files, in specific audio recordings of
meetings, and the disposal of Right-To-Know Law requests and documents. Mr. Goulding
commented on disposal timing.

By unanimous vote the Board adopted the motion to approve.
Resolution 2016-29 — Mr. Ryan provided an overview of a new grant program to fund

riparian buffer improvements. Mr. Ryan stated the Township will submit a grant application
for the installation of trees along a portion of the Zacharias Creek.

Supervisor Bustard made a motion to approve Resolution 2016-29, to authorize the
submission of a grant application to the Pennsylvania Department of Conservation and
Natural Resources Riparian Forest Buffer Program. The motion was seconded by Chair
Caughlan.

There was no public comment.

By unanimous vote the Board adopted the motion to approve.

resignation — Mr. Ryan noted the resignation of Amanda Zimmerman, Assistant Township
Manager, who has accepted a position with another municipality.

Supervisor Bustard made a motion to accept a letter of resignation submitted by Amanda
Zimmerman, Assistant Township Manager. The motion was seconded by Chair Caughlan.

There was no public comment.

By unanimous vote the Board adopted the motion to approve.





OTHER BUSINESS

No other business was discussed at this evening’s meeting.

ADJOURNMENT

There being no further business brought before the Board, Chair Caughlan adjourned the
regularly scheduled meeting at 8:36 PM.

Respectfully Submitted:

Tommy Ryan
Township Manager






WORCESTER TOWNSHIP BOARD OF SUPERVISORS WORK SESSION
WORCESTER TOWNSHIP COMMUNITY HALL
FAIRVIEW VILLAGE, WORCESTER, PA
WEDNESDAY, AUGUST 17, 2016 — 6:00 PM

CALL TO ORDER by Chair Caughlan at 6:03 PM

PLEDGE OF ALLEGIANCE

ATTENDANCE

PRESENT: SUSAN G. CAUGHLAN  [X]

ARTHUR C. BUSTARD [X]

INFORMATIONAL ITEMS

Tommy Ryan, Township Manager, announced that immediately following this evening’s
Work Session Meeting the Board of Supervisors will meet in Executive Session to
discuss a matter of real estate, in specific the possible acquisition of the North Penn Army
Reserve Base, a matter of real estate, in specific the consideration of an offer received to
purchase property, a matter of litigation, in specific The Cutler Group v. Worcester
Township, Montgomery County Court of Common Pleas docket #15-13769, and a
personnel matter, in specific a potential amendment of duties assigned to certain
positions.

PUBLIC COMMENT

Jim Mollick, Worcester, commented on the possible acquisition of the North Penn Army
Reserve Base, the demolition of structures at this property, the Act 2 remediation process,
and decisions made regarding the possible acquisition of the North Penn Army Reserve
Base.

Scott Misus, Worcester, commented on grass height at a Township property, and the
televising of public meetings. Chair Caughlan commented on a past review regarding the
televising of public meetings.

Bob Andorn, Worcester, commented on the televising of public meetings, and on
questions asked during the public comment period.

John Diesel, Worcester, commented on the televising of public meetings, and the
Pennsylvania State Police monthly report. Mr. Ryan commented in the format of the
Pennsylvania State Police monthly report.





PRESENTATIONS

a) local plan of transportation improvements — Mr. Ryan provided an overview of a proposed
local plan of transportation improvements. Mr. Ryan stated the plan would establish and
maintain a transportation improvement inventory, encourage long-term planning efforts,
assist budgeting decisions, and support grant applications.

Mr. Ryan noted the plan would include a list of infrastructure improvements by type,
including bridge repairs, roadway and signal improvements, roadside upgrades and traffic
calming measures. Mr. Ryan stated the plan would provide project cost estimates, identify
potential grant funding sources, and prioritize improvement implementation.

Supervisor Bustard commented on the inclusion of Act 209 improvements in the plan. Mr.
Ryan noted Act 209 improvements would be included in the plan.

Chair Caughlan commented on public input in the plan. Mr. Ryan noted the plan would be
presented at a future workshop, and included in future budgets.

Chair Caughlan commented on the utilization of roadside drainage swales.

OTHER BUSINESS

e There was no other business discussed at this evening’s Work Session Meeting.

ADJOURNMENT

There being no further business brought before the Board, Chair Caughlan adjourned the Work
Session Meeting at 6:35 PM.

Respectfully Submitted:

Tommy Ryan
Township Manager






WORCESTER TOWNSHIP BOARD OF SUPERVISORS BUSINESS MEETING
WORCESTER TOWNSHIP COMMUNITY HALL
FAIRVIEW VILLAGE, WORCESTER, PA
WEDNESDAY, SEPTEMBER 21, 2016 - 7:30 PM

CALL TO ORDER by Chair Caughlan at 7:31 PM
PLEDGE OF ALLEGIANCE
ATTENDANCE

PRESENT: SUSAN G. CAUGHLAN  [X]
STEPHEN C. QUIGLEY  [X]
ARTHUR C.BUSTARD  [X]

INFORMATIONAL ITEMS

e Tommy Ryan, Township Manager, announced that the Board of Supervisors had met in
Executive Session on August 31, 2016 to discuss the following issues: a matter of real
estate, in specific the possible acquisition of the North Penn Army Reserve Base; a matter
of real estate, in specific the consideration of an offer received to purchase property; a
personnel matter, in specific the duties assigned to certain positions; a matter of litigation,
in specific Mollick v. Worcester Township, Montgomery County Court of Common
Pleas Docket #08-25358, and it is expected the Board will take action on this matter at
this evening's Business Meeting; and, a matter of potential litigation, in specific the
adoption of a Ordinance to grant a franchise service area for public water service. In
addition Mr. Ryan noted that the Board of Supervisors had met in Executive Session
during this evening’s Work Session to discuss a matter of real estate, in specific the
possible acquisition of the North Penn Army Reserve Base.

PUBLIC COMMENT

e Jim Mollick, Worcester, commented on the proposed development at Center Square Golf
Course, sanitary sewer service for this development, and the opinion issued by the Court
of Common Pleas in the matter of the Cutler Group v. Worcester Township.

e Scott Misus, Worcester, commented on the expenditure of Township funds to acquire the
North Penn Army Reserve Base, the permitted public comment period at public meetings,
and the public comment period permitted by Board-approved resolution.

Chair Caughlan commented on reviews of the North Penn Army Reserve Base conducted
by previous Boards of Supervisors. Supervisor Bustard commented on uses permitted at
the North Penn Army Reserve Base under Federal Law, possible uses at the property
previously considered by the Methacton School District, Township due diligence efforts
to date, and the Army’s responsibility to remediate the property. Supervisor Quigley





noted his opposition to acquiring the North Penn Army Reserve Base, and noted that the
Township’s due diligence efforts are warranted.

e Cheryl Brumbaugh, Worcester, commented on sanitary sewage planning and service at
the proposed development at Center Square Golf Course.

e Andre DiPrinzio, Worcester, commented on well tests conducted at his property, and on a
drainage issue at Berks Road.

e Bob Andorn, Worcester, commented on the public comment period at public meetings,
and on Members’ agreement with the current public comment policy.

e Joseph Pacholski, Worcester, commented on the assessment settlement agreements to be
considered at this evening’s Business Meeting.

OFFICIAL ACTION ITEMS

a)

b)

Consent Agenda — Chair Caughlan asked if any Member wished to remove an item from the
consent agenda. There were no requests to remove an item from the consent agenda.

Supervisor Quigley made a motion to approve a consent agenda that includes (a) the
Treasurer’s Report and other Monthly Reports for August 2016, (b) bill payment for August
2016 in the amount of $908,906.24; (c) the July 20, 2016 Work Session minutes; (d) the July
20, 2016 Business Meeting minutes; (e) August 17, 2016 Work Session minutes; and, (f)
August 17, 2016 Business Meeting minutes. The motion was seconded by Supervisor
Bustard.

Dr. Mollick commented on the Township Solicitor invoice, the invoices for Heebner Road
soccer field improvements and sanitary sewer operator service, and legal fees billed by
Township Counsel in the matter of the Cutler Group v. Worcester Township.

By unanimous vote the Board adopted the motion to approve.

Public Hearing — Mr. Ryan noted information needed to proceed with a Public Hearing to
consider an ordinance to establish the North Penn Water Authority as the preferred water
service provider in the Township had not been received by this evening’s Business Meeting,
and he recommended the hearing be continued to a later date.

Mr. Andorn commented on the procedure for this Public Hearing.

Bob Brant, Township Solicitor, noted this matter would be re-advertised in advance of the
Public Hearing.

Public Hearing — Chair Caughlan opened a Public Hearing to consider Resolution 2016-30 at
8:20 pm.

Mr. Ryan provided an overview of a resolution to ratify the Worcester Township Agricultural
Security Area.





d)

Chair Caughlan noted the Worcester Township Agricultural Security Area included a few
properties that are located outside the municipality.

Supervisor Quigley stated he will abstain from voting on this matter, because he is an owner
of a property currently enrolled in the Worcester Township Agricultural Security Area.

Mr. DiPrinzio commented on the status of his property relative to the Worcester Township
Agricultural Security Area. Dr. Mollick commented on procedure for this Public Hearing.

There being no additional public comments, Chair Caughlan closed the Public Hearing at
8:26 pm.

Resolution 2016-30 — Supervisor Bustard made a motion to approve Resolution 2016-30, to
ratify the Worcester Township Agricultural Security Area. The motion was seconded by
Chair Caughlan.

There was no public comment.

The Board adopted the motion to approve, with Chair Caughlan and Supervisor Bustard
voting aye, and Supervisor Quigley abstaining from the vote.

Resolution 2016-31 — Mr. Ryan provided an overview of a resolution to revise the
Township’s Act 537 Plan to permit an on-lot septic system, a small flow treatment facility, to
be installed at 1424 Valley Forge Road.

Supervisor Bustard made a motion approve Resolution 2016-31, to revise the Township’s
Act 537 Plan to permit an on-lot septic system, a small flow treatment facility, to be installed
at 1424 Valley Forge Road. The motion was seconded by Supervisor Quigley.

There was no public comment.

By unanimous vote the Board adopted the motion to approve.

Resolution 2016-32 — Mr. Ryan provided an overview of a resolution to designate a
depository for Township funds. Mr. Ryan noted First Niagara Bank, a designated depository,
had been acquired by Key Bank.

Supervisor Bustard made a motion approve Resolution 2016-32, to appoint Key Bank as a
designated depository for Township funds. The motion was seconded by Supervisor Quigley.

There was no public comment.

By unanimous vote the Board adopted the motion to approve.





9)

h)

)

waiver — Mr. Ryan provided an overview of a waiver request to install an on-lot septic
system in the front yard at 1850 Green Hill Road. Joe Nolan, Township Engineer, stated he
had reviewed the plan, and he was agreeable to that proposed.

Supervisor Bustard made a motion approve a waiver to allow the installation of an on-lot
septic system in the front yard at 1850 Green Hill Road. The motion was seconded by
Supervisor Quigley.

There was no public comment.
By unanimous vote the Board adopted the motion to approve.

waiver — Mr. Ryan provided an overview of a waiver request to install an on-lot septic
system within a property line setback at 1265 Dell Road. Joe Nolan, Township Engineer,
stated he had reviewed the plan, and he was agreeable to that proposed.

Chair Caughlan commented on neighbor notification. Member consensus was to require the
Township Engineer to inspect the affected area after system installation.

Supervisor Bustard made a motion approve a waiver to allow the installation of an on-lot
septic system within a property line setback at 1265 Dell Road, conditioned on the Township
Engineer inspecting the affected area after system installation. The motion was seconded by
Supervisor Quigley.

There was no public comment.

By unanimous vote the Board adopted the motion to approve.

waiver — Mr. Ryan provided an overview of a request to waive the requirements of land
development for the installation of an outdoor pavilion at the Worcester Elementary School,

and a request to waive applicable permit fees.

Chair Caughlan commented on pavilion location. Mr. Ryan noted the pavilion would be
installed adjacent to the existing playground.

Supervisor Bustard made a motion approve a waiver of the requirements of land
development for the installation of an outdoor pavilion at the Worcester Elementary School,
and a waiver of applicable permit fees. The motion was seconded by Supervisor Quigley.

Jennifer Cancro, Worcester Elementary Home & School Association President, thanked the
Board for its support of the project.

By unanimous vote the Board adopted the motion to approve.
settlement agreement — Mr. Brant provided an overview of a proposed settlement agreement

as to Mollick v. Worcester Township, Montgomery County Court of Common Pleas Docket
#08-25358, with payment to the Plaintiff in the amount of $2,500.

4





K)

Supervisor Bustard made a motion approve a settlement agreement as to Mollick v.
Worcester Township, Montgomery County Court of Common Pleas Docket #08-25358, with
payment to the Plaintiff in the amount of $2,500. The motion was seconded by Supervisor

Quigley.

There was no public comment.

By unanimous vote the Board adopted the motion to approve.

settlement agreement — Mr. Brant provided an overview of a proposed property assessment
settlement agreement as to Kuber v. Montgomery County Board of Assessment Appeals, et

al., Montgomery County Court of Common Pleas Docket #97-20560, with payment to the
Plaintiff in the amount of $12.

Supervisor Bustard made a motion approve a settlement agreement as to Kuber v.
Montgomery County Board of Assessment Appeals, et al., Montgomery County Court of
Common Pleas Docket #97-20560, with payment to the Plaintiff in the amount of $12. The
motion was seconded by Supervisor Quigley.

There was no public comment.

By unanimous vote the Board adopted the motion to approve.

settlement agreement — Mr. Brant provided an overview of a proposed property assessment
settlement agreement as to Maloney v. Montgomery County Board of Assessment Appeals,

et al., Montgomery County Court of Common Pleas Docket #11-31369, with payment to the
Plaintiff in the amount of $156.

Supervisor Bustard made a motion approve a settlement agreement as to Maloney v.
Montgomery County Board of Assessment Appeals, et al., Montgomery County Court of
Common Pleas Docket #11-31369, with payment to the Plaintiff in the amount of $156. The
motion was seconded by Supervisor Quigley.

There was no public comment.

By unanimous vote the Board adopted the motion to approve.

m) 2017 Minimum Municipal Obligation — Mr. Ryan noted the calculated Minimum Municipal

Obligation payment to be made to the Township pension plan in 2017 is $49,494.

Supervisor Bustard made a motion approve a Minimum Municipal Obligation payment to be
made to the Township pension plan in 2017 in the amount of $49,494. The motion was
seconded by Supervisor Quigley.

There was no public comment.





By unanimous vote the Board adopted the motion to approve.

n) Personnel Manual — Mr. Ryan provided an overview of an update to the Worcester Township
Personnel Manual. Mr. Ryan noted the proposed Personnel Manual had been reviewed by
the Township Solicitor.

Supervisor Bustard made a motion approve the Worcester Township Personnel Manual. The
motion was seconded by Supervisor Quigley.

There was no public comment.

By unanimous vote the Board adopted the motion to approve.

OTHER BUSINESS

e Supervisor Quigley noted Worcester resident Ron Evans was recognized by the
Methacton School District at the Methacton High School athletic field lighting event.

ADJOURNMENT

There being no further business brought before the Board, Chair Caughlan adjourned the
regularly scheduled meeting at 8:45 PM.

Respectfully Submitted:

Tommy Ryan
Township Manager






WORCESTER TOWNSHIP BOARD OF SUPERVISORS WORK SESSION
WORCESTER TOWNSHIP COMMUNITY HALL
FAIRVIEW VILLAGE, WORCESTER, PA
WEDNESDAY, SEPTEMBER 21, 2016 — 6:00 PM

CALL TO ORDER by Chair Caughlan at 6:01 PM

PLEDGE OF ALLEGIANCE

ATTENDANCE

PRESENT: SUSAN G. CAUGHLAN  [X]

STEPHEN C. QUIGLEY  [X]
ARTHUR C. BUSTARD [X]

INFORMATIONAL ITEMS

Tommy Ryan, Township Manager, announced that the Board of Supervisors had met in
Executive Session on August 31, 2016 to discuss the following issues: a matter of real
estate, in specific the possible acquisition of the North Penn Army Reserve Base; a matter
of real estate, in specific the consideration of an offer received to purchase property; a
personnel matter, in specific the duties assigned to certain positions; a matter of litigation,
in specific Mollick v. Worcester Township, Montgomery County Court of Common
Pleas, docket #08-25358, and it is expected the Board will take action on this matter at
this evening's Business Meeting; and, a matter of potential litigation, in specific the
adoption of a Ordinance to grant a franchise service area for public water service.

PUBLIC COMMENT

Bill Goulding, Worcester, distributed a copy of a letter he had distributed to the Planning
Commission Members regarding the proposed Whitehall Estates development.

Jim Mollick, Worcester, commented on testing conducted at the North Penn Army
Reserve Base, testing conducted with the Phase Il study of this property, services
provided by the Township consultant on this project, and possible underground storage
tanks at the North Penn Army Reserve Base property.

Scott Misus, Worcester, commented on Berwick Wastewater Treatment Plant odor,
previous Board of Supervisors discussion on the televising of public meetings, the
posting of meeting minutes to the Township website, the approval process for the
installation of lights at the Methacton High School athletic fields, and current litigation
expenses.





PRESENTATIONS
a) 2017 Budget — Mr. Ryan provided an overview of the development of the 2017 Budget.

As to current and proposed staffing, Mr. Ryan noted the Budget does not propose an increase
to the number of full-time employees, currently twelve. Mr. Ryan noted the vacant Assistant
Township Manager position will not be filled, but instead these duties of this position will be
reassigned to existing staff. Mr. Ryan noted the next hire would likely be a Public Works
employee, as this department will be responsible to maintain the new roads and open spaces
to be dedicated to the Township in the months to come. Mr. Ryan noted this hire may be
warranted in 2018 or 2019.

As to General Fund receipts, Mr. Ryan noted the Budget assumes relatively flat earned
income tax, franchise fee and cell tower revenues, and decreased building permit fee and real
estate transfer tax revenues. Mr. Ryan noted the decrease in building permit fees and real
estate transfer taxes is attributable to an projected decrease in new construction activity in the
coming year.

As to General Fund expenditures, Mr. Ryan noted the Budget includes a 5% increase to the
Township’s annual operating contribution to the Worcester Volunteer Fire Department, and
additional funds for the preventative maintenance of fire department apparatus. Mr. Ryan
noted the Budget also includes a proposed 5% increase to the Township’s annual
contribution to the Norristown Library.

Mr. Ryan noted the Capital Fund and Liquid Fuel Fund provide substantial funding for the
2017 Road Program. Mr. Ryan noted the Capital Fund also provides for the replacement of
Public Works vehicles that have reached the end of useful life.

As to Sewer Fund receipts, Mr. Ryan noted an estimated 2.5% increase in residential and
non-residential sewer service rates. As to Sewer Fund expenditures, Mr. Ryan noted the
Budget includes $90,000 in capital improvements to the sanitary sewer system.

Mr. Ryan noted the Budget does not include new or increased taxes.

Mr. Ryan noted the Budget continues the programs and services presently offered by the
Township, and also provides for a community day to be held next spring.

Mr. Ryan noted the Budget document will be different from that presented in years past. Mr.
Ryan noted the 2017 Budget will includes words, graphics and various exhibits so to better
illustrate how tax dollars are received and expended.

Mr. Ryan noted the proposed 2017 Budget will be presented at the November 16 Business
Meeting.

At 6:28 pm the Board recessed into Executive Session to discuss a matter of real estate, in
specific the possible acquisition of the North Penn Army Reserve Base.





At 6:37 pm the Board returned from Executive Session. Mr. Ryan announced the Board had met
in Executive Session to discuss a matter of real estate, in specific the possible acquisition of the
North Penn Army Reserve Base.

Matt Sullivan, Township environmental consultant, provided an overview of the North Penn
Army Reserve Base acquisition process to date. Mr. Sullivan noted the Army had tested for
PFOA and PFOS at the property’s potable well, and the Township had conducted a parallel test
on this potable well and an additional test on one of the site’s monitoring well. Mr. Sullivan
noted the later test indicated PFOA and PFOS at a combined 411 parts per trillion, which is
above the current health advisory limit set by the United States Environmental Protection
Agency (EPA). Mr. Sullivan noted the Township reported the test results to the Pennsylvania
Department of Environmental Protection (DEP), and DEP subsequently directed the Army to
conduct additional on- and off-site tests, and to submit a plan of action to DEP by October 7.

Tom Bookheimer, Worcester, commented on testing his property’s well. Mr. Ryan will forward
Mr. Bookheimer’s contact information to the Army.

Stuart Land, Worcester, thanked Township staff for its efforts to communicate this information
to neighboring property owners.

Floyd Nevin, Worcester, commented on the location of the potable well at the North Penn Army
Reserve Base property.

Chair Caughlan commented on groundwater flow direction. Darryl Borrelli, Township
environmental consultant, noted groundwater flow direction is generally toward Potshop Road.

Mr. Borrelli commented on EPA health advisories for emergent chemicals, and the possible
establishment of a maximum contaminant levels.

Dr. Mollick commented on the type of firefighting training activities at the property, the testing
of water in the site silos, and possible underground storage tanks at the North Penn Army
Reserve Base property.

Mr. Borrelli noted that the Army, as the property owner, is responsible for any required clean-up
of the property.

Dr. Mollick commented on remediation efforts to be taken. Mr. Borrelli commented on DEP’s
role in next steps to be taken.

Supervisor Quigley noted an official with Manko Gold, the Township’s environmental
consulting firm, had recommended the Township not acquire the North Penn Army Reserve Base

property.

Dr. Mollick commented on the Act 2 efforts. Mr. Sullivan noted proposals had been obtained by
the Township to take the property through this State program, and he noted these proposals
might be considered after property acquisition.





Mr. Misus commented on Member interest in acquiring the property.

OTHER BUSINESS

e There was no other business discussed at this evening’s Work Session Meeting.

ADJOURNMENT

There being no further business brought before the Board, Chair Caughlan adjourned the Work
Session Meeting at 7:15 PM.

Respectfully Submitted:

Tommy Ryan
Township Manager





